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Notice of Meeting

Minutes of the Local Emergency Management Committee meeting held at the Shire of Waroona
Council Chambers at 52 Hesse Street, Waroona on Wednesday 2 November 2022. The
Chairperson Mr. M Walmsley declared the meeting open the time being 10:00am.

1.

ATTENDANCES

Members

M Walmsley LEMC Chairperson / Shire President, Shire of Waroona
S Kirkham LEMC Chairperson / Councillor, Shire of Murray
R Marlborough (Proxy) Manager Governance / LEMC EO, Shire of Murray
N Stevens CESC, Shire of Murray
B Brown (Proxy) EA to Director Place and Community Development, Shire of Murray
B Jordan Manager MALC, Shire of Murray
M Goodlet CEO / LRC, Shire of Waroona
P Thurkle CESO, Shire of Waroona
S Thomas CBFCO, Shire of Waroona
S Macdonald Manager WCRC, Shire of Waroona
S Starkie (Proxy) Acting LEMC Deputy Chairperson / Acting OIC, WAPOL Pinjarra
W Goodhill Emergency Response Supervisor, Alcoa
L Hay CEO, Bedingfeld Park Inc Aged Care Facility
T Sillitto Senior District Emergency Services Officer, DoC
Q La Rosa DEMA - Metro, DFES
P Dwyer Unit Manager, Murray SES
C Hunter Station Manager, St John Ambulance Pinjarra
C Louis Principal, Pinjarra Primary School
N Dew Community Respresentative, Shire of Waroona
B Worthington Community Respresentative, Shire of Waroona
Ex-Officio

C Goff RESSO/Minute Secretary, Shire of Murray
G McAneny Acting District Officer Wellington, DFES
C Norris (Proxy) WHS Advisor, Harvey Water
C Van Veen (Proxy) Representative, Water Corporation
Guest

R Bloxsidge Senior Infrastructure & Development Officer, Shire of Waroona
ABSENT

Members

L McGuirk (Apology) Local Recovery Coordinator, Shire of Murray
R Wilson (Apology) CBFCO, Shire of Murray
K Oborn (Apology) Deputy LRC, Shire of Waroona
M Howes (Apology) LEMC Deputy Chairperson | OIC, WAPOL Pinjarra
J Worthington (Apology) OIC, WAPOL Dwellingup
K Tarver (Apology) OIC, WAPOL Waroona
S James (Apology) Representative, Quambie Park
C Thompson (Apology) Community Representative, Shire of Murray
J Humphreys Health and Safety Manager, Alcoa
K Jones Brigade Captain, Pinjarra VFRS

D Wilson Representative, St John Ambulance Waroona
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3:1

3.2

Ex-Officio

C Shenton (Apology) AWARE Project Officer, Shire of Murray
J Carter (Apology) District Officer - Emergency Management, DFES
K Gill (Apology) Manager Emergency Preparedness Disaster Response, DoH
J Gilliland (Apology) Principal Response Advisor - Incident and EM, DPIRD
D Cormack (Apology) Maintenance Supervisor, Fulton Hogan
S Collins (Apology) Operations Manager, Water Corporation
T Simpson Local Welfare Coordinator, DoC
N Elrick District Officer — Natural Hazards, DFES
K Laurendi Senior Ranger Lane Poole Reserve, DBCA
J Rawlins Field Operations Team Leader, Western Power
Guest

D Unsworth (Apology) CEO, Shire of Murray

CONFIRMATION OF MINUTES OF MEETING

Confirmation of Minutes of Local Emergency Management Committee Meeting -
Appendix 1 - 8 August 2022

Committee Recommendation
LEMC22/006
Moved: R Marlborough

That the minutes of the Shire of Murray & Waroona Local Emergency
Management Committee Meeting held on 8 August 2022 be confirmed as a true
and correct record.

CARRIED UNANIMOUSLY 20:0

Review of Meeting Action Register - Appendix 2

The current Shire of Murray & Waroona LEMC meeting action register is attached in
Appendix 2. No changes were made.

BUSINESS ARISING

State EM Policy Section 5.12 - Funding for Emergency Responses - Appendix 3 - R
Marlborough

Item for information only. Regarding the ongoing review of the State EM Policy 5.12 for
Funding for Emergency Responses.
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42

Endorsement of the Department of Communities Local Emergency Welfare Plan — Peel
Region - Appendix 4 - T Sillitto

File Ref: 7206-05

Previous ltems: Nil

Applicant: Nil

Author and Title: Robert Marlborough, Manager Governance
Declaration of Interests: Nil

Voting Requirements: Simple Majority

Committee Recommendation
LEMC22/007
Moved: S Kirkham

That LEMC:

1. receives and accepts the Department of Communities Local Emergency
Welfare Plan - Peel Region, as detailed in Appendix 4; and

2. notes that the Local Emergency Welfare Plan - Peel Region is a live document
that is subject to regular review and amendment to ensure currency.

CARRIED UNANIMOUSLY 20:0

In Brief

To receive and accept the Department of Communities Local Emergency Welfare Plan
— Peel Region (‘LEWP’), which forms part of the Shire of Murray and Shire of Waroona
Local Emergency Management Arrangement suite of documents.

A redacted version of the LEWP has been provided to both the Shire of Murray and the
Shire of Waroona Councils to retain confidentiality. A full version has been provided to
the LEMC membership.

Background

The LEWP is to be read in conjunction with the State Emergency Welfare Plan. Both
plans are prepared by the Department of Communities and are support plans which
document the strategic management and coordination of welfare services in
emergencies, as part of the Western Australian State Emergency Management (EM)
Arrangements.

The LEWP includes:

¢ Communities responsibilities for the planning, response and recovery stages for
the management and coordination of welfare services, including resources,
within the identified geographical boundaries; and,

e agreed responsibilities of emergency management partnering agencies,
coordinated by Communities to provide welfare services during emergencies.

The LEWP covers Shire of Murray, Shire of Waroona, City of Mandurah and Shire of
Boddington. This is a live document that is subject to regular review and amendment
to ensure currency. The plan forms part of the Shire of Murray and Shire of Waroona
Local Emergency Management Arrangement suite of documents.
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Report Detail

The Department of Communities has requested that LEMC receive and note the Local
Emergency Welfare Plan — Peel Region.

Murray 2031 Strategic Community Plan

Focus Area Capable and Accountable

Aspiration Respond efficiently and effectively to the evolving needs of
the community.

Strategy Deliver efficient and effective Council services to the
community.

Waroona - Strategic Community Plan

Focus Area QOur Community

Aspiration To have a connected and involved community that improves
our quality of life through developing quality places and
implementing quality town planning.

Objective Create a connected, safe and cohesive community with a
strong sense of community pride.

Strategy Ensure the safety of our community.

Waroona - Corporate Business Plan 2021- 2025

Focus Area

Our Community

Aspiration

To have a connected and involved community that improves
our quality of life through developing quality places and
implementing quality town planning.

Objective 1.1

Create a connected, safe and cohesive community with a
strong sense of community pride.

Strategy 1.6

Ensure the safety of our community

Project and Actions
11.6.3

Review Local Emergency Management Arrangements

Murray 2021 - 2025 Corporate Business Plan

Nil

Other Strategic Links

Nil

Statutory Environment

Local government emergency management responsibilities are set out under the

Emergency Management Act 2005, the relevant sections are outlined below;

36. Functions of local government

It is a function of a local government —

(a)

subject to this Act, to ensure that effective local emergency management
arrangements are prepared and maintained for its district; and

to manage recovery following an emergency affecting the community in its
district; and

(b)

to perform other functions given to the local government under this Act.

(c)
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39. Functions of local emergency management committees

The functions of a local emergency management committee are, in relation to its
district or the area for which it is established —

(a)

(b)

(©)

to advise and assist the local government in ensuring that local emergency
management arrangements are established for its district; and

to liaise with public authorities and other persons in the development,
review and testing of local emergency management arrangements; and

to carry out other emergency management activities as directed by the
SEMC or prescribed by the regulations.

41. Emergency management arrangements in local government district

(1)

(2)

)

“4)

®)

A local government is to ensure that arrangements (local emergency
management arrangements) for emergency management in the local
government’s district are prepared.

The local emergency management arrangements are to set out —
(a) the local government’s policies for emergency management; and

(b) the roles and responsibilities of public authorities and other persons
involved in emergency management in the local government district;
and

(c) provisions about the coordination of emergency operations and
activities relating to emergency management performed by the
persons mentioned in paragraph (b); and

(d) a description of emergencies that are likely to occur in the local
government district; and

(e) strategies and priorities for emergency management in the local
government district; and

(f)  other matters about emergency management in the local government
district prescribed by the regulations; and

(g) other matters about emergency management in the local government
district the local government considers appropriate.

Local emergency management arrangements are to be consistent with the
State emergency management policies and State emergency management
plans.

Local emergency management arrangements are to include a recovery
plan and the nomination of a local recovery coordinator.

A local government is to deliver a copy of its local emergency management
arrangements, and any amendment to the arrangements, to the SEMC as
soon as is practicable after they are prepared.

42. Reviewing and renewing local emergency management arrangements

(1) A local government is to ensure that its local emergency management

arrangements are reviewed in accordance with the procedures established
by the SEMC.

(2) Local emergency management arrangements may be amended or replaced

whenever the local government considers it appropriate.

Sustainability & Risk Considerations

Economic - (Financial impact to the community)

There are no economic impacts on the community.
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Social - (Quality of life to community and/or affected landowners)

Improvement in emergency management planning will have a positive impact on the
community.

Environment — (Impact on environment’s sustainability)

There is no negative impact on the natural or built environment.

Governance — (Policy implications)

SEMC has a number of arrangements in place including the ‘State Emergency
Management Policy 2.5 and 6.3’, ‘State Emergency Management Plan 2.1.3, 5.3.2, 6.3
and 6.5, ‘Local Emergency Management Arrangements Guideline and Model’, ‘Local
Recovery Guideline’ and ‘WA Community Evacuation in Emergencies Guideline’ that
sets out local government responsibilities for emergency management.

Overall Risk Management Consideration

Risk Level Comment

Low The plan will reduce the Shire’s risk exposure through the
development of associated plans, structures and training to
effectively coordinate local emergency management
activities.

Consultation

Emergency Management Act 2005,

Local Government Act 1995,

Department of Communities,

Local Emergency Management Committee; and,
Relevant internal staff.

Resource Implications

Financial

Nil.

Workforce

Nil.

Options

Council has the option of:

1. supporting the recommendation, as provided,
2. supporting the recommendation, with amendments; or,

3. rejecting the proposal.

Conclusion

The Local Emergency Management Committee is urged to support the
recommendation presented to ensure that adequate Emergency Management plans
and structures are in place in the districts, to support emergency management functions
and responsibilities.
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5.1

5.1.1

.13

State EM Preparedness Procedure 3.7 - LEMC Requirements
Every Meeting
Confirmation of LEMC Contact Details - Appendix 5

A meeting attendance sheet was circulated at the meeting. An updated LEMC Contact
Register is attached in Appendix 5.

Review any Post-Incident Reports and/or Post-Exercise Reports

The Lane Poole Reserve Bushfire Desktop Exercise held Monday 8 August 2022 went
well and provided the LEMC membership a chance to test the LEMA’s and go through
a bushfire/evacuation scenario.

Funding Nominations and Applications Progress
Discussed in item 6.5.
Bush Fire Risk Management Planning / Treatment Strategies Progress

The Shire of Murray was successful in receiving $118,178.00, from Round 1 of the
2022/23 Mitigation Activity Fund Grants Program (MAFGP). Treatment works approved
under the MAFGP are scheduled and progressing.

The Shire of Waroona was successful in receiving $25,097.50, from Round 1 of the
2022/23 MAFGP. R Bloxsidge advised that treatment works are progressing with only
one more burn required which will hopefully be finished by March 2023. Shire of
Waroona have submitted a new application for Round 2.

Local Emergency Management Arrangements - Appendix 6

The Shire of Murray and Shire of Waroona Local Emergency Management
Arrangements have been reviewed by SEMC and have met the requirements. The joint
LEMA was noted at the 13 October 2022 meeting of the State Emergency Management
Committee (SEMC) (Resolution 54/2000) in alignment with the State EM Preparedness
Procedure.

The SEMC Executive Officer — Rick Curtis sent a letter to congratulate both Shires on
achieving this milestone and working with a broad range of stakeholders. Refer to
Appendix 6.

A special thank you is extended to the Shire of Murray and Shire of Waroona Local
Emergency Management Committee, for their contribution and ongoing commitment to
improve emergency management within both Shires.

R Marlborough thanked Q La Rosa and her team for all of their assistance with the
LEMA project. Q La Rosa congratulated both Shires on the accomplishment.

The Restricted Version - Level 2 will be added to both Shire of Murray and Shire of
Waroona websites. Wafer cards (electronic copies) and printed hard copies were
distributed at the meeting with the leftover to be sent out.
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516

52

5.21

6.1

6.2

6.3

6.4

Review Business Plan Strategies and Record Key Achievements - Appendix 7

The current LEMC Annual Business Plan 2022-2024 is attached in Appendix 7. Q La
Rosa advised that SEMC have recently endorsed the final Business Plan template
which also includes climate change.

The Shire of Murray and Shire of Waroona LEMC Business Plan is based on the
previous SEMC template. This will be changed to align with the new template and
presented at the next meeting.

Second Calendar Quarter
Seasonal Review - DFES
Discussed in item 6.6.
GENERAL BUSINESS

Waroona Dam and Surrounding Private Properties - Emergency Evacuation Desktop
Exercise - R Marlborough

R Bloxsidge and G McAneny will be meeting after the LEMC meeting to organise the
Waroona Dam and Surrounding Private Properties — Emergency Evacuation Desktop
Exercise. J Carter will also assist with organising the exercise. A DBCA Masterplan is
currently being developed and camping will be reintroduced.

B Worthington raised concerns regarding emergency access on Scarp Road. Water
Corporation took the gate keys from surrounding property owners in April 2022. This
now locks property owners in should an emergency occur in the area.

B Worthington stated that this has previously been raised and still hasn’t been resolved.
Shire of Waroona were asked to treat this issue as an extreme urgency. M Goodlet
advised that he is aware of the difficulty and stated that the Shire of Waroona are
considering alternate escape routes. Informal arrangements are in place for the
alternate access.

It was also mentioned that the Shire of Waroona Brigades require keys. Water
Corporation will follow up access for residents and provide keys to Shire of Waroona
Brigades.

Foot and Mouth Disease (FMD) - DPIRD - Appendix 8

J Gilliland from DPIRD was an apology but provided an update regarding Foot and
Mouth Disease. A copy is attached in Appendix 8.

Communications Plan (CP) - Appendix 9
The draft Communications Plan is attached in Appendix 9 for review and feedback.
NBN Sky Muster Vehicle Overview — Peta Greening

Peta and Ashley from NBN set up the NBN Sky Muster Vehicle in the carpark and
provided the LEMC membership an overview at the meeting. NBN works with
emergency agencies to support them in times of emergencies through their temporary
network infrastructure and equipment.

The sky muster vehicle supports regional communities in Emergency Response. It
assists with preparedness, provides mobile connectivity and can be used as an Incident
Control Centre. The muster vehicle is basically a satellite on wheels and is the only one
in WA (based in Perth).
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6.5

6.6

6.7

6.8

6.9

The Sky Muster vehicle was used at Cyclone Seroja for 4 days. It has a 100m line of
sight range with a charging dock for up to 10 devices. With a 50 Mb download and
15Mb upload speed. The truck also has its own diesel generator which lasts approx.
12-15 hours before it needs to be refilled. The NBN team did turn off the generator 3-4
times during Cyclone Seroja to give it a break.

Fly away kits can also be deployed as long as they are connected to a generator. Peta
advised that funding will be available shortly from Federal Government for the Kits.

Below is a list of sites in the region that have a Project STAND installation (emergency
WIFI service) at their respective sites -

LGA Locality Site Name Address
Serpentine- 8 Munro Street,
Jarrahdale Jarrahdale Bruno Gianatti Hall Jarrahdale WA 6124

39 Bannister Road,
Boddington Boddington Boddington Shire Office Boddington WA 6390
Mandurah Aquatic and

Recreation Centre 303 Pinjarra Road,
Mandurah Mandurah (MARC) Mandurah WA 6210
Murray Aquatic & Leisure 16 Camp Road,
Murray Pinjarra Centre (MALC) Pinjarra WA 6208
Serpentine Jarrahdale
Serpentine - Community Recreation 38 Mead Street,
Jarrahdale Byford Centre Byford WA 6122
Waroona Recreation & 88 Hill Street,
Waroona Waroona Aquatic Centre Waroona WA 6215

DFES - DEMA Metro - Appendix 10 - Q La Rosa

A report was submitted as per Appendix 10.

DFES - Acting DO Wellington - Appendix 11 — G McAneny

A report was submitted as per Appendix 11.

Harvey Water - WHS Advisor - Appendix 12 - C Norris

A report was submitted as per Appendix 12.

DoC - Senior District Emergency Services Officer - Appendix 13 - T Sillitto
A report was submitted as per Appendix 13.

15 Year National Service Award - N Dew

M Walmsley presented N Dew with his 15 Year National Service Award and thanked
him for his service.

NEXT MEETING

The next Local Emergency Management Committee meeting will be held on
Wednesday 1 February 2023 commencing at 10:00am. The meeting will be held at the
Shire of Murray Lesser Hall - 1915 Pinjarra Road, Pinjarra (Between the Civic Centre
and the Library).
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8. CLOSE

There being no further business the Chairperson declared the meeting closed the time
being 10:57am.

| confirm that these minutes were confirmed at the Local Emergency Management
Committee (LEMC) meeting held on Wednesday 1 February 2023 as being a true and
correct record of proceedings.

LEMC Chairperson

Date
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Notice of Meeting

Minutes of the Local Emergency Management Committee meeting held at the Bushfire Centre
of Excellence at 20 Dollyup Street, Nambeelup on Monday 8 August 2022. The Chairperson
Mr. M Walmsley declared the meeting open the time being 10:02am.

T ATTENDANCES

Members
M Walmsley

R Marlborough (Proxy)

B Jordan

P Thurkle

S Thomas

M Howes

J Worthington
S Butcher (Proxy)
W Goodhill

T Sillitto

Q La Rosa

K Jones

C Hunter

C Louis

Ex-Officio

C Goff

B Finlay

| Howell (Proxy)
C Norris (Proxy)
S Collins

Guest

M Goodlet
R Bloxsidge
N Minnock
B Slater

N Ellis

R Sheil

2: ABSENT

Members

S Kirkham (Apology)
R Wilson (Apology)

LEMC Chairperson | Shire President, Shire of Waroona
Manager Governance, Shire of Murray

MALC Manager, Shire of Murray

CESO, Shire of Waroona

CBFCO, Shire of Waroona

LEMC Deputy Chairperson | OIC, WAPOL Pinjarra
OIC, WAPOL Dwellingup

OIC, WAPOL Waroona

Emergency Response Supervisor, Alcoa

Senior District Emergency Services Officer, DoC
DEMA, DFES

Brigade Captain, Pinjarra VFRS

Station Manager, St John Ambulance Pinjarra
Principal, Pinjarra Primary School

RESSO, Shire of Murray

District Officer Wellington — Fire Services, DFES
Acting Senior Ranger Lane Poole Reserve, DBCA
Representative, Harvey Water

Operations Manager, Water Corporation

CEO, Shire of Waroona

Senior Infrastructure & Development Officer, Shire of Waroona
Inspector, WAPOL Mandurah

Program Leader — Capability and Resilience, DFES

Risk and Resilience Researcher, DFES

Data Officer, DFES

LEMC Chairperson | Councillor, Shire of Murray
CBFCO, Shire of Murray

C Thompson (Apology) Community Representative, Shire of Murray
S Macdonald (Apology) WCRC Manager, Shire of Waroona
B Worthington (Apology) Community Respresentative, Shire of Waroona
K Tarver (Apology) OIC, WAPOL Waroona
L Hay (Apology) CEO, Bedingfeld Park Inc Aged Care Facility
L McGuirk Local Recovery Coordinator, Shire of Murray
A Nuttall Local Recovery Coordinator, Shire of Waroona
K Oborn Deputy Local Recovery Coordinator, Shire of Waroona
N Dew Community Respresentative, Shire of Waroona
G Cresswell Emergency Services Superintendent, Alcoa
J Humphreys Health and Safety Manager, Alcoa
P Dwyer Unit Manager, Murray SES
D Wilson Representative, St John Ambulance Waroona
S James Representative, Quambie Park
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Ex-Officio
C Shenton (Apology) AWARE Project Officer, Shire of Murray
J Carter (Apology) District Officer — Emergency Management, DFES
N Elrick (Apology) District Officer — Natural Hazards, DFES
J Gilliland (Apology)Manager Emergency Preparedness Agriculture and Food, DPIRD
A Lewis (Apology) Project Engineer, Harvey Water
T Simpson Local Welfare Coordinator, DoC
K Gill Manager Emergency Preparedness Disaster Response, Department of Health
K Laurendi Senior Ranger Lane Poole Reserve, DBCA
D Cormack Maintenance Supervisor, Fulton Hogan
J Rawlins Field Operations Team Leader, Western Power
Guest
D Unsworth CEO, Shire of Murray

3. CONFIRMATION OF MINUTES OF MEETING

31 Confirmation of Minutes of Local Emergency Management Committee Meeting -
Appendix 1 — 11 May 2022
Committee Recommendation
LEMC22/003
Moved: M Howes
That the minutes of the Shire of Murray & Waroona Local Emergency
Management Committee Meeting held on 11 May 2022 be confirmed as a true and
correct record.

