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Minutes of the Special Meeting of Council held at the Murray Shire Council, 1915 Pinjarra Road, 
Pinjarra on Tuesday 2 March 2021. 
 

 
 

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
 

The Presiding Member, Cr D Bolt declared the meeting open the time being 5.30pm. 
 

2. ATTENDANCES/APOLOGIES/LEAVE OF ABSENCE 
 
Cr D Bolt President 
Cr D McLarty  Deputy President 
Cr B Cardilini Councillor 
Cr S Kirkham Councillor 
Cr C Rose Councillor 
Cr S Lee Councillor 
Cr G Black Councillor 
Cr B Beacham  Councillor 
Cr A Rogers  Councillor 
Mr D Unsworth Chief Executive Officer 
Mr R Peake Director Planning and Sustainability 
Mrs T Unsworth Director Corporate Services 
Mrs F Hide  Coordinator Executive Services 
 
 
APOLOGIES 
 
Mrs L McGuirk. Director Place and Community Development 
 
Mr A Smith, Director Infrastructure Services 
 
There were five (5) members of staff in attendance at this time. 
 
 

3. PURPOSE OF MEETING 
To consider a Building Better Regions Fund grant submission towards the redevelopment 
of the Exchange Hotel, Pinjarra. 
 
 

4. PUBLIC QUESTION TIME 
In accordance with Section 7(4)(b) of the Local Government (Administration) Regulations 
1996, a Council at a Special Meeting is not required to answer a question that does not 
relate to the purpose of the meeting. It is therefore requested that only questions that relate 
to items on the agenda be asked. 
 
Nil 
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5. PETITIONS AND APPROVED DEPUTATIONS 
 

5.35pm:  Jaycob Petering from Farlane Consultants provided a deputation to Council, 
Item 7.1 Redevelopment of the Exchange Hotel – Building Better Regions Grant 
Application Proposal refers. 

 
 

 
6. ACKNOWLEDGEMENT OF RECEIPT OF DISCLOSURE OF INTERESTS (BY 

PRESIDING MEMBER) 
 

Nil  
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7. REPORTS 

 
Corporate Governance 
 

7.1 Redevelopment of the Exchange Hotel – Building Better Regions Grant Application 
Proposal  

 
File Ref: GE02/85-03 
Previous Items: OCM. 24 Oct 19 Item 15.3 (OCM19/200) 
 OCM. 27 Aug 20 Item 11.8 (OCM20/157) 
Author and Title: Krystal Dawe, Coordinator Place and Community 
 Leanne McGuirk, Director Place and Community  
 Rod Peake, Director of Planning and Sustainability  
 Declaration of Interest: Nil 
Voting Requirements: Absolute Majority 
 

Appendices 1, 2 and 3 
 

Recommendation 
That Council: 
 
1. endorse the development and design proposal presented at Appendix 1 based on the 

concept of a ‘Regional Icon’;   
 
2. endorse the order of cost estimate at Appendix 2 which estimates a total base build 

development cost of $4,107,409 (excluding fit-out);  
 
3. endorse the business case at Appendix 3, which estimates that delivery of this catalyst 

project will achieve a new total economic output of $11.54m per annum (being $57.7m 
over 5 years), create 48 FTE new jobs and attract 37,850 new visitors;  

 
4. support the submission of a Building Better Regions Fund (Round 5) application 

seeking a 45% co-funding contribution of $1,848,334 towards the total base build 
development cost; and 

 
5. endorse a financial commitment of $2,259,075 (being a 55% funding contribution) 

towards the total base build development costs, through the following funding model:  

• Allocation from Waste Reserve   $1,000,000 
• Allocation from Asset Enhancement Reserve    $500,000 
• Loan (Western Australian Treasury) Funding    $759,075 

 
Please note the additional information provided by the Director Planning and 
Sustainability dated 2 March 2021 as attached to these Minutes. 
 