CARRIED UNANIMOUSLY 14:0

The Shire of Waroona Council received and noted the minutes of the Shire of Murray
& Waroona Local Emergency Management Committee meeting held on 8 August 2022
at the 23 August 2022 Ordinary Council Meeting as per resolution OCM22/08/104.
The Shire of Murray Council received and noted the minutes of the Shire of Murray &
Waroona Local Emergency Management Committee meeting held on 8 August 2022
at the 25 August 2022 Ordinary Council Meeting as per resolution OCM22/095.

3.2 Review of Meeting Action Register - Appendix 2

The Shire of Murray & Waroona LEMC meeting action register was reviewed. Refer to
Appendix 2.
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4.1

BUSINESS ARISING

Endorsement of the Shire of Murray and Shire of Waroona Local Emergency
Management Arrangements - R Marlborough

File Ref: 7206-05 and 8/9341-02

Previous Items: Nil

Applicant: Nil

Author and Title: Robert Marlborough, Manager Governance
Declaration of Interests: Nil

Voting Requirements: Simple Majority

Committee Recommendation
LEMC22/004
Moved: T Sillitto

That Council

1. adopts the Local Emergency Management Arrangements inclusive of the
Local Recovery Plan, Local Recovery Resource Manual, Emergency
Evacuation Plan and the Animal Welfare Plan, as tabled at the meeting;

2. submits copies of the endorsed Local Emergency Management
Arrangements to the State Emergency Management Committee (SEMC) and
District Emergency Management Committee — South Metropolitan; and,

3. notes that the Local Emergency Management Arrangements inclusive of the
Local Recovery Plan, Local Recovery Resource Manual, Emergency
Evacuation Plan, Animal Welfare Plan are live documents that are subject to
regular review and amendment in accordance with the requirements of State
Emergency Management Policy to ensure effectiveness and currency.

CARRIED UNANIMOUSLY 14:0

Commiltee Recommendation LEMC22/004 was carried by the Shire of Waroona
Council at the 23 August 2022 Ordinary Council Meeting as per resolution
OCM22/08/104

Committee Recommendation LEMC22/004 was carried by the Shire of Murray Council
at the 25 August 2022 Ordinary Council Meeting as per resolution OCM22/096

In Brief

To endorse the Shire of Murray and Shire of Waroona Local Emergency Management
Arrangements (‘LEMA’), inclusive of the Local Recovery Plan (‘LRP’), Local Recovery
Resource Manual (‘'LRRM’), Emergency Evacuation Plan (‘EEP’) and Animal Welfare
Plan (‘'AWP’) as part of the ‘All West Australian's Reducing Emergencies’ (AWARE’)
Project.

Background

The State Emergency Management Committee (‘SEMC’) provides the AWARE grant
funding program, to enhance the capability and knowledge of emergency management
agencies across Western Australia.

In December 2020 the Shire of Murray applied for AWARE grant funding following the
amalgamation of the Shire of Murray and Waroona Local Emergency Management
Committee's ('LEMC'). The proposal was to develop a single comprehensive LEMA,
LRP and LRRM utilising the Shire of Murray’s existing documents as a base template.
It would also include the creation of an EEP, AWP and a Communications Plan (‘CP’).
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The comprehensive arrangements once developed would provide all stakeholders with
clear guidance when responding to, and recovering from emergencies. It will also assist
both Shires’ to better manage and coordinate local emergency and recovery activities,
independently and collectively.

On the 8 March 2021 the SoM was informed by the SEMC Secretariat that it had been
successful in obtaining $30,000 to complete the project. The project commenced on 12
April 2021. An application was submitted in June 2022 to extend the grant funded
project until 30 August 2022. This application was supported.

The draft LEMA documents prepared were sent to the District Emergency Management
Advisor (‘DEMA’) on 25 March 2022. Following DEMA feedback, requested changes
were made and then the amended documents were sent to Shire of Waroona in April
2022 to review and provide feedback.

Changes identified by Shire of Waroona were included in the draft documents and then
another copy was sent to the DEMA and the Shire of Waroona in May 2022 for a
subsequent review.

In May 2022 the LEMA documents prepared were distributed to the LEMC membership
requesting feedback. In early July 2022 the Department of Primary Industries and
Regional Development representative provided feedback and minor changes were
requested to the LEMA and the AWP. C Shenton the AWARE Project Officer updated
the draft documents to reflect the changes sought, and amended them to include the
latest Australian Bureau of Statistics census data.

Following this consultation, the new LEMA suite of documents was sent to SEMC for
noting and distribution to the District Emergency Management Committee - South Metro
for consideration and final review.

The Communications Plan is currently in draft. This plan has been provided to DEMC
for initial review. Once feedback is received the final draft will be presented at the next
LEMC meeting to progress the review process, prior to formal adoption.

Report Detail

It is proposed to seek LEMC’s recommendation for the Councils of the Shire of Murray
and the Shire of Waroona, to respectively adopt the joint Local Emergency
Management Arrangements, inclusive of the Local Recovery Plan, Local Recovery
Resource Manual, Emergency Evacuation Plan and the Animal Welfare Plan as
provided, pursuant to Section 41(1) of the Emergency Management Act 2005.

If the documents are endorsed copies will be submitted to the State Emergency
Management Committee (SEMC) pursuant to section 41(5) of the Emergency
Management Act 2005 and to the District Emergency Management Committee - South
Metropolitan (DEMC — South Metro).

Murray 2031 Strategic Community Plan

Focus Area Capable and Accountable

Aspiration Respond efficiently and effectively to the evolving needs of the
community.

Strategy Deliver efficient and effective Council services to the community.
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Waroona - Strategic Community Plan

Focus Area Our Community

Aspiration To have a connected and involved community that improves our
quality of life through developing quality places and
implementing quality town planning.

Objective Create a connected, safe and cohesive community with a strong
sense of community pride.

Strategy Ensure the safety of our community.

Waroona - Corporate Business Plan 2021- 2025

Focus Area

Our Community

Aspiration

To have a connected and involved community that improves our
quality of life through developing quality places and
implementing quality town planning.

Objective 1.1

Create a connected, safe and cohesive community with a strong
sense of community pride.

Strategy 1.6

Ensure the safety of our community

Project and Actions
1.1.6.3

Review Local Emergency Management Arrangements

Murray 2021 - 2025 Corporate Business Plan

Nil

Other Strategic Links

Nil

Statutory Environment

Local government emergency management responsibilities are set out under the
Emergency Management Act 2005, the relevant sections are outlined below;

36. Functions of local government

It is a function of a local government —

(a) subject to this Act, to ensure that effective local emergency management
arrangements are prepared and maintained for its district; and

(b) to manage recovery following an emergency affecting the community in its

district; and

(c) to perform other functions given to the local government under this Act.

39. Functions of local emergency management committees

The functions of a local emergency management committee are, in relation to its
district or the area for which it is established —

(a) to advise and assist the local government in ensuring that local emergency
management arrangements are established for its district; and

(b) to liaise with public authorities and other persons in the development,
review and testing of local emergency management arrangements; and

(c) to carry out other emergency management activities as directed by the
SEMC or prescribed by the regulations.
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41. Emergency management arrangements in local government district

(1)

(2)

(3)

(4)

()

A local government is to ensure that arrangements (local emergency
management arrangements) for emergency management in the local
government'’s district are prepared.

The local emergency management arrangements are to set out —
(a) the local government’s policies for emergency management; and

(b) the roles and responsibilities of public authorities and other persons
involved in emergency management in the local government district;
and

(c) provisions about the coordination of emergency operations and
activities relating to emergency management performed by the
persons mentioned in paragraph (b); and

(d) a description of emergencies that are likely to occur in the local
government district; and

(e) strategies and priorities for emergency management in the local
government district; and

()  other matters about emergency management in the local government
district prescribed by the regulations; and

(g) other matters about emergency management in the local government
district the local government considers appropriate.

Local emergency management arrangements are to be consistent with the
State emergency management policies and State emergency management
plans.

Local emergency management arrangements are to include a recovery
plan and the nomination of a local recovery coordinator.

A local government is to deliver a copy of its local emergency management
arrangements, and any amendment to the arrangements, to the SEMC as
soon as is practicable after they are prepared.

42. Reviewing and renewing local emergency management arrangements

(1) A local government is to ensure that its local emergency management

arrangements are reviewed in accordance with the procedures established
by the SEMC.

(2) Local emergency management arrangements may be amended or replaced

whenever the local government considers it appropriate.

Sustainability & Risk Considerations

Economic - (Financial impact to the community)

There are no economic impacts on the community.

Social - (Quality of life to community and/or affected landowners)

The review of the LEMA inclusive of sub-plans and the subsequent improvement in
emergency management planning will have a positive impact on the community.

Environment — (Impact on environment’s sustainability)

There is no negative impact on the natural or built environment.



Local Emergency Management Committee - Unconfirmed Minutes - 8 August 2022 Page 7

Governance — (Policy implications)

SEMC has a number of arrangements in place including the ‘State Emergency
Management Policy 2.5 and 6.3, ‘State Emergency Management Plan 2.1.3, 5.3.2, 6.3
and 6.5, ‘Local Emergency Management Arrangements Guideline and Model’, ‘Local
Recovery Guideline’ and ‘WA Community Evacuation in Emergencies Guideline’ that
sets out local government responsibilities for emergency management.

Overall Risk Management Consideration

Risk Level Comment

Low The comprehensive review of the Local Emergency
Management Arrangements and sub-plans will reduce the
Shire’'s risk exposure through the development of
associated plans, structures and training to effectively
coordinate local emergency management activities.

Consultation

Emergency Management Act 2005,

Local Government Act 1995,

State Emergency Management Committee,
Local Emergency Management Committee; and,
Relevant internal staff.

Resource Implications

Financial

The costs associated with the AWARE Project was funded from the AWARE grant
funding.

Workforce
Involvement on the AWARE Project was incorporated into the scope of the relevant
AWARE Officer’s role.

Options
Council has the option of:

1. supporting the recommendation, as provided,
2. supporting the recommendation, with amendments; or,

3. rejecting the proposal.

Conclusion

The Local Emergency Management Committee is urged to support the
recommendation presented to ensure that adequate Emergency Management plans
and structures are in place in the districts, to support emergency management functions
and responsibilities.
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42 Terms of Reference - Shire of Murray & Waroona Local Emergency Management

Committee - Appendix 3 - R Marlborough

File Ref: 7206-05

Previous ltems: Nil

Applicant: Nil

Author and Title: Robert Marlborough, Manager Governance
Declaration of Interests:  Nil

Voting Requirements: Simple Majority

Appendix 3

Committee Recommendation
LEMC22/005
Moved: C Hunter

That Council adopts the Shire of Murray & Waroona Local Emergency Committee
(LEMC) Terms of Reference as detailed in Appendix 3.

CARRIED UNANIMOUSLY 14:0

Committee Recommendation LEMC22/005 was carried by the Shire of Waroona
Council at the 23 August 2022 Ordinary Council Meeting as per resolution
OCM22/08/104.

Committee Recommendation LEMC22/005 was carried by the Shire of Murray Council
at the 25 August 2022 Ordinary Council Meeting as per resolution OCM22/097

In Brief

To endorse the amended Shire of Murray & Waroona Local Emergency Management
Committee (‘LEMC’) Terms of Reference (‘ToR’) that details the purpose, scope,
functions, authority, roles and responsibilities of the Committee.

Background

The Shire of Murray & Waroona LEMC brings together key stakeholders in emergency
management within its boundaries to plan and prepare for emergency management
incidents and to meet the requirements of relevant legislation, policy statements and
other emergency management related standards.

On 17 February 2021 the Shire of Murray & Waroona LEMC recommended that the
original Terms of Reference be adopted. LEMC recommendation LEMC21/003 was
carried by the Shire of Murray Council at the 22 April 2021 Ordinary Council Meeting
as per resolution OCM21/058 and the Shire of Waroona Council at the 27 April 2021
Ordinary Council Meeting as per resolution OCM21/04/038.

Since then there has been a number of new stakeholders that have been invited to
attend the LEMC meetings. However, the new stakeholders aren’t included in the
original ToR and therefore aren't listed as voting members or as ex-officio members.

Subsequently, Department of Fire and Emergency Services (‘DFES’) have also
requested the voting arrangements be modified for DFES representation. Currently the
three DFES District Officers (one representative per meeting) are listed as Ex-Officio
and the District Emergency Management Advisor (‘DEMA’) is listed as a Voting
Member. The request was to reverse this arrangement as the DEMA role should be
impartial providing advice and support.

Therefore, the LEMC ToR has been amended to reflect these changes and is identified
in Appendix 3.
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Report Detail

This proposal seeks for the LEMC to adopt the amended ToR to ensure the LEMC has
adequate plans and structures established to effectively coordinate emergency

management planning.

Murray 2031 Strategic Community Plan

Focus Area Capable and Accountable

Aspiration Respond efficiently and effectively to the evolving needs of the
community.

Strategy Deliver efficient and effective Council services to the community.

Waroona - Strategic Community Plan

Focus Area Our Community

Aspiration To have a connected and involved community that improves our
quality of life through developing quality places and
implementing quality town planning.

Objective Create a connected, safe and cohesive community with a strong
sense of community pride.

Strategy Ensure the safety of our community.

Waroona - Corporate Business Plan 2021- 2025

Focus Area

Our Community

Aspiration

To have a connected and involved community that improves our
quality of life through developing quality places and
implementing quality town planning.

Objective 1.1

Create a connected, safe and cohesive community with a strong
sense of community pride.

Strategy 1.6

Ensure the safety of our community

Project and Actions
1.1.6.3

Review Local Emergency Management Arrangements

Murray 2021 - 2025 Corporate Business Plan

Nil
Other Strategic Links
Nil

Statutory Environment

Local government emergency management responsibilities are set out under the
Emergency Management Act 2005, the relevant sections are outlined below;

Local government emergency management responsibilities are set out under the
Emergency Management Act 2005, the relevant sections are outlined below;

36. Functions of local government

It is a function of a local government —

(a) subject to this Act, to ensure that effective local emergency management
arrangements are prepared and maintained for its district; and

(b) to manage recovery following an emergency affecting the community in its

district; and
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(c) to perform other functions given to the local government under this Act.

39. Functions of local emergency management committees

The functions of a local emergency management committee are, in relation to its
district or the area for which it is established —

(a) to advise and assist the local government in ensuring that local emergency
management arrangements are established for its district; and

(b) to liaise with public authorities and other persons in the development,
review and testing of local emergency management arrangements; and

(c) to carry out other emergency management activities as directed by the
SEMC or prescribed by the regulations.
Sustainability & Risk Considerations
Economic - (Financial impact to the community)

There are no economic impacts on the community.

Social - (Quality of life to community and/or affected landowners)

The LEMC ToR and the subsequent improvement in emergency management planning
will have a positive impact on the community.

Environment — (Impact on environment’s sustainability)

There is no negative impact on the natural or built environment.

Governance — (Policy implications)
Council Policies are not impacted by this proposal.

Overall Risk Management Consideration

Risk Level Comment

Low The amended LEMC ToR details the purpose, scope,
functions, authority, roles and responsibilities of the
committee.

This ensures that the LEMC has adequate plans and
structures established to effectively coordinate emergency
management planning.

Consultation

Emergency Management Act 2005,

Local Government Act 1995,

State Emergency Management Committee,
Local Emergency Management Committee; and,
Relevant internal staff.

Resource Implications
Financial
Nil

Workforce
Nil
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Options
Council has the option of:

1. supporting the recommendation, as provided,
2. supporting the recommendation, with amendments; or,
3. rejecting the proposal.

Conclusion/Justification of Officer Recommendation

The Local Emergency Management Committee is urged to recommend to Council for
the amended Terms of Reference to be adopted to ensure the Local Emergency
Management Committee have adequate plans and structures established to effectively
coordinate emergency management planning.
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b State EM Preparedness Procedure 7 — LEMC Requirements
5.1 Every Meeting
5.1.1 Confirmation of LEMC Contact Details - refer to Appendix 4

The updated LEMC Contact Register is attached in Appendix 4. A meeting attendance
sheet was circulated at the meeting.

R Marlborough advised that the SoM Coordinator Ranger and Emergency Management
and Community Emergency Services Coordinator roles are still vacant at the moment
however, the interview process has commenced.

5.1.2 Review any Post-Incident Reports and/or Post-Exercise Reports
Nil.

5.1.3 Funding Nominations and Applications Progress
Discussed below in item 5.1.4.

5.1.4 Bush Fire Risk Management Planning / Treatment Strategies Progress
The Shire of Murray was successful in receiving $118,178.00 and the Shire of Waroona
was successful in receiving $25,097.50, from Round 1 of the 2022/23 Mitigation Activity
Fund Grants Program (MAFGP).
Funding for Shire of Murray has been provided to undertake 10 bush fire treatments in
Dwellingup, Nambeelup and Coolup. Mitigation activities will include installing fire
breaks/fire access tracks, reducing fuel loads and carrying out hazard reduction burns.
Funding for Shire of Waroona has been provided to undertake 3 bush fire treatments
in Waroona. Mitigation activities will include installing fire breaks, chemical spraying to
reduce fuel loads and carrying out a hazard reduction burn.

5.1.5 Review and Development of Local Emergency Management Arrangements
Discussed in Item 4.1.

5.1.6 Review Business Plan Strategies and Record Key Achievements
Discussed below in Item 5.2.1.

52 First Calendar Quarter

5.2.1 LEMC Business Plan 2022/2024 — Appendix 5 — R Marlborough

It is good business practice for LEMC to maintain a Business Plan. Attached for review
and consideration at Appendix 5 is a plan that has been prepared.
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6.1

6.2

6.3

6.4

6.5

GENERAL BUSINESS

Waroona Dam and Surrounding Private Properties — Emergency Evacuation Desktop
Exercise - Appendix 6 and Appendix 7 - M Goodlet

M Goodlet advised that he would like an emergency evacuation desktop exercise held
for the Waroona Dam and surrounding properties within the next 12 months. It was
previously raised that two exercises should be held simultaneously with one at the
Waroona Dam and the other at Lane Poole Reserve. However, a decision was made
to hold them separately.

The Nanga Road bridge closure is an issue which may limit emergency access. Access
in and around Waroona Dam is also a problem. DBCA, Peel Development Commission
and Shire of Waroona are currently developing a Masterplan for DBCA to manage the
Waroona Dam area.

Concerns have been raised by the surrounding community regarding access and the
closure of Scarp Road. The initial commitment from Water Corporation was that they
wouldn'’t close the road.

The main issues will be access routes and communications including lack of mobile
reception. B Finlay will liaise with J Carter and Waroona Police to organise and provide
a list of potential dates. It was agreed by the committee that a desktop emergency
evacuation exercise for the Waroona Dam and surrounding private properties will be
held prior to the November 2022 LEMC meeting.

Waroona Police will need to be involved if it is an evacuation exercise. S Butcher
advised that he is happy to be included.

Review of SEMC Capability Framework - B Slater, N Ellis and R Sheil

B Slater, N Ellis and R Sheil from Capability and Resilience team at DFES, were invited
to the LEMC meeting and the Lane Poole Reserve Bushfire Desktop as observers.
They are currently undertaking a review of the SEMC Capability Framework.

St John Ambulance Station Manager - C Hunter

C Hunter advised that St Johns are trialing a new radio system for improved
communications which will automatically transfer from radio, to cell and then to satellite
as required. This new system is aimed at improving emergency response
communications for ambulance activities.

Investigations are occurring to transfer responsibility for the St John Ambulance sub-
center in Pinjarra to a Metro controlled centre. At this point of time nothing has been
finalised.

DFES District Officer Wellington - Fire Services - Appendix 8 - B Finlay
A full report has been submitted and is included in Appendix 8.
DC Senior District Emergency Services Officer - Appendix 9 - T Sillitto

T Sillitto advised that he has just returned from 8 months leave. A full review of the DC
Local Emergency Welfare Plan for the Peel Region is currently underway.

Evacuation Centre Training will be held in Kwinana on 17 August 2022 with
approximately 8 or 9 representatives from SoM and SoW attending. A full report has
been submitted and is included in Appendix 9.
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6.6 DFES DEMA - Appendix 10 - Q La Rosa

Q La Rosa advised that a joint South Metro and East DEMC meeting/exercise is
currently being organised for Tuesday 18 October 2022.

The LEMA suite of documents was noted at DEMC on 4 August 2022. SEMC are
currently undertaking a review of the LEMA framework. The Act came into effect in
2005 and the framework has never been reviewed. The project will take approx. 1 year.
A LEMC handbook is currently in development for a guide for LEMC Executive Officers.
A full report has been submitted and is included in Appendix 10.

6.7 Shire of Waroona CESO - P Thurkle

P Thurkle advised that he is slowly progressing from Brigade point of view at Shire of
Waroona. Credit was given to the Emergency Services team.

6.8 Shire of Waroona CBFCO - S Thomas

SoW Brigades have been included in the turnout list for Shire of Murray due to the
Nanga Road Bridge closure.

6.9  Pinjarra VFRS Brigade Captain - K Jones

The Nanga Road Bridge closure is an issue for both Shires as it impacts on emergency
response times given the travel distance increase.

Plans have been put in place with Shire of Waroona Brigades assisting with turnouts
due the closure. K Jones is hoping the weight limit will be raised so turn out procedures
can be adjusted accordingly.

R Marlborough advised that Main Roads WA engineers are currently looking at the load
limit on the bridge which is currently limited to 4 tonnes. R Marlborough will keep the
LEMC membership updated as to any changes to the load limit capacity of the bridge.
Bobs Crossing is currently an alternative crossing however this also has a load limit
which is unknown. Periodic flooding has also impacted using this as an alternate access
route.

T NEXT MEETING
The next Local Emergency Management Committee meeting will be held on
Wednesday 2 November 2022 commencing at 10:00am. The meeting will be held at
the Shire of Waroona Council Chambers at 52 Hesse Street, WWaroona.

8. CLOSE

There being no further business the Chairperson declared the meeting closed the time
being 10:40am.

| confirm that these minutes were confirmed at the Local Emergency Management
Committee (LEMC) meeting held on Wednesday 2 November 2022 as being a true and

correct record of proceedings.

LEMC Chairperson

jo /2022
Date
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Appendix 2

Meeting Action Register

Action

Responsible
Officer

SHIRE OF

WAROONA

SEA TO SCARP

Completion
Date / Status

27 09/13 it | AWARE ERM Report | 04/05/16 Consultation with DFES to develop the plan. Meeting to be held in | D/O Natural Deferred
N0\2/§;n3ber Appzndlx Risk Reference 35— June 2016. Hazards DFES
Flood/Flash flooding 02/08/17 Ongoing. Discuss further with Water Corp. Unit Manager
Develop a Local Flood | 07/02/18 Ongoing. Invite to the next LEMC meeting DFES. MimaysEa
SR 05/02/20 SEMC approved a review of the State Risk Project prior to commencing
phase 5. The project commenced in 2013 and was designed to gain
comprehensive and consistent understanding of the risks faced at state, district
and local levels. The review will assess how to move forward with the knowledge
and data collated.
11/11/20 R Porter advised that the ERM Risk Assessment Workshops will cover
all Hazards.
03/11/2021 SES to follow up.
4March | 04/20 | 512 | LEMC membership is ozloslztgzo - Camp'"g.;t '}ake Na"a.""°":S f”’;e';gc‘fh'b'ted' [:IBCI?A e LEMC In Progress
2020 6 Feview the Lake aware they are responsible for managing the land. are currently liaising Membership

Navarino Emergency
and Evacuation
Procedure, as found
as Appendix 4, and
provide feedback to
the LEMC Executive
Officer.

with Linda and Craig from Lake Navarino in regards to the management
structure.

02/12/2020 — RP advised that the procedure will be recirculated to the LEMC
membership in early 2021 and feedback will be provided to Linda and Craig from
Lake Navarino.

11/05/2021 - The Shire of Waroona and DBCA had a meeting at the start of May
2021 to discuss Lake Navarino. The majority of the land around Lake Navarino
is unallocated crown land and the management of the land is questionable.
DBCA advised they are not responsible for managing the land.

04/08/2021 — The Shire of Waroona held a meeting in regards to the
management/land responsibility plan for Lake Navarino with various agencies
on Monday 26 July 2021. No one has taken ownership yet but hopefully DBCA
take ownership. M Walmsley advised that there is no camping and
Police/Rangers are helping to monitor the area.

09/02/2022 — M Walmsley advised that another meeting is scheduled next week.

Printed | 2 November 2022

1] Page




Meeting Action Register
Local Emergency Management Committee

11/05/2022 — B Worthington was an apology at the meeting. M Goodlet spoke
on his behalf and advised that B Worthington received a letter from Water Corp
regarding the Scarp Road (to the south) escape route being permanently closed.
Landowners previously had a key but the lock has now been changed.
Residents are concerned.

Lake Navarino is to be vested to DBCA. M Walmsley advised that there are no
maijor issues there at the moment. The Shire is pushing for DBCA to formalise
a camping/recreation area.

Printed | 2 November 2022

17 February | 01/21 6.6 Evacuation Workshop | 09/02/2022 - It was raised that this would be difficult to organise with the current Bedingfeld Not Started
2021 to be organised with COVID-19 situation but could be done as a desktop. Aged Care
Bedingfeld Aged Care | 440512022 _ R Marlborough advised that he will follow up and ask Sharon | _ ' 2ciliy:
Facility and Quambie . . Quambie Park
James (Quambie Park) and Leanne Hay (Bedingfeld Aged Care) to attend the
Park. ) ) and LEMC
August LEMC meeting to discuss further. X
membership
Shlovomber G324 55 WAPOL /K Completed
2024 Laurendi
2 | Page




Appendix 3

DRAFT WITH TRACKED CHANGES

(Red-and-strikethrough — is a removal and Yellow highlighted and underlined is
an addition)

State Emergency Management Policy section 5.12 — Funding Arrangements for
Emergency Responses

5121 e—rnope cecop el o cvcendlie hener. SThe  crmorconey
management-agency-Hazard Management Agency (HMA) or Controlling Agency
directing an _emergency management agency or other agencies or organisations
supporting the emergency response,—with—operational-control-of anyresource—is
responsible for payment of all-related expenses costs associated with its—eperation
during an_emergency response, emergencies unless other arrangements are

established as described in Situations A-D.

mmbu#semeni—ef—seme—e*pense& Fundlng arrangements for eme#generes an

emergency response is dependent on the S|tuat|on as descrlbed below: anel—leased—en

Situation A. A-Single-agency service Hazard Management Agency (HMA) or
Controlling Agency response with no support from other organisations.

Funding-Arrangement

Where an emergency requires enly a single Hazard Management Agency or
Controlling Agency response, with no support from other organisations, all costs
associated with the emergency must be met by the HMA or Controlling Aagency.




Situation B. A Multi-agency response where prior arrangements are established
for an emergency response activity.

N aithe » N a Mamao a¥a O a¥ala NnAdina O nrovide N o [Fay=

resources-atitsown-cost—Where prior arrangements are established, including co

sts
determined within those arrangements, each agency or organisation must meet the

costs for emergency response activities directed by the HMA or Controlling Agency.

Prior arrangements may include plans, memoranda of understanding or service
agreements agreed to before the emergency response activity occurs.

Situation C. Multi-agency response where prior arrangements are not
established for an emergency response activity.

Where prior _arrangements are not established, costs for emergency response
activities, must be met by the HMA or Controlling Agency directing the response,
unless it is a legislative responsibility of the emergency management agency or other
agencies or _organisations supporting the emergency response to carry out that
response function or activity.




Situation DE. Where An emergency is declared an eligible event under the
Disaster Recovery Funding Arrangements Western Australia (DRFAWA).

e e s e cn et
When an emergency is declared an eligible event under DRFAWA, all agencies or

organisations undertaking an emergency response activity can apply for eligible costs

associated with the emergency response are-required-to-be-met, in accordance with
DRFAWA, Categeries-A-B-and-C; unless prior arrangements in relation to DRFAWA

funding have been endorsed by the State Ggovernment.




5.12.3 Where response resources are inadequate because of insufficient funds or a

lack of suitable/appropriate items for an emergency response, agencies, or

organisations responsible for the cost of a requested emergency response activity

may:

e request or negotiate with the HMA or Controlling Agency for reimbursement of
costs on a fee for service basis prior to any expenditure; or

e apply for supplementary funding through their Minister, where applicable [ref:
Treasurers Instruction 302].

5.12.4 No financial commitments can be entered into, or expenditure incurred for an
emergency response activity unless authorised by the HMA or Controlling Agency.

5.12.5 All agencies must maintain a record of all costs incurred in carrying out
emergency response activities or providing resources in emergency response.




STATE EM POLICY SECTION 5.12 — FUNDING FOR EMERGENCY RESPONSES

NEW DRAFT WITH ALL CHANGES ACCEPTED

State Emergency Management Policy section 5.12 — Funding Arrangements for
Emergency Response

5.12.1 The Hazard Management Agency (HMA) or Controlling Agency directing an
emergency management agency or other agencies or organisations supporting the
emergency response, is responsible for payment of costs associated with an
emergency response, unless other funding arrangements are established as
described in Situations A-D.

5.12.2 Funding arrangements for an emergency response is dependent on the
situation as described below:

Situation A. A single Hazard Management Agency (HMA) or Controlling Agency
response with no support from other organisations.

Where an emergency requires a single Hazard Management Agency (HMA) or
Controlling Agency emergency response, with no support from other organisations, all
costs associated with the emergency must be met by the HMA or Controlling Agency.

Situation B. Multi-agency response where prior arrangements are established
for an emergency response activity.

Where prior arrangements are established, including costs determined within those
arrangements, each agency or organisation must meet the costs for emergency
response activities directed by the HMA or Controlling Agency.

Prior arrangements may include within State Hazard Plans, memoranda of
understanding or service agreements agreed to before the emergency response
activity occurs.

Situation C. Multi-agency response where prior arrangements are not
established for an emergency response activity.

Where prior arrangements are not established, costs for emergency response
activities, must be met by the HMA or Controlling Agency directing the response,
unless it is a legislative responsibility of the emergency management agency or other
agencies or organisations supporting the emergency response to carry out that
response function or activity.

Situation D. An emergency is declared an eligible event under the Disaster
Recovery Funding Arrangements Western Australia (DRFAWA).

When an emergency is declared an eligible event under DRFAWA, agencies or
organisations undertaking an emergency response activity can apply for eligible costs
associated with the emergency response, in accordance with DRFAWA, unless prior



arrangements in relation to DRFAWA funding have been endorsed by the State
Government.

5.12.3 Where response resources are inadequate because of insufficient funds or a

lack of suitable/appropriate items for an emergency response, agencies, or

organisations responsible for the cost of a requested emergency response activity

may:

e request or negotiate with the HMA or Controlling Agency for reimbursement of
costs on a fee for service basis prior to any expenditure; or

e apply for supplementary funding through their Minister, where applicable [ref:
Treasurers Instruction 302].

5.12.4 No financial commitments can be entered into, or expenditure incurred for an
emergency response activity unless authorised by the HMA or Controlling Agency.

5.12.5 All agencies must maintain a record of all costs incurred in carrying out
emergency response activities or providing resources in emergency response.
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Government of Western Australia
Department of Communities

Local Emergency
Welfare Plan

PEEL REGION

(SUPPORTING CITY OF MANDURAH, SHIRE OF MURRAY, SHIRE OF BODDINGTON, AND SHIRE
OF WAROONA)

(Updated October 2022)

Prepared by
Department of Communities - Emergency Services

Tabled/Received and accepted at the

LOCAL EMERGENCY MANAGEMENT COMMITTEE on City of Mandurah 13.02.19
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This Plan can be activated for hazards defined under the WA State
Emergency Management Arrangements eg State Hazard Plan - Heatwave,
State Hazard Plan - Fire, State Hazard Plan — Crash Emergency, State
Hazard Plan - HAZMAT.

To activate this Plan call the Department of Communities - Emergency
Services On Call Coordinator on 0418 943 835, 24 hours/7 days.
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1. Introduction

1.1 Outline

The Local Emergency Welfare Plan is to be read in conjunction with the State
Emergency Welfare Plan, both prepared by the Department of Communities
(Communities).

The State and Local Emergency Welfare Plans are support plans which document
the strategic management and coordination of welfare services in emergencies, as
part of the Western Australian State Emergency Management (EM) Arrangements.

The scope of this local plan includes:

e Communities responsibilities for the planning, response and recovery stages
for the management and coordination of welfare services, including resources,
within the identified geographical boundaries;

e agreed responsibilities of emergency management partnering agencies,
coordinated by Communities to provide welfare services during emergencies.

1.2 Exercise and review period
This plan is to be exercised at least annually, and will be reviewed every two years,
with Appendices and contact details reviewed quarterly and after each activation.

1.3  Welfare services definition
The provision of immediate and ongoing supportive services to alleviate, as far as
practicable, the effects on people affected by an emergency. To assist in
coordinating the provision of welfare services, six (6) functional areas have been
identified:

e emergency accommodation including welfare centres — see Appendix 5
emergency catering — see Appendix 7
emergency clothing and personal requisites — see Appendix 8
personal support services — see Appendix 9
registration and reunification — see Appendix 6
financial assistance - in Western Australia there are a number of financial
assistance programs that may be put in place following a major emergency.
Communities has the provision of some financial assistance being available
for assessed immediate needs. This is determined at the time of the
emergency using the principle of needs on a case-by-case basis for affected
persons, as approved by Communities State Welfare Coordinator/
Communities Emergency Services Coordinator.

2. Preparedness and Operation of this Plan

2.1 Organisational responsibilities

The development and maintenance of this plan is allocated to the Communities
District Emergency Services Officer, in consultation with members of the Emergency
Welfare Coordination Group (EWCG), if there is one, and the Local Emergency
Management Committee (LEMC). A contact list of the organisations that constitute
the EWCG is provided in Appendix 2 and their agreed organisational responsibilities
are provided in Appendix 3.
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2.2 Special considerations

LGs plan for special considerations as per the State EM Policy 4.6.1 —
EM planning must consider where special arrangements will be required. For
example any groups within the community whose circumstances may create
barriers to obtaining information, understanding instructions, or reacting to an
emergency. This includes but is not limited to:

e children and youth;

older people;

people with disability;

those who are medically reliant;

Aboriginal and Torres Strait Islanders;

individuals from culturally and linguistically diverse (CaLD) backgrounds;

isolated individuals and communities; and

transient individuals and communities.

In addition, EM planning must consider special arrangements for animals as per the
State Emergency Welfare Plan 2.3.6 -
Animals in welfare centres
For health and safety reasons no animals, including pets, are permitted in
welfare centres with the exception only of Assistance animals e.g. Guide
Dogs, “Hearing” Dogs and Disability Aid Dogs. Some local governments may
have an Animal Welfare Plan for them to coordinate the management of
animals and pets in emergencies.

Services specifically for children and families, including child and family friendly
spaces at Welfare Centres, are to be considered at the local level and included in
local emergency management arrangements. Also see Appendix 5 Emergency
Accommodation, point 5.5 Children, organisations, educational and care facilities.

Communities prioritises its response in line with its operational capacity, and relies on
those agencies or organisations which provide support to these groups having
suitable plans and response capabilities in place, prior to an emergency to cater for
these groups’ needs.

2.3 Resources - Preparedness and Operational

Communities has primary responsibility for managing and coordinating welfare
services resources. This plan is based on the utilisation of resources existing within a
community and to supplement those resources when required at the State level. In
some emergencies interstate/national resources may be required. Requests for
additional resource support should be made by the Local Welfare Coordinator to the
State Welfare Coordinator/Emergency Services Coordinator. Communities is
responsible for appointing Welfare Coordinators as follows:

Welfare Resource Responsibilities during Preparedness, Operation and

Recovery
Communities State | The title “State Welfare Coordinator” used throughout this

Welfare Coordinator | plan is the Communities representative appointed by the
(SWC)
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Welfare Resource

Responsibilities during Preparedness, Operation and

Recovery

Communities Director General (DG). This role is delegated
to the Director Emergency Services. Responsibilities
include:

(a) Coordination of all emergency welfare support services
at the State level,

(b) Represent the DG on the State Emergency
Coordination Group (SECG) and State Recovery
Coordination Group (SRCG) as required;

(c) Act as the DG’s representative on the following:

e SEMC Response and Capability Subcommittee;

e SEMC Recovery Subcommittee;

e SEMC Community Engagement Subcommittee;

e Other State and national level committees as
appropriate.

(d) Chairing the State Welfare Emergency Committee
(SWEC);

(e) Coordination of all partnering agencies within the State
Welfare Coordination Centre.

Communities
Emergency
Services
Coordinator (ESC)

This role may be delegated by Communities Emergency
Services (ES) Director to the rostered Communities ES On
Call Officer during activation and operations to carry out
Communities emergency management functions. The ESC
is the link between the Local Welfare Coordinators and the
State Welfare Coordinator and, where applicable, with the
relevant HMA/Controlling Agency. The ESC is authorised to
activate responses to emergencies and approve emergency
expenditure and utilisation of resources to meet the
emergency welfare requirements. Responsibilities include:

(a) Establish the State Welfare Coordination Centre and

manage centre functions during operation,;

(b) Activate responses to emergency situations, authorise
emergency expenditure and utilise resources to meet
those responses;

(c) Assist the State Welfare Coordinator with their
functions as required;

(d) Manage emergency welfare services functions as
required,

(e) Provide support to country staff/offices involved in
emergencies;

(f) Represent Communities on the State Emergency
Coordination Group (SECG) and State Recovery
Coordination Group (SRCG) as required.

Communities
District Welfare
Representatives

(a) Represent Communities on District Emergency
Management Committees (DEMCs) to address
emergency welfare support matters (Communities
District Director or proxy);

(b) Ensure the arrangements of this plan are clearly
understood at the district level;
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Welfare Resource

Responsibilities during Preparedness, Operation and

Recovery
(c) Clarify Communities policy on emergency welfare

matters where required,

Refer matters of a contentious nature to Communities

Emergency Services for resolution,;

Ensure development, testing and maintenance of Local

Emergency Welfare Plans for the district in which the

Local Government (LG) areas fall;

(f) Appointing Local Welfare Coordinators for each Local

Emergency Management Committee (LEMC);

(g) Represent Communities on Operational Area Support
Groups (OASGSs) as required.

(d)
(€)

District Emergency
Services Officer
(DESO)

a) As a local emergency management resource, develop

local arrangements, procedures and resources eg EM
Kits;
b) Develop, test and maintain the Local Emergency

Welfare Plans for the district in which the Local
Government/s (LG) areas fall;

c) Ensure staff and volunteers of Communities and
partnering agencies are trained and exercised in their
welfare responsibilities by conducting training sessions
and exercises annually;

d) Liaise and establish networks and partnerships with
agencies;

e) Assist with activations if available;

f) Assist and support the District Welfare representatives
and Local Welfare Coordinators to carry out their roles.

Communities Local
Welfare
Coordinators (LWC)

Local Welfare Coordinators (LWCs) shall be nominated
officers of Communities within an LG areal/s.
A Communities LWC responsibilities include:
(a) Establish and manage the activities of the local
Emergency Welfare Coordination Groups (EWCG),
where determined appropriate by the District Director;
Represent Communities and the emergency welfare
function on LEMCs and Local Recovery Committees;
During activation, manage and coordinate emergency
welfare services, including establishing and managing
welfare centres, and if further welfare assistance is
required request for additional support services via the
Communities Emergency Services;
(d) Represent Communities on the Incident Support Group
(ISG) when required.

(b)
(€)

Communities
Welfare Centre
Coordinator (WCC)

In some circumstances Welfare Centre Coordinators
(WCCs) are appointed. They shall be nominated officers of
Communities and the WCC responsibilities include:

(a) Establish and manage the operations of the welfare
centre/s, including coordinating staff and partnering
agencies staff and volunteers, to provide appropriate
welfare services to the evacuees in the welfare centre.
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Welfare Resource

Responsibilities during Preparedness, Operation and

Recovery

(b) Communicate regularly with the LWC, and if further
welfare assistance is required request for additional
support services via the LWC,;

(c) Remaining at the centre to manage the centre
operations.

Local Government
Welfare Support

a)

b)

When an emergency event takes places within the
boundaries of an LG, they may be activated by the HMA
or by Communities to provide the initial welfare
response to evacuating community members. This is
primarily due to their close proximity to the emergency
event and their ability to quickly identify and open a pre-
determined welfare centre. If the activation request is
from the HMA the LG should contact Communities to
inform and consult with them of the activation to open a
welfare centre. The role of the LG in these early stages
would be to ensure that evacuees have a safe location
to relocate to, and that they can be provided with basic
needs and services until such time as Communities can
arrive to take on the coordination role of the welfare
centre. Basic needs and services may include
refreshments, registration, basic information, and
personal support. On arrival of Communities, the LG
would then provide a handover to the designated
Communities Welfare Coordinator, and take on the LG
Welfare Liaison Officer role as a support to
Communities.