Council Decision  
SCM21/027 
Moved: Cr D McLarty 
Seconded: Cr C Rose 
 
That Council: 
 
1. endorse the development and design proposal presented at Appendix 

1 based on the concept of a ‘Regional Icon’; 
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2. endorse the order of cost estimate at Appendix 2 which estimates a 
total base build development cost of $4,107,409 (excluding fit-out); 

 
3. endorse the inclusion of an additional amount of $1,082,050, being 

additional project costs to the total base build development costs 
calculated as follows: 

 
• $822,050 – ‘fixed’ fit out costs 
• $150,000 – independent project manager costs 
• $65,000 – escalation to tender costs 
• $45,000 - specialist consultant costs 

 

4. Endorse the business case at Appendix 3, modified to reflect the above 
changes, which estimates that delivery of this catalyst project will 
achieve a new total economic output of $11.54m per annum (being 
$57.7m over 5 years), create 48 FTE new jobs and attract 37,850 new 
visitors; 

 
5. support the submission of a Building Better Regions Fund (Round 5) 

application seeking a 45% co-funding contribution of $2,335,257 
towards the total base build development cost; 

 

6. endorse a financial commitment of $2,854,202 (being a 55% funding 
contribution) towards the total base build development costs, through 
the following funding model: 

 
• Allocation from Waste Reserve $1,000,000 
• Allocation from Asset Enhancement Reserve $500,000 
• Loan (Western Australian Treasury) Funding $1,354,202 

 
CARRIED UNANIMOUSLY 9:0 

In Brief 
• At its August 2020 meeting, Council supported and allocated $50,000 from the Asset 

Enhancement Reserve toward investigations into the redevelopment of the Exchange 
Hotel to explore an ambitious, impactful and iconic development that supports local 
economic development priorities that will transform the town of Pinjarra;  

 
• A multidisciplinary project team was subsequently engaged to prepare a design 

proposal, cost estimate and business case to understand the economic impacts of 
progressing works that would realise the potential of this critical landmark site to 
catalyse recovery efforts in response to COVID-19 and revitalisation of the Pinjarra 
Town Centre; and  

 
• At a briefing session on 21 January 2021, Councillors were presented with three high 

level redevelopment options for the Exchange Hotel, these being a ‘Regional Icon’, 
‘Local Meeting Place’ or a ‘Diverse Offer’. In principle support was provided to pursuing 
the ‘Regional Icon’ concept.  

 
Background 
 In May 2012, the Shire acquired the Exchange Hotel site located at Lots 85-88 George 
Street, Pinjarra and has spent considerable funds including the amount of $625,000 in 
2019 in undertaking significant restoration works to protect the historic elements of the 
building and to also de-risk the site further for investment attraction purposes.  
 
Over the years, Council has seriously entertained four formal proposals, three of which 
were considered prior to the restoration works referenced above being undertaken and 
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the fourth post those works. The fourth being a proposal from a proponent in October 2019 
at which time Council resolved to enter into a conditional contract of sale with the 
proponent to purchase an approximate 3,300m2 portion of the site. 
 
In April 2020, soon after the COVID-19 pandemic, the proponent submitted a revised offer 
as a result of the pandemic’s significant impact on the economy, an increased risk profile 
for business investment and the uncertainty of economic recovery. The significantly 
reduced offer was not supported by Council as it was not considered to be in the best 
interests of the community. The impact of COVID-19 ultimately resulted in the loss of a 
ready-to-invest proponent.  
 
Across the Shire of Murray, COVID-19 impacts were most significant between April 2020 
and June 2020, in line with the social lock down and travel restriction measures. The 
results of a telephone survey carried out on 39 businesses by Shire officers in May 2020 
to understand the initial impacts of COVID-19, confirmed 32 of the businesses had been 
negatively impacted by the pandemic, with visitor economy related businesses describing 
the following initial impacts: 
 
• need to close business and re-deploy staff; 
• turnover reduced by 80%; 
• having to let go or stand down staff; 
• either restriction on customer numbers due to square metre spatial and travel 

restrictions.  
 

From April 2020 to December 2020, employment and output indicators across all 
industries have demonstrated recovery, recognising however that the recovery may be 
temporary or challenging to predict whilst the long term impacts of COVID-19 are yet to 
be understood, particularly whilst stimulus measures such as rental freezes, Jobkeeper 
and Jobseeker support businesses. It is anticipated that as these stimulus packages are 
removed over time, economies are likely to experience further shocks and disruption.  
 
Appreciating the critical need to provide much needed strategic leadership in enabling 
regional and local economic recovery and recognising the importance of investment in 
critical development projects that will catalyse investment and revitalisation of the Pinjarra 
Town Centre, Council resolved in October 2020 to progress detailed investigations into 
the Shire potentially undertaking the redevelopment of the Exchange Hotel.    
 