In some circumstances the emergency event may not
escalate to a significant level, and the LG may
determine that they are able to continue to operate the
welfare centre without the need for deployment of
Communities staff. If this situation arises the LG must
seek approval from Communities to retain the
coordination role and have this decision documented
formally.

In some circumstances it may not be possible for
Communities to attend the welfare centre due to
geographical distances, road conditions, conflicting
events, or other unforeseen circumstances. In these
cases the LG may be asked to continue to provide the
coordination role for the welfare centre, with support and
advice being available from Communities via telephone
or other means. In these situations Communities would
approve in advance any required expenditures in
relation to operating the welfare centre, and would meet
these costs if required.

If LGs elect to undertake their own welfare arrangements
without Communities consultation, LGs are responsible
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Welfare Resource Responsibilities during Preparedness, Operation and

Recovery
for their own costs.

24 Training

Training, both internally and inter-agency, will be determined by Communities and
Emergency Welfare Coordination Groups. All training is to ensure staff and
volunteers of Communities and partnering agencies have the necessary skills to
provide appropriate welfare services under this plan, and in accordance with their
roles and responsibilities.

2.5 Plan Activation Procedures
Communities will activate this plan from two sources:

(1) As per State Emergency Management Policy 5.3.4 ‘A Support Organisation is
responsible for specific activities in support of the Controlling Agency/HMA,
and may also support Combat Agencies and other Support Organisations
upon request’.

(2) The State Welfare Coordinator/Emergency Services Coordinator based on
information provided internally and/or externally, may identify the need to
activate this support plan.

Regardless of who first identifies the need, the HMA/Controlling Agency and
Communities State Welfare Coordinator (SWC), Emergency Services Coordinator
(ESC) or Local Welfare Coordinator shall confer and agree that this plan should be
activated; discuss the safe location of welfare centres and welfare services required.
If activated at the local level the Local Welfare Coordinator will advise Communities
SWCJ/ESC.

Once this decision is made the State or Local Welfare Coordinator shall assess the
immediate welfare services required and activate Communities and partnering
agencies if required and available. See Appendix 1 Communities Standard
Operating Procedures for activation procedures.

Communities, representing partnering agencies, should be included as a member of
the ISG and OASG, if formed, and will appoint an appropriate Communities
representative accordingly.

2.6 Plan Activation Stages

The plan will normally be activated in stages. In an impact event for which there is no
warning period, these stages may be condensed with stages being activated
concurrently.
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Activation Activation Stage name and actions
Stage number
Stage 1 Alert:

HMA/Controlling

Stage 2 Activation:

Stage 3 Stand Down:
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Activation Activation Stage name and actions
Stage number

2.7 Public Information Management

The HMA/Controlling Agency is responsible for the provision and management of
media and public information during emergencies, and all non-welfare matters will be
referred to them. Communities and partnering agencies to this plan should only
provide information to the public and the media on issues that are directly their
responsibility, and with approval from the Communities SWC/ESC.

If the Register.Find.Reunite. system is activated, Communities SWC/ESC will give
approval for Australian Red Cross to provide R.F.R. information to the
HMA/Controlling Agency, or the State Emergency Public Information Coordinator
(SEPIC).

2.8 Exchange of Information

During a state of emergency or emergency situation, emergency management
agencies can share personal information relating to persons affected by the
emergency, State EM Plan 5.2.5. Communities Local Welfare Coordinator is to
contact Communities SWC/ESC to seek approval before there is any exchange of
information.

29 Debriefs and Post Operation Reports

The Local Welfare Coordinator conducts a debrief of participating staff and agencies
as soon as practical after all agencies are stood down. This is to identify lessons
learnt through the activation for continuous improvement of any future activations.
Following this, the Local Welfare Coordinator, or appointed Communities officer,
writes the Post Operation Report.

3 Recovery

3.1 Recovery Definition

The Emergency Management Act 2005 (s. 3) defines recovery as the support of
emergency affected communities in the reconstruction and restoration of physical
infrastructure, the environment and community, psychosocial, and economic
wellbeing.

As per the State Emergency Management Plan and the State Emergency Welfare
Plan, it is the responsibility during recovery for the Department of Communities to
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coordinate the welfare components of recovery in line with the services outlined in
this Plan for people affected by an emergency.

3.2 Emergency relief and assistance in recovery

Where possible, all offers of assistance and donations, including donated goods and
services, should be coordinated through the Local Recovery Committee to avoid
duplication of effort and confusion, State EM Policy 6.9.

Communities, as a support organisation, is not responsible for the
coordination or collection of monetary donations or donated goods or
services; restocking perishables or transporting people to/from homes and
communities.

3.3 Financial Assistance in recovery

Sourced from State EM Plan 6.10 —

Through Western Australian Natural Disaster Relief and Recovery
Arrangements (WANDRRA), the State Government provides a range of relief
measures to assist communities recover from an eligible natural event

Department of Communities may provide some financial assistance in recovery for
individuals and families if WANDRRA is activated. This assistance is to alleviate the
personal hardship or distress arising as a direct result of an eligible natural disaster,
and is assessed on a case by case basis by Communities SWC/ESC. Some
categories are subject to income and/or assets testing.

Other financial assistance that may be available after an emergency are:-

e Department of Human Services Centrelink (Centrelink) — will ensure
payments to its existing clients in the area affected by the emergency are not
disrupted. It can often provide financial assistance to any person whose
livelihood has been affected by the emergency. Where possible, Centrelink
should be invited to join the Local Recovery Coordination Group.

If activated by the Australian Government, Centrelink can administer —

o Australian Government Disaster Recovery Payment (AGDRP) - a
one-off payment to assist people who have been significantly affected
by a disaster. It is not for minor damage or inconvenience.

o Australian Government Disaster Recovery Allowance (AGDRA) - a
short term payment to assist individuals who can demonstrate their
income has been affected as a direct result of a declared disaster. .

e Public Appeals — Lord Mayor’s Distress Relief Fund — City of Perth
established and manage this fund to provide relief of personal hardship and
distress arising from natural disasters occurring within Western Australia.

3.4 Cessation of recovery

Communities cessation of welfare services in recovery will be dependent on
community needs, access to existing community services, and individuals’ and
communities’ resilience. Accordingly Communities cessation may vary from other
recovery services.

ES S Drive\Plans\Local Welfare Plans\peel Region July 2018
ES SharePoint Page 13 of 74



Local Emergency Welfare Plan - Peel Region
|

3.5 Review of recovery activities
Communities will undertake an evaluation of the effectiveness of its own recovery
activities including an assessment of preparedness for any future event.
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Appendix 1 — Department of Communities Standard Operating Procedures

L TANDARD OPER/ PROCEDURE

Alert — When alerted to an incident, DC should confirm need for
activation with the HMA/CA (Incident Controller)

G of W A
Departmen: of Communities

ES On Gall Officer notifies State
Welfare Coordinator and
monitors situation

No Activation/No Action
Advise ES

(DC) staff member becomes aware via
sighting, the media or contact from
another person or agency.

* DC Local Office staff member becoming
aware should contact the Local Welfare
Coordinator. If not available progress to
the Team Leader then Distnct Director to

Activation

Notify District Director
Distnct Director role:
# Be available to support the

If local activation, Local Welfare Coordinator (LWC), or other nominated
officer; cantact Fmarsencv Services On Call Duty Officer on
or approval to proceed.

confirm need for potential activation.

partnenng agencies
* Contact Emergency Service if local/State
Welfare Coordinator State level.

Activation
Activation may come from:

* DC Emergency Services On Call Officer
» State Welfare Coordinator (SWC)
* District Director

® Crizis Care

Stand Down

1. Notification from the HMA/CA
SWC, ES On Call Officer

2. DC assess welfare services no longer
required and consult wath HMA/CA |
SWC, ES On Call Officer to stand
down

(ISG) Liaison Officer
* Appoint Welfare Centre
Coordinator (WCC)
* Notify partnering agencies
* Call out those required and

* Contirmous coordination
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* Callout, bnef, task assignment
* Appoint Incident Support Group

* DESO provide suppart and advice

No Welfare Centre

But other welfare services required

staff as required to

provide the services

Stand Down
(See stand down procedures

under the State and Local

strict Director.
* Notify partnenng agencies.

LWC rep as requested.
» Attend OASG meetings if

required

* Lizise with DESO.

* Maintain an overview and
source resources when local
capacity exceeded; via ES.

® Manage DC day to day
services and operation of the

» Manage media in consultation
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Appendix 2 — Local Emergency Welfare Coordination
Please see Appendix 4 — Organisational Responsibilities for details of each partnering agency’s responsibilities.

« Has overall responsibility and management of the emergency and activate Department of Communities to coordinate welfare services
« Provides regular updates and information about the emergency to the Department of Communities Local Welfare Coordinator

Maintain
public order
Assist with
security at
welfare
centres if
available

Communities coordinate some or all of the welfare services six (6) functional areas —
* emergency accommodation including the management of welfare centres

ADRA may assist with the provision of emergency short to medium term accommodation at State and/or local level

* emergency catering

* emergency clothing and personal requisites
* personal support services, including First Aid
* registration and reunification;

+ financial assistance

— facilities

Provide welfare centre

* where not available
have alternative
privately owned facilities
listed in their LEMAs

o Assist with welfare
centres, logistics and
welfare support

s Manage donated goods
and services

* Registration
by Communities with
assistance from
o Australian Red Cross
o Local Government

staff

* Reunification coordinated
by Australian Red Cross
upon activation by
Communities

Coordi

with assistance from

e Country Women’s
Association

e Salvation Army

e Service clubs eg Rotary,
Lions, sporting clubs

* Meals on Wheels

ted by C ities

Coordinated by C ities

with assistance from

e Australian Red Cross
Salvation Army

Local churches

Local organisations
Department of Health
Department of Education
Aboriginal organisations
Multicultural orgs
Department of Human
Services — Centrelink
YouthCare

e Legal Aid

Coordinated by

Communities and

managed by

* StJohn Ambulance

» Department of Health
with assistance from
staff & volunteers
with current first aid
certificates

* Local health
services, GPs

Coordinated by

Communities with
assistance from

Salvation Army

Local churches

Local Volunteering WA
Local organisations
Service clubs eg
Rotary, Lions,

e GIVIT

e Communities can
provide financial
assistance for assessed
immediate needs,
determined at the time
of the emergency on a
case-by-case basis for
affected persons

e Department of Human
Services — Centrelink

o Communities to provide
information on any
other financial
assistance if available
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Appendix 3 -Emergency Welfare Coordination Group/Partnering Agencies

e In some locations where there are enough local partnering agencies, Communities will
establish an Emergency Welfare Coordination Group.

e This coordination group is an advisory, consultative and referral group to oversee and
assist in the planning and operation of local level welfare services. Their agreed
organisational responsibilities are provided in Appendix 4.

e All partnering agencies staff and volunteers assisting Communities in accordance with this
plan are required to comply with Communities policies, including those relating to working
with children, volunteers, Occupational Health and Safety and emergency management.

¢ In multi-agency responses Team Leaders for each functional area may be appointed, i.e.
Registration Team Leader, Emergency Catering Team Leader.

Department of Communities (Communities)
Functions include:
Overall Coordination * Accommodation * Financial Assistance * Counselling
Personal Support * Personal Requisites * Registration
Name/Position Work Contact After Hours Contact

Nl

F IFTAF
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(Proxy Katherine Eaton)

|
!

Shire of Murray
Functions include:
Coordination Assistance * Provision of facilities to use as Evacuation Centres
Financial Assistance/Appeals * Assistance with Pets

Name/Position Work Contact After Hours Contact

Shire of Waroona
Functions include:
Coordination Assistance * Provision of facilities to use as Evacuation Centres
Financial Assistance/Appeals * Assistance with Pets
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City of Mandurah
Functions include:
Coordination Assistance * Provision of facilities to use as Evacuation

Centres
Financial Assistance/Appeals * Assistance with Pets
Name/Position Work Contact After Hours

Contact

Shire of Boddington
Functions include:
Coordination Assistance * Provision of facilities to use as Evacuation
Centers
Financial Assistance/Appeals * Assistance with Pets

Red Cross
Functions include:
Registration of evacuees * Manage Inquiry * Personal support
(1st, 2nd, and 3rd contact used for day-to-day business, planning LWC meetings etc.
NOT for emergency responses. For emergency responses refer to after-hours contact
numbers in 3rd column)
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Adventist Development Relief Agency (ADRA)
Functions Include:

Managing Long Term Accommodation Needs (Level 3 activation)

ADRA are activated by the ESU OnCall Emergency Services Coordinator on 0418 943 835

LI

I

Salvation Army Functions include:
Catering * Emergency Clothing/Personal requisites * Personal support

Country Women’s Association
Functions Include:
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Catering support * Personal services * Emergency clothing/personal requisites

Services Australia (Centrelink)
Functions include:
Financial Assistance * Counseling

Name/Position Work Contact After Hours Contact

WA Police
Functions Include:

Maintain public order at evacuation centre as required

s =
..

Lt

ES S Drive\Plans\Local Welfare Plans\peel region July 2018
ES SharePoint Page 21 of 74



Local Emergency Welfare Plan - Peel Region

1st Contact

St john Ambulance (volunteers)

DFES/SES
Functions Include:
Logistics Support

|

1800 865 103 1800 865 103

R
Il
Mk I

DFES/COMMUNITY LIAISON UNIT (CLU)
Functions Include:
Public information * Liaison between Incident controller and community ,

Department of Education
Functions Include:
Personal Support * Provide Facilities for Evacuation Centres
Provide Facilities for emergency catering
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Volunteering WA
Functions Include:

Managing Affiliated and Spontaneous Volunteers (Level 3 activation)
Volunteering WA are activated by the ESU On Call Emergency Services Coordinator on 0418 943 835

YouthCARE
Functions Include:

Personal Suiiort and Pastoral Care

Other agencies yet to be added

Health Department — Mental Health

ESU negotiating with Health
Dept on possible rep on
state and local committees.

Multi-cultural representation

Other support agencies |.E.
church groups

ES S Drive\Plans\Local Welfare Plans\peel region July 2018
ES SharePoint Page 23 of 74



Local Emergency Welfare Plan - Peel Region

Appendix 4 — Organisational Responsibilities

Partnering agencies that may be engaged by Department of Communities (Communities) to
assist in fulfilling their welfare obligations as part of the Local Emergency Welfare Plan.
Communities as an emergency management support organisation coordinates emergency
welfare services when activated via this plan — the Local Emergency Welfare Plan.

To coordinate emergency welfare services requires the support of a nhumber of statutory,
private and voluntary organisations, known as partnering agencies. These responsibilities
are allocated on a state-wide basis and have been determined by agreement between the
respective agencies at the State level via the State Welfare Emergency Committee and
Communities.

At the local level these responsibilities may be varied to suit the capabilities and availability
of welfare organisations. The responsibilities are negotiated between Communities and the
agency at the local level and are reflected in this Appendix.

The allocated responsibilities do not restrict one agency from assisting another, regardless
of its primary role.

Should a partnering agency not be able to manage its primary responsibilities, support with
those responsibilities may be requested from the Local Welfare Coordinator. Ultimately,
Communities is responsible for these functions where no partnering agency assistance is
available.

Agency / Normal role if engaged

Organisation Name

Department of (1) Coordinate all functional areas of an emergency welfare
Communities response during emergencies;

(Communities) - | (2) Appoint the Local Welfare Coordinators to support each
Lead Welfare Local Government area;

Agency (3) Establish and manage the activities of the Fremantle

Emergency Welfare Coordination Group including the
provision of secretariat support;
(4) Provide staff and operate the Welfare Centres if required,
(5) Coordinate all welfare resources utilised under this plan;
(6) Coordinate the welfare functional areas of:
(a) Emergency Accommodation;
(b) Emergency Catering;
(c) Emergency Clothing and Personal Requisites;
(d) Personal Support Services;
(e) Registration and Reunification;
(f) Financial Assistance;
(7) Provide representatives to various emergency
management committees and coordination groups as

required.
Department  of | (1) Provide a Support Agency Officer/s as required;
Communities - (2) Provide access to staff to assist with Personal Support
Disability Services where agreed and available;
Services (3) Provide strategic policy advice regarding the provision of

welfare services to people with disabilities;
(4) Assist with other welfare functional areas where agreed.

Departme_r!t of | (1) Provide a Support Agency Officer/s as required;
Communities - | (9) provide access to staff to assist with Personal Support
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Agency /
Organisation Name

Normal role if engaged

Housing

3)

Services where agreed and available;

Provide strategic policy advice regarding the provision of
emergency accommodation;

Assist with other welfare functional areas where agreed.

ADRA -
Adventist
Development and
Relief Agency

Provide a Support Agency Liaison Officer/s as required,
Assist with the provision of emergency short to medium
term accommodation;

Provide regular updates to Communities, including a list

of all emergency accommodation organised for
evacuees;

(4) Assist with other welfare functional areas where agreed.
Australian Red | (1) Provide a Support Agency Officer/s as required;
Cross (2) Assist with Registration at Welfare Centres;
(3) Manage and operate the Register.Find.Reunite. system;
(4) Assist with the provision of Personal Support Services;
(5) Assist with other welfare functional areas where agreed.
Country (1) Provide a Support Agency Officer/s as required;
Women’s (2) Assist with the provision of Emergency Catering at
Association Welfare Centres;

3)
(4)

©®)

Assist with the provision of Personal Support Services;

Assist with the provision of Emergency Clothing and
Personal Requisites;

Assist with other welfare functional areas where agreed.

Department of
Education

(1)
(2)

3)

®)

Provide a Support Agency Officer/s as required ;
Provide access to facilities for Emergency
Accommodation where available;

Provide access to facilities for Emergency Catering
where available;

Provide access to staff to assist with Personal Support
Services, including School Psychology Service where
agreed and available;

Assist with other welfare functional areas where agreed.

Department of
Fire and
Emergency
Services (DFES)
Community
Liaison Unit

(1)
(2)

Provide a Support Agency Officer/s as required,

Engage “face to face" two way communication and liaison
with affected communities through a point of public
interface e.g. at a welfare centre distributing relevant
incident information such as traffic management
information, and support the facilitation of public meetings
and other community based communications.

Department of
Health

)

Provide a Support Agency Officer/s as required;

Provide a comprehensive response to mental health
effects of an emergency, as outlined in the Mental Health
Disaster Subplan;

Provide health response as outlined in the State Health
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Agency /
Organisation Name

Normal role if engaged

(4)
©®)

Emergency Response Plan;

Assist with the provision of Personal Support Services at
Welfare Centres;

Assist with other welfare functional areas where agreed.

Department of
Human Services
— Centrelink

(1)
(2)

3)
(4)

Provide a Support Agency Officer/s as required,

Provide Financial Assistance to people affected by the
emergency in accordance with DHS Centrelink
guidelines, policies and the Social Security Act;

Provide support services or referral advice to appropriate
agencies;

Assist with other welfare functional areas where agreed.

Department of
Local
Government,
Sport & Cultural
Industries,
including Office
of Multicultural
Interests Divsn

Negotiate at the local level how the Department of Local
Government, Sport and Cultural Industries could assist;

(1)
(2)

3)

Provide a Support Agency Officer/s as required;

Provide strategic policy advice regarding the provision of
welfare services within a multicultural framework;

Assist with other welfare functional areas where agreed.

GIVIT - online
donation manage
-ment system

Provide a Support Agency Officer as required to be a
reference source regarding donated goods.

Legal Aid (1) Provide a Support Agency Officer/s as required;
Westerp (2) Provide relevant legal information for emergency
Australia impacted persons and/or communities;

(3) Assist with other welfare functional areas where agreed.
Local Churches/ | (1) Provide a Support Agency Liaison Officer/s as required;
Church Ministers | (2) Assist with the provision of Personal Support Services;
Fellowship (3) Assist with other welfare functional areas where agreed.
Local Negotiate at the local level with individual Local Governments
Government any additional responsibilities eg Ranger Services.

Welfare Support

(1)
(2)

3)

Provide a Local Government Welfare Liaison Officer as
required;

Assist with the welfare functional area of Emergency
Accommodation by utilising Local Government facilities
as Welfare Centres, and where not available have
alternative privately owned facilities listed in their LEMAS;
Assist Communities to provide the initial welfare
response to evacuating community members. See above
2.3 Local Government Welfare Support Response.

(4) Assist with other welfare functional areas where agreed.
Salvation Army (1) Provide a Support Agency Officer/s as required;

(2) Provide Emergency Catering at Welfare Centres;

(3) Provide Emergency Clothing and Personal Requisites

such as toiletries and other incidentals to those affected
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Agency / Normal role if engaged
Organisation Name

as required;
(4) Assist with the provision of Personal Support Services;
(5) Assist with other welfare functional areas where agreed.

St John Please call Communities Emergency Services - 0418 943
Ambulance 835 to approve cost before contacting SJA. If an
ambulance is required please call 000/112/106.

(1) Provide a Support Agency Officer /s as required;

(2) Provide qualified First Aiders at Welfare Centres, where
required and available;

(3) Assist with other welfare functional areas where agreed.

Volunteering WA | (1) Provide a Support Agency Officer/s as required;

(2) Provide strategic policy and advice regarding the
provision of volunteering services within the welfare
emergency management environment;

(3) Manage affiliated and spontaneous non-affiliated
Volunteers;

(4) Assist with other welfare functional areas where agreed.

WA Police Force ([ (1) Provide a Support Agency Officer/s as required;
(2) Maintain public order where required;
(3) Assist with other welfare functional areas where agreed.

YouthCare (1) Provide a Support Agency Officer/s as required;

(2) Assist with the provision of Personal Support Services at
Welfare Centres where available including practical
support, emotional support and pastoral care support.

(3) Assist with other welfare functional areas where agreed
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Appendix 5 - Emergency Accommodation

The provision of temporary shelter for persons rendered homeless by an emergency, or due to
evacuation from an emergency, ranging from short to medium term accommodation, is
coordinated and assessed by Communities.

Please note - in the event of an evacuation, people may make their own accommodation
arrangements eg stay with family or friends locally (if this is safe) or in another town.

Points of clarification:
5.1 Establishment of welfare centres
As per State EM Policy -
(a) 5.7.3 - The Controlling Agency is responsible for the management of evacuation during an
incident, and this continues during an emergency response.

(b) 5.7.4 - Local governments, HMAs, relevant EMAs (i.e. Support Organisations and
Controlling Agencies), in consultation with relevant Local Emergency Management
Committees (LEMCs), must identify and advise of refuge site and welfare centres
including evacuation centres appropriate for the hazard. The welfare centres should be
documented in the LEMA, and are also recorded on the State Welfare Centre Database
which HMAs and Controlling Agencies have access to.

(c) 5955 - LEMCs must ensure that LEMA identify appropriate facilities and existing
infrastructure within their boundaries are available for use by EMAs or note where there
are no facilities.

Therefore the establishment and management of welfare centres by Communities is on behalf of
the HMA or Controlling Agency, in consultation with welfare centre owners. This could be local
governments or private facility owners. Welfare centres are established as emergency facilities
from which Communities coordinate accommodation, food, clothing, financial assistance,
registration, personal support and other welfare services until alternative arrangements can be
made.

5.2 Welfare centres definition

In Western Australia welfare centres are a facility that may provide for evacuation, reception,
accommodation and relief and recovery (commonly referred to as a ‘one-stop-shop’) for an
impacted community. Welfare centres may continue the extended provision of services into the
recovery phase where LGs take responsibility as the lead agency in recovery. For the purposes of
this plan all such facilities are classified as Welfare Centres.

5.3 Safety considerations
To ensure the safety of evacuees and welfare centre staff and volunteers, Communities will not
establish welfare centres —

e in Bushfire Emergency Warning areas, and will only establish welfare centres in Bushfire
Watch and Act areas with the assurance of the HMA/Controlling Agency that it is deemed
safe to do so;

¢ if there is not safe access routes to the welfare centres;

o if there are structural concerns about the facility, and/or health concerns eg no running

water, no drinking water, non-functioning sewage system, gas or chemical leaks in the
area.

5.4 Children, organisations, educational and care facilities
As per State EM Plan 5.3.2 Community Evacuation, Stage 4: Shelter —
Children and vulnerable people in Evacuation Centres
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Unaccompanied children, without direct parental or responsible adult supervision, should be
evacuated into the care of the Department of Communities at the evacuation centre.

The preferred option for agencies, organisations or educational and care facilities such as
women’s refuges, men’s hostels, group homes, is for them to have arrangements in place to either
evacuate to a similar facility or shelter in place if safe.

If it is necessary to evacuate to a welfare centre, supervisory staff or members with responsibility
for the care, supervision or provision of services to children and their clients must remain at the
centre and continue to supervise and provide services until such time as alternative arrangements
are made. This may include children being returned to parents or other responsible adult
approved by that agency, organisation or educational and care facility.

Agencies, organisations and educational and care facilities at evacuation centres should liaise with
the welfare coordinator at these centres for further advice and assistance in relation to
unaccompanied children.

Services specifically for children and families, including child and family friendly spaces at Welfare
Centres, are to be considered at the local level and included in local emergency management
arrangements, State EM Plan 4.6.1 Special Considerations.

5.5 Animals in welfare centres

For health and safety reasons no animals, including pets, are permitted in welfare centres with the
exception only of Assistance animals e.g. Guide Dogs, “Hearing” Dogs and Disability Aid Dogs.
Some local governments may have an Animal Welfare Plan for them to coordinate the
management of animals and pets in emergencies.

5.6 Responsibility for the welfare centre premises

Communities will take responsibility for the premises utilised as welfare centres from the time of
their operations until their closure. Communities shall exercise reasonable care in the conduct of
its activities, and agree to replace or reimburse for supplies used in the operation of welfare
centres. See Checklists x 3 at the end of this Appendix.

As Communities operate welfare centres on behalf of the relevant HMA/Controlling Agency, in the
event of any claim for unusual damage incurred as a result of the use of a facility as a welfare
centre, Communities will facilitate processes with the HMA/Controlling Agency to respond to the
claim. The owner/s of the facilities agrees to utilise their building insurance in the event of damage
resulting from the actual disaster event to the structure of the building.

Communities will utilise contract cleaners or pay for the use of the facilities’ cleaners to restore the
facilities directly utilised as welfare centres back to serviceable condition, if requested.

5.7 School evacuations

If a school needs to evacuate upon receiving advice/instructions from the Incident Controller or
HMA, they should try to evacuate to another school as a first option, or self-manage in a
Communities designated welfare centre. Schools can evacuate to the community welfare centre
with the schools’ students under the duty of care and responsibility of the evacuated school.

Schools should use resources within the school such as gym mats, blankets if they have them,
any food in school canteens etc However if these resources are not available and Communities
have spare items, these items will be shared with the school. If schools and Communities do not
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have these resources available, Communities will share any information on sourcing items as
listed in the Local Emergency Welfare Plan.

5.8 State Welfare Centres

In some circumstances, particularly in larger State level sized emergencies, facilities in a local
area in which an emergency or disaster has occurred may not be suitable/sufficient to ensure the
safety of all evacuees, welfare staff and volunteers. In these circumstances local governments or
private facility owners may be asked for use of their facility as a ‘State Welfare Centre’ to assist
affected members of other local government areas. At these times it would be the expectation that
the State Welfare Centre would operate in a similar manner with the same procedures as if
operating as a Local Welfare Centre as outlined in this plan.

See over for the list of Pre-determined Welfare Centres.
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Appendix 5A - List of Pre-Determined Welfare Centres

Welfare Centres are pre-determined by Communities in partnership with the Local Government/s’ LEMCs. The LEMCs are to ensure Local
Emergency Management Arrangements (LEMA) identify such facilities and existing infrastructure that are available for use by Emergency
Management Agencies (including Communities) within their respective boundaries. In the event of a lack of facilities the LEMC are fto note this in
the LEMA'’s and advise the HMA/Controlling Agency to make alternative arrangements.

CITY OF MANDURAH
ADDRESS

CAPACITY CONTACT

I MURRAY

NAME CAPACITY ADDRESS CONTACT

PINJARRA CIVIC 350 persons 1915 Pinjarra Rd, Pinjarra WA 6208
CENTRE COVID 175/80
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SHIRE OF BODDINGTON
NAME CAPACITY ADDRESS CONTACT

L ———
L

-ﬁ_i

SHIRE OF WAROONA
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NAME CAPACITY ADDRESS CONTACT

[ — h
e
—
e

Note:

Capacity normal use
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‘Capacity normal use’ is shown as the official registered capacity of the building in accordance with licensing for building use. As a guide when
being used as a welfare evacuation centre, Communities would recommend utilising only one third of capacity for a short term evacuation (I.E.
not overnight), or one quarter capacity for overnight or longer evacuations.

Directional signs

Communities has triangular directional signs in District Emergency Kits that can be placed on street corners to guide evacuees to nominated
buildings.

Other accommodation options

In the event of an evacuation, people may make their own accommodation arrangements eg stay with family and friends locally (if this is safe) or
in another locality.

If a small number of people were required to evacuate the Department of Communities would explore alternative arrangements, depending on
the situation. This may include a range of options such as commercial or private facilities.

Refer to the Welfare Centres Local Welfare Emergency Management Support Plan — Sub Plan. This sub plan details the facilities inventory
checklists, floor plans, photos and assembly points (currently being developed).

Designated State Evacuation welfare Centres

All activations and any inquiries regarding the designated State Evacuation Centres should be made via the Communities Emergency Services
Unit on 0418 943 835.

Private Facilities with Capacity to Host Large Numbers
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Aged Care and Disabled

Refer to the individual facilities evacuation plans for the specific details for the Emergency Evacuation and Reception of Residents — Aged Care &
Disabled — due to the special needs of these groups a general evacuation/welfare centre is generally not appropriate. Local Government Authorities
may be able to assist with identifying any cooperative aged/disabled care emergency evacuation agreements in place within their areas.
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B

WELFARE CENTRE SAFETY INSPECTION
Facility Name & Address

Name:

Address:

In the event that this facility is required for use as welfare centre, this checklist (often completed in
conjunction with the facility condition report) must be completed jointly between Department of
Communities (DC or Communities) and the facility site representative directly prior to Communities taking
control of the facility and again prior to handing the facility back. Identified hazards should be reported,
removed/barricaded or handled/resolved as soon as possible.

Areas to check at a minimum

Is the switchboard free of any obstructions and switchboard components are clearly

marked?

Are plugs, sockets, extension leads, power boards and/or electrical installations in good

1. Facility access D
e How many entrances/exits to the centre are there?
e Are any entrances/exits a hazard for children/people with special needs?
e Do any entrances/exits need to be blocked off or better sign posted? Are any of them fire
exits?
e Isthe car park able to be accessed? Is suitable access for people with disabilities available
e.g. ramps/rails etc.
e Stage/side halls — are these safe for children?
2. Slips, trips and fall from height hazards [l
e Floors, stairs and ramps - are these free from obstructions that may cause a person to trip
or fall — do any need to be barricaded?
e Drains, plumbing and wet areas — are these leaking causing a slip hazard — check under
sinks, dishwasher.
e Are floor surfaces free from uneven surfaces/potholes/other hazards?
e Are stair/steps barricaded from children?
e Are heavy/frequently used items stored away from top shelves and/or steps/safety
ladders available if needing to reach heights (to be secured away at all other times)?
3. Drowning hazards - Is there a drowning hazard e.g. swimming pool/spa etc? If so have D
these been barricaded?
4, Electrical hazards O
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condition and protected (e.g. covered from damage and not overloaded)?

e Are flexible cords and extension cords being used in a safe manner (e.g. not lying across
walkways and no use of multiple extension cords)

e Heaters — are these a hazard that needs to be barricaded?
e Kitchen —is this barricaded from children?
e Urns/Kettles — have these been barricaded from children?

e Other electrical equipment / hazards?

5. Hazardous substances D

e Are all potentially dangerous hazardous substances e.g. and chemicals including cleaning
products etc locked away?

6. Other D

e Please include an outline of other areas checked for hazards/risks.

Please include details of all identified hazards / risks on the following page.

Identified hazard / risk Resolved/

Barricaded
?

1 Yes D
No D

2. Yes D
No I:]
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3. Yes
No
4. Yes
No
5. Yes
No
6. Yes
No
7. Yes
No
8. Yes
No
9. Yes
No
10. Yes
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** Please use a separate sheet if more hazards are required to be reported.
Safety Inspection completed by: Date:

NAME POSITION / ORGANISATION PHONE SIGNATURE

Local Government

Department of Communities

WELFARE CENTRE CONDITION REPORT
Facility Name & Address

Name: Address:

In the event that this facility is required for use as welfare centre, this report (often in conjunction with the
facility safety inspection) must be completed jointly between Department of Communities (DC or
Communities) and the facility site representative directly prior to Communities taking control of the facility
and again prior to handing the facility back.

Identified damage or excessive wear and tear to the facility or equipment must be recorded. It is highly
recommended that photos and/or video of the full facility (or at a minimum the parts of the facility that
may be used) are taken so that the facility condition is accurately recorded. Photos/video often assists in
confirming at a later date existing facility/equipment damage (that may have been missed in a visual
inspection).

Identified damage or wear and tear Photo/video | Safety
taken? Issue?

1, Yes [ Yes [
No [ No [

2. Yes [ Yes [
No [ No [

3. Yes [ Yes [
No [ No [
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4. Yes [ Yes [
No [I No [J
5 Yes [ Yes [
No [l No [J
6. Yes [J Yes [
No [J No [J
7. Yes [ Yes [
No [J No [J
8. Yes [J Yes [
No [J No [J
** Please use a separate sheet if more damage / wear and tear is required to be reported.
Condition report completed by: Date:
NAME POSITION / ORGANISATION PHONE SIGNATUR
E

Local Government

Department of Communities

WELFARE CENTRE HANDOVER REPORT

Facility Name & Address

Report Date/Time:

Name:

Address:

Facility Coordinators

Local Government Welfare Coordinator:

DC Local Welfare Coordinator:

Facility Handover Info
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In the event that this facility is required for use as welfare centre, this handover / hand back report seeks to collate
information useful to the party taking over/back ‘control’ of the facility. It should be completed jointly between
Department of Communities and the facility site representative (or for local emergencies the Local Government
representative). The information provided streamlines the process of handing over management of the centre,
particularly in regards to knowing the current issues, staffing, agencies and evacuees utilising the centre

Areas to consider as a minimum

7. Has a Safety Inspection and Condition Report been completed? Are there any O
concerns

1. How many Evacuees have been registered? Where are the Registration Forms? Have they [

been faxed?

2. Has hospitality been provided? Have any Meals been organised for the Evacuees? Have O
any meals or food has already been served?

3. Have you assigned any Liaison Officers to work in the centre? How Long? Have you O

arranged any rosters for on-going support?
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4. Are other community members/groups going to be utilising the centre whilst itis openasa [
Welfare Evacuation Centre and will disturb its current purpose? Has the community been
made aware of this centre being used as a Welfare Evacuation Centre? Have alternative
plans been made for activities?

5. Are there any other concerns or issues that have arisen since the opening of the centreor [
any that you foresee being an issue whilst the centre is open as a Welfare Evacuation
Centre?

6. Other Notes? O

** Please use another Form to hand the Facility back from the Department of Communities to the Local Government

Handover report completed/acknowledged by: Date:

NAME POSITION / ORGANISATION PHONE SIGNATURE
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Local Government

Department of Communities
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Appendix 5B — Alternative Temporary Accommodation Services
In the event of an evacuation, people may make their own accommodation
arrangements eg stay with family or friends locally (if this is safe) or in another town.

If a small humber of people were required to evacuate, or there is extenuating
circumstances for some individuals and families, Communities Emergency Services
would explore alternative arrangements, depending upon the situation at the time. This
may include a range of options such as commercial facilities. Note: accommodation
providers requiring payment need to have ABNs - providers cannot receive
payment without one.

Contact the Emergency Services On Call Duty Officer to seek approval for use of
commercial accommodation — 0418 943 835.

In a larger emergency Communities Emergency Services may need assistance in
organising accommodation for evacuees and ADRA can assist with this in designated
areas. If additional help is required please contact the Emergency Services On Call
Duty Officer — 0418 943 835 and the Officer will activate ADRA if appropriate.

Name Address Contact After Hours
Details Contact
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Appendix 6 — Welfare function of Registration and Reunification

This functional area enables individuals within an emergency affected community to
be traced, families reunited and inquiries about individuals coordinated, intrastate,
interstate or internationally.

To facilitate the accounting of persons affected by such incidents, Communities
may use the registration and reunification Register.Find.Reunite. system or other
options as appropriate. The Register.Find.Reunite. system has been developed at
the State and national level. In Western Australia this system is activated by
Communities and managed by the Australian Red Cross on behalf of Communities.
The system provides for the registration and reunification of affected persons using
standardised forms. Stocks of these forms are held by Communities offices, the
Australian Red Cross State Inquiry Centre and its local teams and some local
governments to be readily available for immediate use at welfare centres.

In addition, impacted individuals may choose to register themselves online using
the Register.Find.Reunite. system once it has been activated.

See over for Communities Standard Operating Procedures for the welfare function of
Registration and Reunification.
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Communities Standard Operating

Sovernment of Western Australia
yre Department of Communities

Department of Communities Emergency Services -

Procedures for the welfare function of Registration and Reunification

Standard Operating Procedures for the welfare function of Registration and Reunification Dec 2017

mﬂmﬁmmlﬁsmdhﬂmﬁmﬂmmﬁ” iies (DC) is ible for under the WA Emengency

Act 2005 and State Er ts. Welfare s are iled in the State Emergency Welfare Plan and Local Emergency Welfare Plans.

ﬂegslminnaldmmﬁ:ﬂmnendﬂﬁlrlﬁvduds-ﬂmm affected to be traced, families reunited and inguiries about individuals coordinated,
or To facilitate the accounting of persons affected by such incidents, DC may use the registration and reunification Register Find Reunite.

I:R.FR.)sjshmwcﬂHup’nnsaswnh R.F.R. has been developed at the State and national level. In Westemn Australia this system is activated by DC as the
ling agency and d by the A Red Cross (ARC) as a partnering agency, on behalf of DC. ARC operates the State Inquiry Centre when authorised

by the DC State Welfare Coordinator.

| STAGES | [ mert
» DC to confirm need for activation of State/Local Emergency Welfare Plan/s with the HMA/Controlling Agency
Alert = DC to assess RE&ER i quired, DC staffing’s capacity, whether ARC are needed to assist and whether to contact
» DC becomes aware of a them to alert them of potential activation
potential actvation — . X ~ — ¥
 DC may contact DC staff and Imhmmmmnﬁw-mmmmﬁtr:m | [ o Activat Action |
3 :
I -mmmcmmmummnuﬁummmm
opened ‘which R & R tasks are required o assist mﬁem
SE T Dcm-:dmm? pa_.m o ,.,.,,'iﬁ i Australian Red Cross role
« DC is officially activated to registration [ sta welfare centrels prior to DG and/o ......n As stated in the State Emergency
provide welfare services to #DC to assass if R.F.R. system is to be activated. If so and local, LW Coordinator contacts w"“"l‘:“"" i
i et ey ESU On Call Officer who requests this of ARC cﬂil et S,"w“mi",um,,
SR .mnmihﬁmrmmnhmmﬂimmus¢m SindiE
- assess welfare needs X tr forms at welfare centres to be filed in ace with DG system and Assist with Registration at
DGH.I " = whmihﬁmlwmnsmsm =
services and activate DC staff =ik Agencies from the reg: {3) Provide a State Inquiry Cantre
. to Ve, and
P _ forms the Welfare Centre Coordinator will coordinate these requests mmﬁmm
¥ > = and safety of
Stand Down rdination of R & R, includi » DC notify ARC of Stand Down and when (L] and operate the
« DG officially requested o stand review and assessment of B lFJluﬂMhpﬁ'rmbﬂntm e ek
down in accordance with the needs/demand, staffing oYy T gy i o F S e
State Welfare Plan -fﬂ.FI'tbmhl‘Lmh be returned "‘l.'n-nu
Binesuency plmﬂfﬂ.ﬁﬂsbw -mumm-ﬁmm ) Mﬁmmagmmw
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Appendix 7 — Emergency Catering Services

Communities will coordinate the establishment of an emergency catering service for
those rendered homeless, evacuees and welfare workers engaged during an event.
Dependent on the catering requirements, Communities may engage a variety of
service providers to provide this service, such as voluntary groups, fast food outlets or
hospital, hotel, motel or public catering services. Communities cannot accept other
prepared food e.g. sandwiches, cakes, sausage rolls, unless the person/organisation
has a Food Handling Certificate issued by the local government.

Responsibility for the provision of meals for non-welfare emergency workers is the
responsibility of the HMA/Controlling Agency.

A resource list of catering agencies and other options is included below, with
consideration of catering for large humbers of evacuees and/or protracted emergency
events.

Emergency Services Unit - State Catering Resource List

The Emergency Services Unit of the Department for Communities maintains a
resource list of potential providers of meals, including Breakfast, Lunch, and Dinner.
In the case of large and protracted emergency events requiring catering for large
numbers of evacuees, the ESU On Call Duty Officer can be contacted and a request
made to activate one of these service providers.
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1.1.1. Gourmania -_

Willing to assist after hours and during business hours with ready-made frozen
meals with limited notice.