A multidisciplinary project team was subsequently established encompassing economic, 
design, cost and hospitality expertise. The outcome of the investigations and analysis 
undertaken by the project team, achieved the following: 
 
• An economic impact assessment and a robust business case; 

 
• Detailed plans and costs associated with the preferred redevelopment proposal, 

including quantity surveyor reports; and  
 

• Engagement with identified stakeholders within the Murray Region’s food sector to 
gauge interest in involvement and collaboration of any redevelopment proposal.  
 

At a briefing session on 21 January 2021, Council was presented with three high level 
redevelopment options for the Exchange Hotel, these being a ‘Regional Icon’, ‘Local 
Meeting Place’ or a ‘Diverse Offer’.  

 
Council determined the preferred option was a ‘Regional Icon’ due to the significance of 
this landmark site to assist with COVID-19 recovery efforts, revitalisation of the Pinjarra 
Town Centre and it’s potential to: 
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• leverage the significant regional investment in tourism and food innovation by 

providing a ‘front door’ and main street presence for growers and producers in the 
region, including opportunities associated with the Western Australian Food 
Innovation Precinct, and promoting Murray as a hub for quality fresh food and 
produce; 
 

• transform Pinjarra into an iconic visitor destination that provides diverse experiences 
and pays homage to the town’s rich agricultural history and heritage; and  

 
• diversify the economy and create an environment where enterprises seek to 

collaborate, invest and operate and work towards common strategic goals.   
 
Report Detail 
1. Development and Design Proposal 
 

At a briefing session on 11 February 2021, Councillors were presented with a 
development and design proposal that supported its vision for the Exchange Hotel to 
be redeveloped into a ‘Regional Icon’. A copy of the Concept Design Report which 
includes the preferred development proposal and design concepts are located in 
Appendix 1.  
 
The redevelopment proposal encompasses: 

• contemporary and relaxed restaurant and bar, intended to showcase the best of 
the Peel Region’s fresh produce; 

• flexible indoor and outdoor spaces for retail and activation, including a 
multipurpose events-space, adaptable for private events, community events, 
makers studio, gallery space or microbrewery; 

• a central commercial kitchen servicing hospitality and event spaces; 

• market garden offering direct to plate fresh produce and dynamic external 
spaces for community and visitors to explore and engage with; 

• design style elements that reflect the vision for the site and the character of 
Pinjarra and landscaping that reflects the town’s agricultural heritage; 

• main street and river front landscaping creating views and access to the water 
and pedestrian footbridge;  

• onsite parking and site services to ensure the asset is accessible to visitors and 
locals alike; and  

• integration with adjacent public spaces to maximise opportunities for events and 
activation of the main street, Murray River Square, river amphitheatre and 
foreshore and Cantwell Park.  
 

2. Business Case and Order of Cost Estimate   
 

A business case has been developed in accordance with the proposed ‘Regional Icon’ 
concept. The business case demonstrates the employment and economic 
opportunities that redevelopment of the site could achieve and in strengthening 
Pinjarra’s competitive advantage, visitor economy and investment attraction potential.  
 
A copy of the order of cost estimate for a base build and the business case can be 
found at Appendices 2 and 3.   
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Table 1 provides a summary of the total probable costs to redevelop the Exchange 
Hotel (including fit-out costs) as a ‘Regional Icon’ and as set out in the Concept Design 
Report: 
 

Table 1 
Components Hospitality Event Space Retail 
Base Build $3,530,498 $346,179.42 $230,731.58 
Fit out $899,184.66 $112,232.81 $175,792.53 
Total $4,429,682.66 $458,412.23 $406,524.53  

 
Total Base Build: $4,107,409 
Total Fit Out:  $1,187,210  
TOTAL: $5,294,619 

 
Table 2 provides a summary of the economic benefits of the redevelopment of the site 
and should the site be fitted out and become operational by a third party: 
 

Table 2 
Output  $11.54m of new total output per annum (being 

$57.7m new total output over 5 years) to the 
Shire of Murray economy 

Jobs 48 new FTE jobs across hospitality, food 
production and tourism related industries in the 
Shire of Murray economy  

Number of visitors to the Shire  37,850 new visitors to the Shire of Murray 
BCR – if asset sale of $2.381m 
in year 5 (not including operational 
costs) 

14.30 

 
*Note: Refer to the business case for more detailed information 
 

3. Building Better Regions Fund Application  
 

The Australian Government has announced $200 million ($100 million for tourism 
infrastructure projects) as Round 5 of the Building Better Regions Fund (BBRF) to 
support the creation of jobs, drive economic growth and build stronger regional 
communities into the future. The funding aims to encourage more Australians to travel 
and experience a home-grown holiday, boosting regional jobs and local economies.  
 