With more than 24 hours’ notice they would be able to provide fresh meals and
have these couriered to the site of the hazard.

Costs will be determined based on the meals on hand. (Roughly 10,000-12,000
meals kept on hand)

Fast Food Outlets can provide quick food in an emergency but only for the short
term.

Name Address Contact Details | Opening hours
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Murray
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Boddington
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Special dietary needs/culturally appropriate food — LGA Environmental Health
Officers will have access to information on providers of food that may address special
dietary requirements, including cultural needs. Contact details as per below or via
LGA contacts at Appendix 2.

Name Address Contact After Hours

Contact

1 I

TELEPHONE DIRECTORY ASSISTANCE 12456
YELLOW PAGES WWW.YELLOWPAGES.COM.AU
WHITE PAGES WWW.WHITEPAGES.COM.AU
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Appendix 8 — Emergency Clothing and Personal Requisites
Communities coordinates the provision of essential clothing and personal requisites, to
persons affected by an emergency. This function includes the provision of basic
necessities such as toiletry packs, blankets, towels, mattresses, pillows, bedding,
disposable nappies, and sanitary needs, as required.

Where possible, new clothing, or financial assistance for the purchase of new clothing,
should be provided to eligible persons as soon as practicable. The use of ‘recycled’
clothing is a last resort.

A resource list of emergency clothing and personal requisites suppliers and options is
included below. This lists organisations and retail outlets who agree to participate in
these arrangements, and ensures that acceptable procedural matters have been
established.

Petrol Stations 24 hour - With Consumable Supplies.

Name Address Contact Details Opening Hours

Mandurah
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Supermarkets

Mandurah

et ol

Chemists
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Other Retail Outlets

LaliL
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Appendix 9 — Personal Support Services

Communities will coordinate and provide personal support services, and where
necessary, will work with other specialist agencies to ensure affected persons receive
the necessary personal support to cope with the effects of loss, stress, confusion,
trauma and family disruption. These include specialised counselling and psychological
services and other appropriate services.

Personal Support Services can include practical assistance, emotional support,
information, referral to other services, advocacy, advice, counselling and psychological
services.

Information and advisory services may include other relief measures not necessarily
provided by Communities, such as availability of grants and other forms of financial
assistance, healthcare, provision of child care and financial counselling.

A list of relevant agencies and services is included below.

Advocacy and Counselling Services
Name Contact Person and Contact Details | After Hours
Address Contact

bk AL

School
Psychologists
Dept of Education
School Chaplain

Dept of Human
Services -
Centrelink
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Telephone Help Services

Special Needs Interest Groups
NDIS Partners in Mandurah
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Translation, Interpretive and Hearing (AUSLAN) Services

Translating and Interpreting Service

(TIS National) 24/7

Some groups may be eligible for TIS’

free interpreting services —ring TIS on

131 450 for more information.

Costs are a guide only as they may

change —

¢ |Immediate phone interpreting
including ATIS phone interpreting:
131450 - 15mins @ $34.22-4.1.18

e Pre booked Service — 1300 655 081 -
30mins @ $82.89-4.1.18

Text Emergency Calls TTY — Dial 106

Community and Aged Care Services and Facilities
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e L] L

i

Group Housing — Residential care and Independent Living

AT A
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AL

AL,

Education Contact List

PP,

i
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Ll

RHIMIRI
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]

For the full list of schools in WA categorised by region visit
www.det . wa.edu.au/schoolinformation/detcms/navigation/school-lists/
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Appendix 10 — Key Contact Lists

Name Organisation Work Contact After Hours
Contact

Department of Health — Department of Health

Statewide Duty Officer — — Disaster

Can organize a doctor at a
welfare centre and/or write
out prescriptions.

Preparedness and
Management Unit

Western Power
Telstra
Alinta Gas

Western Power —
Control Room

Note: Requests for
provision of
information and
services from
providers of utilities
should generally be
directed to the DCPFS
Emergency Services
Unit. The Unit has
access to these
service providers via
the State Emergency
coordination Group or
OASG.

Boyd Brown — Area
General Manager

Telstra — Can provide
a wireless connection
for telephone service
during an emergency

ESU Duty Officer

Information on road Main roads http://www.mainroads.
closures wa.gov.au

and select ‘Alerts’ tab
Information on road DFES http://www.dfes.wa.gov
closures .au/internet
Weather BOM www.bom.wa.gov.au
DFES State Public DFES

Information Officer — To
be used to circulate
information regarding
evacuation centre location

Department of Transport
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DEPARTMENT OF FIRE
& EMERGENCY
SERVICE

18 Darius Drive KWINANA
6167 GPO Box P1174,
Perth WA 6844
http://www.dfes.wa.gov.au

e
——

Name

Organisation

Work Contact

Department for Fire and
Emergency Services
(SES)

After Hours
Contact

C‘ of Mandurah

-
——

3
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SHIRE OF WAROONA

e M

hithbib

'1

LI
LI
LI
I
LI
I
L

L

I
]

JALLILLLL.

CITY OF MANDURAH
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3 Peel Street PO Box 210 MANDURAH 6210 P: 9550 3777 F: 9550 3888 E:
council@mandurah.wa.gov.au www.mandurah.wa.gov.au

Likkh

o
]
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LI
L I
LI

T
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Essential Services

PUBLIC INFORMATION

PHONE/FAX

Life threatening emergenc
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Appendix 11 — Animals at Evacuation Centres:

Families and individuals may arrive at the Welfare Evacuation Centre with a variety of
animals, and may need to stay at the ‘centre’ for a period of time, including overnight
stays.

Animals are not permitted to enter buildings for health and safety reasons, and
therefore options may need to be explored to cater for the needs of the families and
individuals who arrive with animals.

Concern for the welfare of pets can be a major stress factor in evacuees and therefore
the need to address these concerns should not be overlooked.

Possible options to address the needs of evacuees who arrive with animals are set out
below;

1. Evacuees who arrive with animals should be encouraged to register and then
relocate with the animals to friends or family.

2. The City of Fremantle has an ‘Animal Welfare Plan’ which may be of assistance if
evacuees arrive at the Welfare Evacuation Centre with animals.

3. Local Government Authorities may be able to offer assistance via their Ranger
Services.

4. Consider contacting local Dog and Cat boarding facilities via use of search on
www.whitepages.com.au OR www.yellowpages.com.au OR internet search engine
such as Google OR Directory Assistance on 12456

Other useful contacts are listed below:
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K9 Dog rescue Mandurah

Pet Supplies
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Appendix 12 — Security Companies:

If security assistance is needed at a welfare centre and the WA Police Force
were not available a security company/guard and patrol services could be
contacted.

Name Address Contact Details
Day & After Hours

———_-
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Appendix 13 — Distribution List:
This plan has been distributed electronically to:

Department of Communities
e Local Welfare Coordinators as a hard copy in the Local Welfare Coordinator
Guide and Checklist folder
e Emergency Services SharePoint site

Local Emergency Management Committee
e City of Mandurah, Shire of Boddington, Shire of Murray, Shire of Waroona Local
Emergency Management Committees (Edited version for any copies the public
have access to — Appendices not included as contain personal names and
phone numbers. This is for people’s confidentiality and particularly Department
of Communities staff)

Local Welfare Emergency Coordination Group
e Email copy to all members of this group
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Appendix 14 — Glossary

EMERGENCY SERVICES COORDINATOR - an appointed officer of the Department
of Communities authorised to activate responses to emergencies and approve
emergency expenditure and utilisation of resources to meet the emergency welfare
requirements.

FUNCTIONAL TEAM LEADER - a person tasked to coordinate the delivery of service
provision for one of the 6 (six) Welfare defined functional areas (Accommodation,
Catering, etc). The term Functional Team Leader relates to the specific task to be
performed not the title of the incumbent (i.e. the Functional Team Leader may be a
Department Team Leader, Manager, Project officer but is performing the task of
Functional Team Leader)

LOCAL GOVERNMENT WELFARE COORDINATOR - the nominated representative
of the Local Government Authority which has elected to assume the responsibility to
coordinate the welfare response during emergencies, and liaise with the Welfare
Coordinator of the Department.

REGISTRATION - The process of accurately recording on registration forms
appropriate details of all persons affected by an emergency and who are temporarily in
a Welfare Centre or other location under the authority of the Emergency Services.

STATE WELFARE COORDINATOR - the nominated representative of the Director
General, Department of Communities, with the responsibility to coordinate the welfare
response to emergencies.

SUPPORT AGENCY OFFICER - are officers from each Welfare Support Agency
provided to the Department to assist in the management of the welfare response, as
outlined in Section 3.1.3 of this plan.

WELFARE CENTRE - any centre established for the purpose of provision of
emergency welfare support services to persons affected by an emergency. The facility
may be named an Evacuation Centre, Accommodation Centre, Relief Centre,
Recovery Centre, One-Stop-Shop or other name as appropriate. For the purposes of
this plan all such facilities are classified as a Local Welfare Centre.

WELFARE CENTRE COORDINATOR - a person appointed by the District Director or
Welfare Coordinator to manage the functioning of a Welfare Centre. Usually a senior
Department of Communities staff member.

WELFARE COORDINATOR - the Department’s staff member appointed by the
District Director for the Department and have responsibilities as outlined in Section 2.3
of this plan.

WELFARE SUPPORT AGENCY - a participating organisation whose response in an
emergency is to provide assistance to functions under this plan.
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Shire of Murray

Organisation

Shire of Murray

Cr. Stuart Kirkham
(Councillor / LEMC Chairperson)

Voting Members

Vacant
(Manager Ranger and Emergency
Management / LEMC Executive Officer)

Mr. Rob Marlborough
(Manager Governance / Acting LEMC
Executive Officer)

Ms. Nicole Stevens
(Community Emergency Services
Coordinator)

Mrs. Leanne McGuirk

(Director Place, Community and Economic
Development/SoM Local Recovery
Coordinator)

Mr. Robert “Bluey” Wilson
(Chief Bush Fire Control Officer)

Mr. Ben Jordan
(Manager Murray Aquatic & Leisure Centre)

Appendix 5

LEMC Membership Contact List

(As at 2 November 2022)

Address

¢/- Shire of Murray
PO Box 21
Pinjarra WA 6208

TN SHIRE OF

Contact Details
0427 868 306

Vacant

a.gov.au

|

Shire of Waroona

Cr. Mike Walmsley
(Shire President / LEMC Chairperson)

Mr. Mark Goodlet
(Chief Executive Officer/SoW Local
Recovery Coordinator)

Ms. Karen Obomn

(Director Infrastructure & Development
Services/SoW Deputy Local Recovery
Coordinator)

Mr. Peter Thurkle
(Community Emergency Support Officer)

Mr. Steve Thomas
(Chief Bush Fire Control Officer)

¢/- Shire of Waroona
PO Box 20
Waroona WA 6215

Mr. Stuart Macdonald
(Manager Waroona Community Resource

10 Henning Street

Centre) Waroona WA 6215
Snr Sgt. Mark Howes
inj : . 24 George Street
WAPOL (Pinjarra) (LEC / LEMC Deputy Chairperson / Pinjarra | 5
— Officer in Charge) Pinjarra WA 6208
Sgt. Jody Worthington 55 McLarty Street

WAPOL (Dwellingup)

(Dwellingup — Officer in Charge)

Dwellingup WA 6213

WAPOL (Waroona)

Sqt. Keith Tarver
(LEC / LEMC Deputy Chairperson /
Waroona - Officer in Charge)

9 Recreation Road
Waroona WA 6215

Mr. John Humphreys

184 Willowdale Road

Alcoa Australia (Health and Safety Manager) Wagerup WA 6215
(1 x Representative
per meeting) Mr. Wade Goodhill PO Box 172
(Emergency Response Supervisor) Pinjarra WA 6208
- Ms. Leanne Hay PO Box 762
Bedingfeld Park Inc | cpjef Executive Officer) Pinjarra WA 6208
Department of
Communities - Child Mr. Terry Sillitto 25 Adelaide Street
Protection and Family (Senior District Emergency Services Officer) | Fremantle WA 6160
Support
DFES Ms. Quinta La Rosa
(Emergency (District Emergency Management Advisor - gB:elrLr?:rll(teV?X%(:tM
Management) Metropolitan)
Mr. Paul Dwyer PO Box 341
My SES (Unit Manager) Pinjarra WA 6208

LR



Voting Members

Organisation Address Contact Details
Pinjarra Vol
Fil:gag aRe:cﬂgteer Mr. Ken Jones Lot 69 Murray Street
Service (Brigade Captain) Pinjarra WA 6208

Ms. Christine Hunter PO Box 123 (08) 9531 3322 / 0426 571 927

St John Ambulance (Station Manager — Pinjarra Sub Centre) Pinjarra WA 6208
(1 x Representative
per meeting) Ms. Danielle Wilson 1 & 3 Henning Street

(Representative)

Waroona WA 6215

Pinjarra Primary

Mr. Christian Louis

Dixon Avenue

Shire of Waroona

Organisation

(Representative)

Waroona WA 6215

School (Principal) Pinjarra WA 6208 _
Quambie Park Ms. Sharon James 15 Eastcott Street
Waroona Inc. (Representative) Waroona WA 6215
Community e
. Ms. Christine Thompson JP 1 York Road ‘
Representative - C A
Shire of Murray (Representative) Fumissdale WA 6209
Community .
; Mr. Noel Dew 92 Panorama Drive
Rep (ESRIAlivE™ (Representative) Preston Beach WA 6215 -
Shire of Waroona
Community : : ;
A Mr. Bemnie Worthington 84 Prince Road ‘

Ex-Officio Members

Address

Contact Details

Ms. Chantelle Goff

¢/- Shire of Murray

Disaster Response)

Shire of Murray (Ranger Emergency Services Support PO Box 21 _
Officer / Minute Secretary) Pinjarra WA 6208 _
ggga'gg:%?é:t Chid ’(\gcllr?/(\:lzzlfsa"rzp(s:ggrdinator — Peel District PO Box 972
Protection and Family Office) Mandarah WA 6210 h
Support e — :
Mr. Garry McAneny
(Acting District Officer Wellington) _
Department of Fire ; :
Mr. Nick Elrick
and Emergency g . Lot 719 South Westem
Services (DFES) %:;ssttr)ld Officer — Natural Hazards — South TRQHEaY -
(1 x Representative Bunbury WA 6230
2 L) Mr. John Carter
(District Officer — Emergency Management
— South West)
Mr. Karl Gill -
Department of Health (Manager Emergency Preparedness plantralDine -

Cooloongup WA 6168

DBCA - Parks and
Wildlife Service

Mr. Kris Laurendi
(Senior Ranger - Lane Poole Reserve)

1 Banksiadale Road
Dwellingup WA 6213

Department of
Primary Industries

Mr. John Gilliland
(Principal Response Adviser - Incident and

1 Nash Street

and Regional Perth WA 6000
Development Emergency Management)
NI atar Mr. Cameron Norris 1 Tumbull Street
2/ (WHS Advisor) Harvey WA 6220
. Mr. Dave Cormack Lakes Road
Main RagdsIWA (Routine Maintenance Works Manager) Mandurah WA 6208

Water Corporation

Mr. Steve Collins
(Operations Manager)

1 Richter Road
Bunbury WA 6230

Westem Power

Shire of Murray

Ms. Joscelynd Rawlins
(Field Operations Team Leader)

Mr. Dean Unsworth
(Chief Executive Officer’

Shire of Waroona

22 Husband Road
Mandurah WA 6210

Guests

Addre
¢/- Shire of Murray
PO Box 21
Pinjarra WA 6208

Mr. Rhys Bloxsidge
(Senior Infrastructure & Development
Officer)

c/- Shire of Waroona
PO Box 20
Waroona WA 6215

Contact Details




Appendix 6

SEMC

STATE EMERGENCY

MANAGEMENT COMMITTEE
- WESTERN AUSTRAUA _

Your Ref:

Our Ref 22/187200; D23329

Enquiries:  Quinta La Rosa: 0417 892 694
Shama Sumpton : 0427 162 486

Dean Unsworth

Chief Executive Officer
Shire of Murray

P O Box 21

PINJARRA WA 6208

Via Email: _mailbgg@murrax.wa.gov.au

Dear Dean Unsworth
RE: LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS

Thank you for providing a copy of the Murray-Waroona Local Emergency
Management Arrangements (LEMA). The LEMA has been reviewed against the
requirements of the Emergency Management Act 2005 (the Act). | am pleased to
advise that it meets the requirements.

The Murray-Waroona LEMA was noted at the 13 October 2022 meeting of the State
Emergency Management Committee (SEMC) (Resolution 54/2000) in alignment
with the State EM Preparedness Procedure. To increase the effectiveness of your
arrangements please ensure the LEMA is available on your website and at your
local government offices to encourage community familiarity, in accordance with
section 43 of the Act.

It is commendable that you have worked with a broad range of stakeholders to
achieve this milestone. Congratulations. Please pass on my thanks to your Local
Emergency Management Committee for their contribution to the arrangements.

Emergency Management is premised on a shared responsibility between
stakeholders, with each individual and agency playing a critical role in keeping
themselves and others safe. The shared responsibility does not end with your LEMA
being approved and | trust you will continue to work closely with others to
continuously improve emergency management within the Shire of Murray.

| encourage you to visit the SEMC website (www.semc.wa.gov.au) to keep updated
on SEMC meeting outcomes and updates on key state projects. Your District
Emergency Management Advisors, Quinta La Rosa and Sharna Sumpton, are
available to provide information and tools to help you support the Shire of Murray.

20 Stockton Bend, Cockburn Central WA 6164 | T: +61 8 9395 9771
E: info@semc.wa.gov.au | ABN: 39 563 851 304| semc.wa.gov.au



Thank you for contributing to building a better prepared, safer and more resilient
Western Australia.

Yours sincerely

Rick Curtis
EXECUTIVE OFFICER
STATE EMERGENCY MANAGEMENT COMMITTEE

13 October 2022

cc Quinta La Rosa, District Emergency Management Advisor, South Metro
Sharna Sumpton, District Emergency Management Advisor, South Metro



Shire of Murray

Local Emergency Management Committee

Appendix 7

Business Plan 2022-2024

WAROONA

SEA TO SCARP

SEMC Strategic Plan LEMC Action Responsible Status Comments
e Periodic review of the Local Emergency Management Committee (LEMC)
membership to ensure membership is effective from a local government T . . . .
" . 2 2 3 erms of Reference review which includes a review of the LEMC
R wp perspective am_i - _cthenylse gontgmporary anq 'eﬂec'.s the:demographics Executive Officer ACh'eV.ed/ membership to be presented to the August 2022 meeting for consideration.
Objective: Stronger of the community, including diversity in the social, environmental, Ongoing el te e phinied
relationships enable informed economic and vulnerable elements in the community in accordance with p .
decision-making and local State Emergency Management (EM) Procedure 7.
leadership.
LEMC members attend regular emergency management training and LEMC 5 3 i % T
! professional developmentgopportunitiges vyhere pgssible. 9 Membership Ongoing LEMC membership are invited to attend regular EM training as it arises.
e LEMC corresponds with DEMC on emerging and current issues in Executive Officer Ongoing It is part of the Executive Officer role to liaise with DEMC regarding EM
emergency management. matters.
Objective: Continuous
improvement championed by [ ¢ LEMC executive officer attend regular DEMC meetings, exercises and - ’ It is part of the Executive Officer role to attend DEMC meetings, exercises
engaged and collaborative forums. Execlitive/ officer Ongoing and forums.
leaders.
o Develop Post Incident Reports in the event of an incident or emergency for : 3 p 9 P
the LEMC for review and provide to District Emergency Management Executive Officer Ongoing 'rll'::eli)ézcutlve Gfficenisiresponsibleitordevelopingipostincidentepor sas
Committee (DEMC) for noting. -
Goal: Effective Governance
Prior to the joint LEMC being established, the Shire of Murray LEMC
undertook a risk analysis utilising ERM models based on AS/NZS ISO
e Alocal risk assessment is completed, with a risk register incorporated in ?h? 22@?0; C';'zkth’\:ta;?gﬁgfmt; oi:!:‘:wf;: Rg ;?::::;Imes fo determine
Objective: Information about the Local Emergency Management Arrangements (LEMA) in accordance | Executive Officer | Completed 9 Y .
h?::::‘i‘:’s':ﬂ: frﬂgtgg’:;zts with State EM Procedure 8. Risks identified were included in the ERM Report — Treat Risk — 27
applied by deéision p—— November 2013 (D17/18669) and have subsequently been included in the
the sector and community. joint LEMA.
e Local risk treatments are identified and reported to the DEMC. Executive Officer Not Started ggﬁ/?ca reviewsstcarmpletediiheiExeruhveiomeerwll provids Fireporic
A comprehensive risk analysis review using the Emergency Risk
e Alocal risk assessment is updated when new and emerging risks are Executive Officer To be Management module will be undertaken within the districts pending suitable
Objective: Changing risk, detected within the community. scheduled State grant funding being identified. With the aim to undertake the review
capability and preparedness prior to 2025.
are measured and reported . .
across the State. II;’E;\A gr:gzzzgvseu‘:vfzce{coég:::n?:er f::atlrl::te;sl);nda?? prls\tl(iedseﬂ;irﬁjnar;ual Executive Officer Completed 2022 Annual: [Preparsdness! [Suveys) completsd _and! lledgeid- Suivey
repg rting informationy pability P! P outcomes when released will be circulated to the LEMC.
Objective: Contemporary and . . . . - . Project nearly completed. Committee Recommendation LEMC22/004 to be
evidence-based emergency ° EEMF';\‘,:;:&S]}:?“SM(" maintained/andieviewed i accorance witi S AWAngCF;:OJeM Achieved presented to the LEMC meeting held on 8 August 2022, seeking to adopt
management framework with . the LEMA suite of documents.
well»du?g_?te_d rolej anlq The LEMC Chairperson is shared role between the respective Shire of
renslzﬂ::lin!z;ebsyi%ofgufy o Local Emergency Management Committee (LEMC) Chair is appointed LEMC r— Murray and Waroona Council representatives on a rotational basis for a

oversight.

from local government in accordance with State EM Procedure 7.

term of two years, this aligns with local government elections. The next
appointment process is scheduled for November 2023.
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considered.

SEMC Strategic Plan LEMC Action Responsible Status Comments
. IE,EO'\QEC d':'ée;mgs business is administered in accordance with State EM Executive Officer Ongoing LEMC meetings held in accordance with State EM Procedure 7.
Objective: Contemporary
and evidence-based . : :
e LEMC contact details are validated quarterly and resource register are " . " . -
emergency _managemgm validated annually as a minimum. Executive Officer Ongoing LEMC Contact list amended as required and distributed quarterly.
framework with well-defined
TOI?S and_responsmlm_les and Local Government Emergency Management MOU currently in place with
policy malntalngd by rigorous City of Mandurah, City of Rockingham, Shire of Murray, Shire of Waroona
oversight. « A Memorandum of Understanding (MOU) for EM district assistance is Executive Officer Achieved and Shire of Serpentine Jarrahdale.

MOU due to expire on 1 December 2025 unless mutually extended,

terminated or parties withdraw.
Goal: Capable Sector

across government, industry,
and community.

o LEMC members participate in district or state level multi-agency exercises LEMC Ongoin: LEMC membership are invited to attend and participate in district or state
where possible. Membership geng level multi-agency exercises where possible.
Objective: Capability to
respond to risks and e Capability data is reported annually for the State Emergency Management Executive Officer Ongoin: Executive Officer completes survey annually, when distributed and a copy is
vulnerabilities across the Committee (SEMC) state emergency management capability survey. gong sent to the LEMC membership.
state is strengthened.
e Inv;;tlgatg EMETOENGy, management funding opportunities to improve Executive Officer Ongoing Executive Officer identifies funding opportunities when they arise.
resilience in communities.
Objective: Public
communications systems — . 2 .
and technologies are 2 Ia_oc?(l)csgrenunlcatlon strategies are incorporated in the LEMA where Executive Officer Ongoing Communications Plan draft currently in development.
optimised for risk and PRIOPI .
context.
Lane Poole Reserve Bushfire Desktop Exercise scheduled for 8 August

e The LEMC exercises annually in accordance with State EM Policy 4.8.3 LEMC A Ongoing 2022,

and the Western Australia Managing Exercises Guideline. Membership Waroona Dam and Surrounding Private Properties — Emergency Evacuation
Objective: The emergency Desktop Exercise to be organised.
management sector ) . :
exercises and learns to e ExerCIse sche_dules to be Sme'nEd to the DEMC prior to the start of the Executive Officer Not Started Executive Officer to follow up.
continually improve. financial year in accordance with State EM Policy 4.10.

o Develop a post-exercise report following all exercises in consultation with Post exercise report will be created following the Lane Poole Reserve
participants and submit to the DEMC as soon as practicable after the Executive Officer Not Started Bushfire Desktop Exercise that is planned and this will be sent to
exercise. LEMC/DEMC.

Objective: Emergency
management knowledge 23
and networks are built e LEMC r_nembers attend regular Smergency; manage_ment training and EEMC 3 Ongoing LEMC membership are invited to attend regular EM training as it arises.
professional development opportunities where possible. Membership
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SEMC Strategic Plan LEMC Action Responsible Status Comments
Goal: Resilient Community
. . L . . Local Recovery Plan included in LEMA suite of documents. Committee
Obijective: Increase QIOEZI'JIZCPVEW P I:n s ei:?:'gth Td';\f g:alnzd ang exercised as part of AWAORfIf_:iCerOJEd Achieved Recommendation LEMC22/004 to be presented to the LEMC meeting held on
collaboration and € HLaceardance v aEle ocedLrg o 8 August 2022, seeking to adopt the LEMA suite of documents.
coordination to support
locally Iedilr.ecovery and e A Local Recovery Coordinator is identified, trained and where possible Local Recovery Onaoti Local Recovery Coordinators identified for both Shires. Training to be
realonGe. experienced in accordance with State EM Procedure 8. Coordinators going organised.
Objective: Community e LEMC members participate in district or state level multi-agency exercises K LEbMCh' Ongoing LEll\il_C membership_ are inr\:ited to att_zlnd and participate in district or state level
vulnerability is reduced where possible. lembership multi-agency exercises where possible.
through risk reduction and
adaption. = F : . g P
« Capability data is rep_oned annually for the SEMC state emergency Execiitive Officer Ongoing Executive Officer completes survey annually, when distributed and a copy is
management capability survey. sent to the LEMC membership.
Objective: More agencies
and businesses have plans | e The local government business continuity plan is linked or referred to AWARE Project 3 i 3 w 3 3
to maintain service delivery within the LEMA. Officer Achieved Shire Business Continuity Plans included in LEMA.
to the community.
Objective: Critical o Critical infrastructure is captured in the LEMA where practical. AWAng Project Achieved ICrtmcaI infrastructure; layer* on - Shire: ofi Mumay ‘and. Shire; iof “Waroona
infrastructure is more Ios nuamaps.
resilient through risk
reduction, mitigation, and = 5 1
innovation. ° ﬁirceo;::;g;y[ infrastructure representatives are included on the LEMC, Executive Officer Achieved Key community infrastructure representatives apart of LEMC membership.
Project Name Host Agency | Project Description Status Comments
Shire of Murray and Shire of Waroona Local | SEMC Develop a single comprehensive Local Emergency Management Project nearly completed. Committee Recommendation LEMC22/004 to be

Emergency Management Arrangements Review

Arrangements for Shire of Murray and Shire of Waroona.

Inclusive of a Local Recovery Plan, Local Recovery Resource
Manual, Emergency Evacuation Plan and the Animal Welfare Plan.

presented to the LEMC meeting held on Monday 8 August 2022, seeking to
adopt the LEMA suite of documents.

The Communications Plan is currently in draft. This plan has been provided
to DEMC for initial review. Once feedback is received the final draft will be
presented at a later LEMC meeting to progress the review process, prior to

formal adoption.

‘ On Track

Off track
Minor Issue

Significant Issues
Action Required

O O

. Not yet started
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Appendix 8

From: John Gilliland <John.Gilliland @dpird.wa.gov.au>

Sent: Friday, 21 October 2022 11:06 AM

To: Rob Marlborough <mgov@murray.wa.gov.au>

Subject: RE: [EXT] - Foot and Mouth Disease (FMD) - LEMC Presentation

Hi Rob

Info as discussed

If there are specific questions following the meeting - | will try to obtain answers out of session
The bolded section is really important — if that could be highlighted please

Cheers

John

Foot and Mouth Disease (FMD)
Note: There are, currently, no known incidences of this disease in Australia.

Presence in Indonesia (as of May 2022) increased risk of entry into Australia.

Estimated 11.6% chance of FMD outbreak in Australia in the next 5 years.

FMD is a highly contagious viral disease of cloven-hoofed livestock.

ABARES estimates a direct economic impact of $80 billion over 10 years from FMD.

One case of FMD would lose access to markets for all of Australia.

Potential pathways into Australia include import of contaminated products and clothing vehicles and

equipment.

e National response arrangements in place through the Exotic Animal Disease Response Agreement (EADRA)
and AUSVETPLAN.

e Arange of prevention and preparedness activities are underway including planning and preparedness for a
post border response.

e A national livestock standstill may be declared which would prevent movement of livestock across Australia.

e Response to FMD would include tracing, quarantine, movement controls, surveillance, destruction, disposal,
and decontamination.

e Aresponse to FMD may draw on resources from state and local government and private enterprises

through the State Emergency Management Arrangements.

John Gilliland

Principal Response Adviser

Incident and Emergency Management

Biosecurity

Department of Primary Industries and Regional Development
1 Nash Street, Perth, Western Australia, 6000

t +61 (0) 8 9368 3934 | m +61 439 289 663 | e john.gilliland@dpird.wa.gov.au | w dpird.wa.gov.au
In Emergencies (08) 9368 3132 | e IEM@dpird.wa.gov.au

DISCLAIMER: The information contained in this email (including attachments) is intended only for the use of the
person(s) to whom it is addressed as it may be confidential and contain legally privileged information. If you are not
the intended recipient you are hereby notified that any perusal, use, distribution, copying or disclosure is strictly
prohibited. If you have received this email in error, please immediately advise us by return email and delete the
email document.

This email and any attachments to it are also subject to copyright and any unauthorised reproduction, adaptation
or transmission is prohibited.
This notice should not be removed.
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Disclaimer

The Shires of Murray & Waroona make no representations about the suitability of the information
contained in this document or any material related to this document for any purpose.

The document is provided without warranty of any kind to the extent permitted by law. The Shires
hereby disclaim all warranties and conditions in regard to this information, including all implied
warranties and conditions or merchantability, fithess for particular purpose, title and non-
infringement.

In no event shall the Shires be liable for any special, indirect or consequential damages or any
damages whatsoever resulting from the loss of use, data or profits, whether in an action of contract,
negligence or other tortuous action, arising out of or in connection with the use of information
available in this document. The document or material related to this document could include
technical inaccuracies or typographical errors.

This work is copyright. You may download, display, print and reproduce this material in unaltered
form only (retaining this notice) for your personal, non-c mmercial use or use within your
organisation. Apart from any use as permitted under the Copyright Act 1968, all other rights are
reserved.

Requests for further authorisation should be directe to th Coordinator Ranger and Emergency
Management, ©/- Shire of Murray, PO Box 21, P NJARRA WA 6208 or via email at
mailbag@murray.wa.gov.au or warshire@war _na,wa.gov. u

© Shire of Murray and Shire of Waroona 2022.

Front cover photo credit — Josh Cowling
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Communication Plan - Authority

The Communication Plan forms part of the joint Local Emergency Management Arrangements
(LEMA) and has been prepared and endorsed by the Shire of Murray & Waroona Local Emergency
Management Committee (LEMC) pursuant to Section 41(1) of the Emergency Management Act
2005.

A draft copy was distributed to the District Emergency Management Committee - South Metropolitan
(DEMC — South Metro) for comment and feedback during the drafting of the LEMA. A copy has
been submitted to the State Emergency Management Committee (SEMC) for noting pursuant to
section 41(5) of the Emergency Management Act 2005.

Chairperson Date
Shire of Murray LEMC
Stuart Kirkham e e

Chairperson Date
Shire of Waroona LEMC

Mike Walmsley e
Shire President Date

Shire of Murray

David Bolt e
Shire President Date

Shire of Waroona

Mike Walmsley
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Distribution List

: Hard Copy / N
Shire of Murray Electronic Coples
Copy

Chief Executive Officer Hard

SoM Shire President / LRCG Chairperson Electronic 1
LEMC / Shire of Murray Councillor Electronic 1
Director Place, Community and Economic Development/ -

LRC Electronic 1
Director Infrastructure Services / Deputy LRC Electronic 1
Director Planning and Sustainability Electronic 1
Manager Building Services Electronic 1
Manager Environmental Health Electronic 1
Director Corporate Services Electronic 1
Manager Information Services Electronic 1
Manager Governance Electronic 1
Coordinator Ranger and Emergency Manageme t Electronic 1
Community Emergency Servic s oordin or Electronic 1
Ranger and Emergency S rvices Support Officer Electronic 1
Manager Community and Lib a y Services Electronic 1
Team Leader Cu omer S rvice MALC)/LGWLO Electronic 1
Manager Communications a d Marketing Electronic 1
CEO Executive Sup ort Of cer/ Admin. Support Officer Electronic 1
Chief Bush Fire Control Officer (CBFCO) Hard 1
Deputy Chief Bush Fire Control Officer (DCBFCO) Hard 1
Volunteer Bush Fire Brigades (VBFB) Hard 5
Murray State Emergency Services Unit Hard 1
Dwellingup Visitors Centre Hard 2
Administration Office Hard 1
Murray Library Hard 1
Shire of Murray website Electronic 1
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Hard Copy /
Shire of Waroona Electronic
Copy

Chief Executive Officer Hard 1

N2 of
Copies

SoW Shire President / LRCG Chairperson Hard 1
Director Infrastructure and Planning Services / Deputy Hard 1
LRC

Coordinator Community Development Hard 1

Manager Recreation Services Hard 1

Senior Planner Hard 1

Community Development Officer Hard 1

Corporate Compliance Of cer Hard 1

Volunteer Bush F e Brig des ( BFB) Hard 3

Waroona Administr tion Of ce Hard 1

Shire of Waroona website Electronic

Hard Copy /
Local Emergency Management Committee Electronic
Copy

N¢ of
Copies

OIC - Pinjarra Police Station / Local Emergency Electronic 1
Coordinator

OIC - Dwellingup Police Station Electronic 1
OIC - Waroona Police Station Electronic 1
Alcoa Australia Representative Electronic 1
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DC - Senior District Emergency Services Officer

DFES - District Emergency Management Advisor -
Metropolitan

DFES - District Officer — Natural Hazards - South West

DFES - District Officer — Emergency Management - South
West

Murray State Emergency Services Unit
Pinjarra Volunteer Fire & Rescue Service

St John Ambulance - Station Manager — Pinjarra Sub
Centre

Murray Waroona Schools — Network Principal
Quambie Park Waroona Inc. - Representative
Belswan Lifestyle Village

Community Representative - Shire of Murray
Community Representative - Shire of Waro a

DoH - Manager Emergency Preparedness D saster

Response
DBCA Parks and Wildlife Senior anger
DPIRD — Manager Emergen Preparedness
Harvey Water

Main Roads WA

roject Eng neer

Water Corporation — Ope ations Manager

Western Power — Field Operations Team Leader

DFES - Superintendent — South West
WAPOL - Superintendent — Metropolitan South
Western Power — Resource Manager South Metropolitan

CEO - Shire of Boddington

Electronic
Electronic

Electronic

Electronic

Electronic

Electronic
Electronic

Electronic

Electronic
E ectronic
Electronic
Electronic
Electronic

Electronic

Electronic
Electronic
Electronic
Electronic
Electronic

Electronic

Hard Copy /

Electronic

Copy

Electronic
Electronic
Electronic

Electronic

Communication Plan
Endorsement Date — XXXXX 2022

- N = A A

—_— et e e A

Version N2 1.0

No of
Copies

PO N, . | N
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—

CEO - City of Mandurah

CEO - City of Rockingham

CEO - Shire of Serpentine/Jarrahdale
CEO - Shire of Wandering

CEO - Shire of Harvey

PWS — Dwellingup Office

PWS — Mandurah Office

DC — Mandurah Office

Department of Education — South Metro Regional
Education Office

Alcoa World Alumina — Refinery and Mine Site Manage s
Rotary Club — Pinjarra Branch

Salvation Army — Mandurah

Murray District Hospital

DEMC - South Metro

State Emergency Management Commit e (SEMC)
Total:

Electronic
Electronic
Electronic
Electronic
Electronic
Electronic
Electronic
Electronic

Electronic

Electronic

lectronic
Electronic
Electronic
Electronic

Electronic

Communication Plan
Endorsement Date — XXXXX 2022
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Version N2 1.0
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Amendment Record

Suggestions and comments from the community and stakeholders can help improve the plan and
subsequent amendments.

Feedback can include:

. What you do and don't like about the plan,

. Unclear or incorrect expression,

. Qut-of-date information or practises,

. Inadequacies; and,

. Errors, omissions or suggested improvements.

To forward feedback copy the relevant section, mark the proposed changes and forward it to the
Coordinator Ranger and Emergency Management:

Shire of Murray Shire of Waroo a
Post: PO Box 21 Post: PO Box 2

PINJARRA WA 6208 WAROONA WA 6215
Email: mailbag@murray.wa.gov.au Emai warshire@waroona.wa.gov.au

Any suggestions and/or comments will be refe red to the LEMC for consideration. Amendments
promulgated are to be certified in the oll wing ta e when entered.

N2 Amendment Amendment Details Resolution Amended
Number by

Date

(Initials)

Original Do ument — LEMC endorsed LEMC22/xx
O iginal Do ument — Shire of Murray OCM22/xx
endo se

Original Document — Shire of Waroona OCMxXXXXX
endorsed
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Document Availability

Copies of the joint Communication Plan are available for inspection, free of charge, by members of
the public during office hours and can be found at:

e Shire of Murray Administration Building, 1915 Pinjarra Road, Pinjarra,

e Shire of Waroona Administration Building, 52 Hesse Street, Waroona

e Murray Library, Corner Pinjarra Road and Forrest Street, Pinjarra

¢ Waroona Library, Corner Thatcher Street and Hesse Street, Waroona

¢ Dwellingup History and Visitor Information Centre, Marrinup Street, Dwellingup; and,
o Waroona Visitor Centre, 37 South Western Highway, Waroona.

or alternatively online at: www.murray.wa.gov.au or www.waroona wa.gov.au

All information relating to the joint Local Emergency Managem nt Arrangements and associated
documents will be recorded on the Shire of Murray and Shire of War ona record-keeping systems to
ensure that all records are recorded, registered, maintain d and store  This will allow for efficient
retrieval of information.

SoM HPE Content Manager — Emergency Managemen F les

Local Emergency Management Committee (LEMC) 7206

Local Recovery — Financial 1/2281
Local Recovery — Communications 1/2282
Local Recovery — Coordination roup 1/2283
Local Recovery — Other 1/2284
Evacuation Centres 1/2161

SoW Synergysoft — Emerge cy Management Files

Bushfire Service 23/1

Local Emergency Management Committee (LEMC) 51/2
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Introduction

This document is an Appendix to and should be read in conjunction with, the joint Local
Emergency Management Arrangements (LEMA).

The joint LEMA is available at www.murray.wa.gov.au or www.waroona.wa.gov.au

e Local Emergency Management Arrangements
o Local Recovery Plan
= Local Recovery Resource Manual
o Emergency Evacuation Plan
o Animal Welfare Plan
o Communication Plan

o Local Emergency Welfare Plan — Peel Region (Depar ment of Communities)

The aim of the joint Communication Plan is to assis emergency management agencies with the
preparation and execution of best-practice responses w in the Shire of Murray and the Shire of
Waroona during an emergency event.

During the response phase, the Hazard Manag ment Agency (HMA) has the task of managing
communications in an emergency The HMA officia ly hands this responsibility to the relevant local
government/s leading the recovery viat e Co  ehensive Impact Assessment, in the transition to
the recovery management phase. oordinating the affected community in recovery, including
communications, rests w th the lo al gov rnment.

Communities threatene or impacte by emergencies have an urgent and vital need for information
and direction. Such communities r quire adequate, timely information and instructions in order to
be aware of the emergency n to take appropriate actions to safeguard life, property and the
environment.

The purpose of the joint Communication Plan is to —

e guide the SoM and SoW staff to communicate effectively with its key stakeholders during the
recovery phase of an emergency,

e define the Shire’s stakeholders,
e ensure communication is relevant, respectful, clear and targeted specifically to stakeholders,
e outline the communication tactics which can be used during recovery; and,

e ensure communication occurs with stakeholders both directly affected and indirectly affected by
the emergency.
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Emergency Communications Response Philosophy

If an emergency occurs, the Shire of Murray and/or Shire of Waroona Communication teams shall
implement a response philosophy that deals directly with the dissemination of public information,
based on:

Overreact An assumption that a credible worst case has occurred, do what needs
to be done to ensure sufficient people are being mobilized to provide
effective communications.

Assess Continually assess requirements so that the right expertise, whether
internal or external, are available to support a communications
response.

Respond Employees have a responsibility to act quickly and decisively.

Stand down and When an emergency is under control, itis i portant to clearly confirm

learn lessons when response will stand down. The pr  ss of learning lessons then
begins.