It is important to highlight that the BBRF only supports infrastructure projects and 
therefore Council is only able to seek up to 50% of costs associated with base build 
development costs and not fit-out costs.  
 
Securing funding to redevelop the Exchange Hotel site into an investment proposition 
that is operator ready and requires reduced private capital is expected to make the site 
an attractive investment opportunity.  Additionally, it will support broadening Pinjarra’s 
economic capacity, stimulate further private investment, create jobs, develop skills, 
strengthen Pinjarra’s competitive advantage and visitor economy and deliver a broader 
scale investment encouraging positive flow on benefits to the community and local 
economy. 
 

Council is requested to support the submission of a BBRF application seeking a 45% 
contribution ($1,848,334) towards the entire base build costs to redevelop the 
Exchange Hotel.  
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To fund the Shire’s 55% contribution ($2,259,075) towards the base build costs should 
it support the submission of a BBRF application and it results in a successful outcome, 
Council has the option of the below funding model: 
 

Estimated cost of base build costs for 
redevelopment (up to) 

($4,107,409) 

Less   
BBRF Funding (45%) $1,848,334 
Shire Funding (55%)  
Allocation from the Waste Reserve $1,000,000 
Allocation from the Asset Enhancement Reserve $500,000 
Loan (Western Australian Treasury) Funding  $759,075 

 
It should also be noted, should Council support the recommendation to submit an 
application and it results in a successful outcome, the project must be completed by 
31 December 2023 and Council would not be able to dispose of the asset for a 
minimum of five years. Realisation of net present value (NPV) of the asset after a five 
year period is addressed in the business case.  
 
The outcome of the grant selection process is expected to be announced mid-2021.  
 

 Murray 2030 Strategic Community Plan 
Focus Area Places for People 

 
Aspiration To create great places for the people through strong partnerships 

with the community; innovative urban design; and improve the 
well-being and quality of life for residents. 

Strategy 
 

• Implement the Pinjarra Revitalisation Strategy.  
• In partnership with communities, identify and prioritise 

community-led projects and initiatives. 
• Upgrade the amenity of the Murray River Square, foreshore 

reserve and Glebe Land.   
• Connect the natural assets, waterways, parks and reserves to 

the community. 
 

Focus Area Thriving Economy 
 

Aspiration To create diverse and prosperous economy that supports 
innovation, training opportunities and provides a variety of 
business, tourism and employment opportunities. 

Strategy 
 

Position Pinjarra as a key regional centre through the Pinjarra 
Revitalisation Strategy. 
Develop key sectors of the tourism economy where Murray has a 
competitive advantage.  
Maximise the inherent economic opportunities in the Mandurah 
Murray functional economic region. 

 
Focus Area Capable and Accountable 

 
Aspiration To develop strong leadership through good governance, effective 

communication and ensuring value for money. 
Strategy 
 

A participatory community to engage with the Shire to build better 
places.  
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Murray 2019- 2023 Corporate Business Plan 
Focus Area Places for People 

 
Objective  Ensure quality, diverse and innovative planning outcomes that 

meet community aspirations. 
Strategy Implement the Pinjarra Revitalisation Strategy.  
Project and Actions Facilitate the restoration and re-use of the former Exchange Hotel. 

 
Focus Area Thriving Economy  

 
Objective  An economy that is focused on key success factors for growth; 

knowledge and innovation; export income and investment; 
infrastructure and local capacity. 

Strategy 
 

Position Pinjarra as a key regional centre through the Pinjarra 
Revitalisation Strategy.  

Project and Actions  Implement initiatives that support and enhance capacity of the 
local business, tourism and innovation/entrepreneurial sectors.  
Support local innovation and entrepreneurial activity.  

 
Focus Area Thriving Economy 

  
Objective  Maximise Murray’s natural assets and heritage as a driver for 

tourism development.  
Strategy 
 

Develop key sectors of the tourism economy where Murray has 
competitive advantage.  

Project and Actions  Implement the recommendations of the Murray Tourism 
Marketing and Communications Plan. 

 
Other Strategic Links 
• Shire of Murray Corporate Business Plan 2020-2024 
• Shire of Murray Economic Strategy 2018-2022 
• Pinjarra Town Centre Revitalisation Strategy 2017 
• Exchange Hotel – Local Planning Policy 2018 
• Exchange Hotel – Conservation Management Strategy 2014 
• Shire of Murray Tourism Marketing & Communications Plan 2020-2023 
• Peel Region Investment Blueprint 2025 
• WA Recovery Plan 2020  
 
Statutory Environment 
Planning and Development Act 2005 
Heritage Act 2018 
Local Government Act 1995 
Local Government (Functions and General) Regulations 1996 
 
Sustainability & Risk Considerations 
Economic - (Impact on the Economy of the Shire and Region) 
 A holistic and sustained effort is needed to diversify the economy and to create an 
environment where enterprises seek to invest and operate.  The Shire and other key 
funding partners will play an active role in unlocking the potential of the region’s tourism 
and food opportunities through targeted investment that catalyses activity, alleviates 
operational risks, increases social capital and lays the foundations of a prosperous and 
sustainable regional community. Two elements of the redevelopment proposal and 
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program are expansion of the visitor economy and development of value added food 
industries.  
 
Should the redevelopment proceed, based on the proposal, it is estimated that there 
$11.54m of new total output per annum (being $57.7m new total output over 5 years) to 
the Shire of Murray economy. This includes increased visitation expenditure and the 
inclusion of employment growth which is critical as it is estimated that the Murray Region 
will require an additional 990 additional local jobs over the next 10 years to support the 
planned population growth. Should the redevelopment proposal proceed, it is estimated 
for there to be 37,850 new visitors to the Shire of Murray and the creation of 48 new FTE 
jobs across hospitality, food production and tourism related industries in the Shire of 
Murray economy jobs to the Murray economy across tourism, hospitality and food 
production related industries as a result of the Exchange Hotel redevelopment.  

 
Social - (Quality of life to community and/or affected landowners) 
Cultural infrastructure is considered to play a key role in creating great places that bring 
people together, attract visitors, support innovation and have the potential to drive 
revitalisation projects. 
 
The Exchange Hotel is highly valued by the community and Council continues to receive 
pressure to redevelop or facilitate development of the site. The development and design 
proposal includes elements to service the visitor economy as well as the local community. 
It is also complementary and integrates with its adjoining public spaces that will enable 
increased activation and events to benefit the local community. 
 
Additionally, economic and social indicators point to a consistent decline in economic and 
social health in the Murray Region over the last decade with a contributing factor being an 
under-provision of local population supporting services and facilities. 
 
Environment – (Impact on environment’s sustainability) 
Nil 
 
Policy Implications 
The development proposal and design concept is consistent with the intent of the 
Exchange Hotel Local Planning Policy, which is based on the endorsed Conservation 
Management Strategy.   
 
Risk Management Implications 

Risk Level Comment 
Low  Redevelop - there is potential that it overestimates the market demand for the 

product, services and experiences. The risk is considered low as it is 
proposed for the project to be delivered in stages and responsive to market 
demands.  

Low Redevelop - there is potential risk of the project not being embraced by local 
businesses or the food sector. This is considered low given engagement and 
consultation has already occurred with key stakeholders who have expressed 
support for the project.  

Moderate Don’t redevelop - the site is likely to remain unoccupied over a further 
extended period which may result in economic risk as it remains underutilised 
and fails to act as an anchor for additional investment, increase connection 
between key nodes and sites and is a missed opportunity to provide 
enhanced amenities for a growing population. Additionally, it will be a missed 
opportunity to raise the region’s profile as a key tourism destination and it 
represents ongoing maintenance costs for Council.  
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Moderate Don’t redevelop - the Shire’s population is rapidly growing and on track to 
achieve up to 23,734 residents by 2031. Economic and social indicators point 
to a consistent decline in economic and social health in the region over the 
last decade with a contributing factor being an under-provision of local 
population supporting services and facilities.  

Moderate Don’t redevelop - it may be subject to reputational risk given the ongoing 
pressure from the community to develop or facilitate development of the 
highly valued site.  

High Redevelop - Complex and/or cumbersome governance structures are not 
suited to this type of operation and the Shire will need to adopt simple 
business model and outsourcing experts where necessary.  

 
Consultation 
• Key stakeholders in the local food sector 
• Regional Development Australia 
• Peel Development Commission  
 
Response from the stakeholders in the local food sector has demonstrated a high level of 
interest, with all interested in being involved and participating in some capacity, whether 
just having a presence within the redevelopment through the market garden, the menu 
offerings, provedore or events that incorporate local food elements like food markets of 
conceptual events. The stakeholder group also felt that the proposed redevelopment of 
the Exchange Hotel would assist with COVID-19 recovery from a business and regional 
tourism perspective by creating a regional destination within Pinjarra, significantly 
increasing visitor numbers and consumer exposure for local producers and providing the 
sector with a valuable main street retail presence for testing and retail sale of produce. 
 
Consultation with Regional Development Australia and Peel Development Commission 
have also both been positive with each agency offering letters of support to accompany 
any BBRF application should Council decide to submit the project.  
 
Resource Implications 
Financial 
Should Council’s BBRF application be successful, the balance of funds required for 
delivery of the project can be secured through existing reserves and a loan from the 
Western Australian Treasury. 
 
Workforce 
It is likely that additional project management resources will be needed and this will be 
incorporated within the total project costs.  
 
Options 
Council has the option of: 
 
1. Endorsing and supporting: 

 
a. the development and design proposal presented at Appendix 1 based on the 

concept of a ‘Regional Icon’;   
 
b. the order of cost estimate at Appendix 2 which estimates a total base build 

development cost of $4,107,409 (excluding fit-out);  
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c. the business case at Appendix 3, which estimates that delivery of this catalyst 
project will achieve a new total economic output of $11.54m per annum (being 
$57.7m over 5 years), create 48 FTE new jobs and attract 37,850 new visitors;  
 

d. the submission of a Building Better Regions Fund (Round 5) application seeking 
a 45% co-funding contribution of $2,335,257 towards the total base build 
development cost;  

 
e. a financial commitment of $2,854,202 (being a 55% funding contribution) towards 

the total base build development costs, through the following funding model:  
 
Allocation from Waste Reserve   $1,000,000 
Allocation from Asset Enhancement Reserve    $500,000 
Loan (Western Australian Treasury) Funding    $1,354,202 

 
2. Not supporting the recommendation at point 1 above and recommending an 

alternative course of action.  
 
Conclusion 
Since April 2020, the economic climate has been further weakened by the COVID-19 
pandemic and it is likely the that economic recovery and improved investment confidence 
will remain challenging in the foreseeable future, without significant intervention and 
funding from all levels of Government.  
 
The current unoccupied Exchange Hotel site has created an opportunity for the Shire to 
demonstrate strategic leadership and commitment to enable economic recovery within the 
town through diversified commercial opportunities that will support existing and attract new 
business to Pinjarra and the Murray Region.  
 
Further, by 2050, the Peel Region is expected to be one of the most populated regions 
outside of Perth with a projected population of 444,000. The Shire of Murray is rapidly 
growing and on track to achieve up to 23,734 residents by 2031. This growth will position 
the Shire of Murray as a major regional centre within the Peel Region, with a significant 
role to play in shaping positive economic and social outcomes for current and future 
regional businesses and residents.  
 
Investment by Council as proposed in this report will unlock the potential of the Exchange 
Hotel site, delivering a built form, tourism and community infrastructure, services and 
landscaping enhancements that will reduce the risk and create and attractive proposition 
for public and private sector investment partners and potential operators.  
 
Additionally, it will also deliver a considerable $11.54m of new total output per annum 
(being $57.7m new total output over 5 years) to the Shire of Murray economy, support the 
creation of an estimated 48 new FTE jobs, increase visitation by up to 37,850 new visitors 
each year enabling additional expenditure in retail, recreation and hospitality throughout 
the region, support local growth in the food production sector and have a significant impact 
on the revitalisation of the Pinjarra Town Centre. 
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8. MEETING CLOSED TO THE PUBLIC (CONFIDENTIAL BUSINESS) 
 

Nil 
 
 
 

9. CLOSE 
 
There being no further business the Presiding Member declared the meeting closed the 
time being 5.46pm. 
 
 
 


	1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS
	2. ATTENDANCES/APOLOGIES/LEAVE OF ABSENCE
	3. PURPOSE OF MEETING
	4. PUBLIC QUESTION TIME
	5. PETITIONS AND APPROVED DEPUTATIONS
	6. ACKNOWLEDGEMENT OF RECEIPT OF DISCLOSURE OF INTERESTS (BY PRESIDING MEMBER)
	7. REPORTS
	7.1 Redevelopment of the Exchange Hotel – Building Better Regions Grant Application Proposal

	8. MEETING CLOSED TO THE PUBLIC (CONFIDENTIAL BUSINESS)
	9. CLOSE