When an emergency occurs, communications response iorities should eference, in this order, the
Safety of:

e People

e Environment

o Assets (Property and Business)

e Reputation
Principles of Communication

During recovery, standa d co muni ation principles will apply but there will be additional
considerations including the followi g key principles:

e Assist the commu ity by pro ding relevant, clear and timely information
e Target communication a d utilise appropriate methods of communications for all audiences
e Communications to be accessible
¢ Reiterate key messages and re-communicate regularly
e Acknowledge the impact to help validate people’s experiences
The SoM and SoW community engagement activities during recovery aims to:

° recognise that communication with a community should be two-way and that input and
feedback should be sought and considered over an extended time,

° ensure the use of best-practice community engagement including: inclusiveness, commitment,
building relationships and mutual respect, integrity, transparency and accountability, feedback;
and evaluation; and,

° ensure early engagement with clear and consistent information to hasten and promote the
recovery process and provide community the opportunity to address issues.
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Communications Response Structure

In almost any emergency, each of these activities is important and must be done. In small

v

Media and L | Recovery Communications | -| C(;nt;rl?:r:l:l)tl}éea? ;
ministerial liaison I | Manager/ Coordinator | | engagement

L l Y

Social media monitoring, Internal
publishing and engagemetn communications

Media monitoring

emergencies, two people may cover all the activities. In very large emergency events, each of the
teams could expand with additional members. The primary point is to establish a clearly defined
structure with clearly defined responsibilities.
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Roles and Responsibilities

Shire of Murray

Role Position Responsible

Media and Public Information Officer Chief Executive Officer

Recovery Communications Manager or

Coordinator Manager Communications & Marketing

Media Liaison and Community Liaison Manager Communications & Marketing

Media and Ministerial Liaison Manager Communications & Marketing

Community Liaison and Stakeholder

Manager Communications & Marketing
Engagement

Manager Communications & Marketing and

Fahijestionsandisacal iedin Communica o s and Marketing Officer

Manage Commun ations & Marketing and

Internal Communications and Publications GomiUnibations sndbarke fing O cor

Shire of War ona

Position Responsible

Media and Public Information Officer Ch fExec tive Officer

Media Liaison and Community L aison Chief Executive Officer

Community Liaison and Stakehold r Executive Assistant to the Chief Executive
Engagement Officer

Media and Public Information Officer (MPIO)
¢ Shire of Murray

The Shire of Murray CEO will act in the position as MPIO, Deputy MPIO or as delegated by the
Incident Controller (IC) within this structure during the emergency. The Shire of Murray’s role is
to provide local information and knowledge.

e Shire of Waroona

The Shire of Waroona CEO will act in the position as MPIO, Deputy MPIO or as delegated by
the Incident Controller (IC) within this structure during the emergency. The Shire of Waroona’s
role is to provide local information and knowledge.
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The Media Public Information Officer (MP1O) is a key member of the recovery team. The Response
team operates under the Australasian Inter-Service Incident Management System (AlIIMS) structure
with the formation of an Incident Management Team (IMT).

The MPIO supports the information needs of the response, establishes, maintains and deactivates
the communications team; and advices the President on all public information matters.

The MPIO must be able to use information about the community, SoM or SoW (as applicable) and
response efforts to develop strategic communication goals. They must be able to anticipate the
public’s need for information.

Key responsibilities:

e Serve as principal advisor in the role of MPIO or Deputy MPIO, to the IMT and / or response
team on all matters relating to external communications and interactions with the media.

e Advise Shire President on all relevant information and issue related to reputation and public
information.

e Inform and advise response team on public perception issue significant emerging trends
and the implications of actions being taken or co sidered.

¢ Recommend actions, plan modifications and ¢ mmun cation strategies to maximise positive
perception of the SoM or SoW (as applicable)

o Approve communication material (stateme ts pressr eases, Question and Answers (Q&A),
staff communications), in collaboration ith Sh e resident prior to release.

e Provide approval to dissemnat publi information products e.g. Frequently Asked
Questions (FAQ)

¢ Inform the response team a ou content and tone of media reports.
e Develop and impl mentc mmu ications plan and activities.
e Conductregula briefings wi  entire communications response team.
e Attend all response eam b efings and meetings.
Recovery Communications Manager or Coordinator

The primary responsibilities of the Recovery Communications Manager or Coordinator is to lead and
manage the recovery communications work and team.

Key responsibilities include:
e Lead recovery communications team

e [Establish resourcing requirements for the recovery communications team including rosters
and additional staffing support

e Ensure resource requirements take into account fatigue management issues that may arise

e Keep abreast of all communications related to the emergency (from its outset) from the HMA
and other sources

e Provide support to the Local Recovery Coordinator
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e Advise the Local Recovery Coordinator on any additional resource requirements for
communications

o Ensure timely briefing and debriefing for team members is completed
e Develop a Recovery Communications Plan
¢ Develop and coordinate time critical recovery messaging for the community
e Coordinate and prioritise recovery messaging for the SoM or SoW (as applicable)
e Be a member of the LRCG or sub-committee
Community Liaison

The community liaison function undertakes direct liaison with key community groups. This includes
obtaining and providing information and messages received to and from the affected community via
the recovery centre, telephone line, outreach and any other method . This function can have a direct
link to the Community Liaison Unit within the Hazard Managem t Agency (if utilised by the HMA)
and the Community Development/ Engagement team or officer with he local government.

Key responsibilities include:
e Gather, coordinate and maintain community ¢ ntact li ts;

¢ Maintain liaison through various channels such a the recovery centre, telephone line and
outreach;

e Coordinate key information analysis from the Community Liaison Unit (where available) and
the local government communty d velopment/engagement team or officer;

e Coordinate public informa on mes aging and gathering at community events such as public
meetings;

e Contribute to key ecove y mes aging using intelligence gathered from community liaison
activities and p ovide to the ocal Recovery Coordination Group;

e Provide input to th Recover Communications Plan; and
e Be part of briefing and d briefing with team members.
Stakeholder engagement

The stakeholder engagement function coordinates with key agency, organisation and local
government stakeholders and keeps them informed, engaged and involved. The stakeholders may
be assisting directly as a member agency of the Local Recovery Coordination Group or relevant sub-
committee or outside of this arrangement supporting recovery activities within the affected
community.

Key responsibilities include:
e Coordinate and maintain key stakeholder contacts;

e Ensure information flow is coordinated from all agencies and organisations in and out of the
local government;



AN SHIRE OF Communication Plan
_i C & VVSﬁRTOOSCC{ﬁA Endorsement Date — XXXXX 2022
Shire of Murray Jemen e

o Ensure relevant organisations who are integral to the recovery effort are represented at
appropriate times on the Local Recovery Coordination Group;

o Contribute to key recovery messaging using intelligence gathered from liaison with
stakeholders;

e Provide input to the Recovery Communications Plan; and
e Be part of briefing and debriefing with team members.
Media Liaison

The media liaison function has direct contact with media stakeholders and support key messaging
in recovery.

Key responsibilities include:
e Coordinate and maintain media contact list;
e Coordinate media opportunities for the local governme tw h the media;
o Brief local government spokesperson before and a er media in rviews and conferences;

e Contribute to key recovery messaging using ntelligence gained from liaison with the key
media contacts;

e Provide input to the Recovery Communications Plan and
e Be part of briefing and debriefing with te m mem ers.
Social Media

The social media function provid s expert se in so al media applications that may be used by the
local government in communicati g wi h the a ected community during recovery. This function
requires the use of social m dia to gather intelligence and to provide up-to-date information and
engage with the commu ity.

Key responsibilities incl de:

o Coordinate and main ain s cial media platforms utilised by the local government to engage
with the community;

e Monitor community-led social media sites to gather intelligence to contribute to recovery
decisions by the Local Recovery Coordination Group;

e Contribute to key recovery messaging using intelligence gathered from social media
platforms;

e Provide input to the Recovery Communications Plan; and
e Be part of briefing and debriefing with team members.
Internal communication

The internal communications function coordinates information and messaging about what is
happening in recovery to keep staff within the local government informed. Internal reporting
mechanisms are used as appropriate, to support staff dealing with the affected community in a face-
to-face, customer service and on the ground environment on a daily basis.
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Key responsibilities include:

e Coordinate and maintain information to staff on relevant platforms utilised by the local
government for internal communications;

e Contribute to key recovery messaging using intelligence gathered from staff members who
have direct liaison with the community;

e Provide input to the Recovery Communications Plan; and
o Be part of briefing and debriefing with team members.
Publications

The publications function is to develop, produce and maintain key documentation used in recovery
to support communications within the affected community such as newsletters, pamphlets, flyers,
website etc.

Key responsibilities include:

o Develop, produce and maintain documents to support the local government’s recovery
activities;

e Ensure key recovery messages are included i the re overy documents produced,
e Provide input to and document the Recovery Com unications Plan; and
o Be part of briefing and debriefing with t am m mbers.

Ministerial liaison

The ministerial liaison function supports he role of the State Recovery Coordinator to ensure
coordination and consistent mes aging between the relevant ministers, local government and the
affected community. It supports dea ngs with the local government and contact with the Department
of Local Government, Sport a d Cu ural Industries, Department of the Premier and Cabinet,
Premier, Ministers, Min sterial Advi ers, Members of Parliament and local members.

Key responsibilities inclu e:
e Coordinate and maint n ministerial contact lists;
¢ Maintain liaison with relevant departments, Ministers and Ministerial Advisers;

¢ In conjunction with the State and Local Recovery Coordinators, coordinate ministerial visits
to the affected community and community venues;

o Contribute to key recovery messaging by gathering intelligence from Ministers and local
members who have direct contact with the community;

e Provide input to the Recovery Communications Plan; and
e Be part of briefing and debriefing with team members.
Multi Agency Response

The SoM and/or SoW will play a part in any multi-agency response and will work collaboratively with
designated authorities and other organisations during an emergency.
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Communicating externally about the integrated effort will typically become a function of the IMT once
command and control has been established.

The communications team may find themselves working with or coordinating with other external
agencies such as DFES, WA Police and should be familiar with their response systems and
expectations.
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Communication Protocols

Controlling Agencies manage public information as part of their standard operating procedures,
during day-to-day business. During the response to an emergency, responsibility for the
management of the emergency public information function rests with the Controlling Agency, in
consultation with the HMA.

The HMA officially hands this responsibility to the relevant local government/s leading the recovery
via the Comprehensive Impact Assessment, in the transition to the recovery management phase.
Coordinating the affected community in recovery, including communications, rests with the local
government.

Media and Public Information management is to reflect multi-agency involvement and will be
authorised by the Incident Controller/Manager and the following principles will apply:

* The HMA is to manage all media releases,

» All media releases and public information alerts for the i ident are to be authorised by the
Incident Controller/Manager after consultation with t e Em rgency Coordinator and other
Combat Agencies,

» All media releases are to reflect multi-agency ncident Management and detail all agencies’
involvement,

* Must relate to the incident only, not to perational protocols, procedures or administration.
These issues will be referred to the relevant agency,

+ All media releases are to carry the agenc es identification,

» Copies of multi-agency inci ent media rele ses are to be provided to each agency as soon
as possible before releas and,

+ All media releases issued by ny agency at state level will reflect multi-agency involvement.

Section 2.8(1)(d) of the Loc | Government Act 1995 (‘LG Act’) gives the authority for the Shire
President to speak on behalf of the SoM.

The President may delegate this authority to the SoM Chief Executive Officer under Section 5.41(f)
of the LG Act. The SoM has delegated authority to speak on behalf of their Local Government.

Shire of Murray Policy M3 specifies that no contact between the media and any employee (other
than the CEO) is permitted. This includes the taking of photos of any kind. In practice, this may be
delegated to the Manager, Communications and Marketing.

Any information for release to the media or public must be forwarded through the Manager
Communications and Marketing (SoM), and approved by the SoM Chief Executive Officer.
Statements to the press on behalf of the SoM shall only be made by the SoM Shire President or the
SoM CEO.
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The Shire of Murray Chief Bush Fire Control Officer (CBFCO), or a delegated representative, may
make statements to the media or public on behalf of the Shire of Murray in regards to Bush Fire
operational matters only.

The SoM, or a delegated representative, will be their Shire’s designated MPIO.
Shire of Waroona

Section 2.8(1)(d) of the Local Government Act 1995 (‘LG Act’) gives the authority for the Shire
President to speak on behalf of the SoW.

The President may delegate this authority to the SoW Chief Executive Officer under Section 5.41(f)
of the LG Act. The SoW CEO have delegated authority to speak on behalf of their Local Government.

Shire of Waroona Policy CGP003 specifies that no contact between the media and any employee
(other than the CEOQ) is permitted. This includes the taking of photos of any kind.

Any information for release to the media or public must be forward d through the Executive Assistant
to the CEO (SoW), and approved by the SoW Chief Executive Of cer. Statements to the press on
behalf of the Shire shall only be made by the SoW Shire President o the SoW CEO.

The Shire of Waroona Chief Bush Fire Control Officer (CBFCO), or a dele ated representative, may
make statements to the media or public on behalf o he Shir of Waroona in regards to Bush Fire
operational matters only.

The SoW CEO, or a delegated representative w Il be their S ires designated MPIO.

Related Shire Policies:

' ‘Shire of Murray ,‘ | Shire of Waroona

Council Members and CEO Pub ¢

Statements Policy CGP003

M3 Community Engagement

Communications M4 Social Media CGP022
Community Engagem nt G15
Information Services A5

Refer to LEMA - Part 9 — Appendices — Emergency Contacts Directory for further contact details.
Information Management

Accurate and timely recording of information plays a vital role in providing an audit trail of decisions
made and actions taken. This is essential where legal action could arise either during the response
or afterwards.

The communications team working on the response must work together to ensure full compliance
with documentation management requirements.

This includes, but is not limited to:
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All documents, including emails, that are related to an issue could become subject to
disclosure. Employees are to ensure that all documents created in response to the issue are
kept and filed.

Where possible, seek advice from legal / governance before the circulation of potentially
sensitive documents.

Speculation and opinion must be avoided wherever possible.

The Emergency Evacuation Plan is an appendix to the LEMA, and the LEMA and the EEP
should be read in conjunction with the Communication Plan when considering
communication activities during and following an evacuation event.

The establishment of the public information strategy during an Evacuation is the responsibility of the
CA and / or HMA, including determining the most appropriate methods of communication.

The Animal Welfare Liaison Officer will provide informati n relevant t the SoM Communications
and Marketing Manager and/or the SoW Executive As stant to the CEO for public release.

The SoM Communications and Marketing Manager and or SoW Executive Assistant to the CEO will
liaise with the HMA and DPIRD to provide local informatio that may include:

Information for persons evacuating with anima includ ng what resources are available and
how they are able to request assistance

The state of the general wel are of nimals nvolved in the emergency
The location/s of animals
Information to enabl ners t find and reunite with the animals

Information reg rding public donations

Further information regar ing Anim Welfare during an emergency evacuation is contained in the
AWP which is an appendix o the LEMA and should be referenced.
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Getting Prepared

Key Contacts List

Contact details for key internal resources
Contact details for key external resources (communications agencies, digital film etc.)

List of key external stakeholders including emergency services (police, agencies etc.) and
media agencies

Contact details for SoM and SoW spokesperson (Shire President / CEO)

Build database of local and state journalists through Telum (https://www.telummedia.com/).
Manager Communications and Marketing, Communications and Marketing Officer and
FIPWA Communications and Marketing Officer all have log ns.

Refer to LEMA Part 9 — Emergency Contact Details for info mat n.

Communications Resourcing Plan

Roles and responsibilities of the communicati ns team members
Staffing roster

Agreed protocols — press and social m dia

Plan to scale up resources as the emerg ncy progresses

Shift and handover processes

Agreed access for working from h facilities and equipment (e.g. Meeting room, printer,
IT links etc.)

Protocols and Processes

Agree escalation and approv s process for communications materials including protocols on
information release

Process for setting up issues tracking / media monitoring and regular checks on SoM social
channels

Process for setting up emergency helpline if required and in conjunction with HR

Process for setting up a call centre for customers and the community

Templates and tools

Media statement / press release template
Guidance and scripts for switchboard / customer service, media specialist
Up-to-date factsheets and Q&A

Information Hub
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Training communication team members to ensure they gain further understanding of the roles and
responsibilities that each individual may play within an emergency. Scenarios used in training and
exercises should reflect local issues and risks.

All communications team members should have a resources directory for use. It is important to have
contact details for all key stakeholders in one central location and ensure that it is reviewed on an
annual basis. Further details are available at the following locations:

e LEMA - Part 9 — Emergency Contacts Directory

e LEMA - Part 10 — Resources and Asset Register

e LEMA - Part 11 — Evacuation and Welfare Centres
External resources include, but are not limited to:
Standard Emergency Warning Signal (SEWS)

The Standard Emergency Warning Signal (SEWS) is a distinct siren sou d to alert the community
to the broadcast of an urgent safety message relating o am or emergency or disaster.

The signal is intended for use as an alert signal to be played on public media such as radio,
television, public address systems and mobil s ns asit ms to draw listeners’ attention to the
emergency warning that follows.

People are strongly advised to bec m familia with the Standard Emergency Warning Signal
[SEWS Sound].

Emergency WA

Emergency WA was devel ped ythe overnment of Western Australia to improve the way in which
information was provid d to the communit .

Emergency WA provide communit warnings and other emergency management information for
bushfires, storms, cyclones, floods prescribed burns, hazardous material incidents and more.

Emergency Alert (Phone Warnings)

Emergency Alert is the national telephone warning system used during an emergency to send
messages to landlines and mobile phones within a defined area where lives and homes are deemed
to be under direct and imminent threat.

Emergency Alert is not used for every incident DFES responds to. A DFES Incident Controller
assesses the level of danger to the community and if lives and homes are under direct and imminent
threat, he or she will request an Emergency Alert be issued within that specific geographical area.

Emergency Radio Broadcasts

Radio is the most immediate communication tool and is used to provide essential information, such
as location, direction of fire or cyclone, timing etc. ABC local radio 720AM ABC Perth and 684AM
ABC South West undertakes emergency broadcasts during its programs’ when requested (quarter
to and quarter past the hour when activated).
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ABC local radio will broadcast an emergency message immediately, repeatedly and for as long as
necessary. WAPOL or an authorised representative of the HMA can request this in order to notify
listeners that a significant emergency is occurring in their area. The alerts are only to be issued
under strict instruction.

For further information regarding these resources refer to the LEMA — Part 4 Response — Public
Warning Systems.

Resources — Spokespersons

Should the CEO and / or Shire President both be unavailable or not contactable, the Deputy Shire
President or Acting CEO delegate is to be called. A media training record is to be maintained by the
communications team.

Develop Fact Sheets and Frequently Asked Questions (FAQ)

Factsheets can be very valuable in the critical and early hours of an emergency, as they allow the
SoM and/or SoW to start communicating even though inform ion on the actual emergency is
minimal. Factsheets and FAQ can be supplied to the media as usu | background while details are
investigated, checked and approved for release.
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Communications Response Toolkit
Initial Response Priorities

As soon as the SoM and/or SoW MPIO is notified of an emergency, they will consult with the Incident
Controller to establish context and develop situational awareness.

MPIO Decisions / Actions
¢ Promptly notify internal resources
e Begin message preparation
e Confirm the message review process (eg CEO only, CEO and Shire President)
¢ Determine if and what communication resources are needed, and mobilise them

e Designate a deputy MPIO and / or Recovery Communicatio s Manager or Coordinator who
will help oversee and coordinate communications activitie

e Review prepared emergency event staffing plan, including tr nsition plans
e Establish distribution and inquiry management plan together with  onitoring strategy
e Designate a venue for press briefings (if requir d)

Establish a communications workflow based on the model elow:

Information Inf  ation

Monitoring gathering roduc on

Dissemination Inquiry Engagement

Dlammineg Céaffime Mo
Planning Staffing Ne ds

During the response ph e of the emergency event review the available resources within the Shire/s
to undertake all recovery ¢ mmuni ation functions, bearing in mind that recovery communications
may be required for weeks, m n hs or even years.

If additional assistance is required over and above available local resources, consider enacting the
MOU with the City of Mandurah, City of Rockingham, Shire of Serpentine Jarrahdale and Shire of
Waroona. This may be applicable during a large-scale emergency event and a copy of the MOU is
available in the LEMA — Appendix 10.

Iransition Time

Managing team members and handovers means planning for transition. Time must be allowed for
a thorough debrief on what has occurred, the status of current work, information about upcoming
plans, events, schedules etc. At last one hour is required. Team members should be briefed on the
importance of managing the transition, including making notes through the shift to share with
replacements.

Re

&

W

ponse Team Actions Checklist
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This checklist summarises actions that should be completed by the communications team through
the phases of an emergency. Some or all of these are likely to be required.

e When notified of emergency event, assess likely communication needs based on the
‘overreact’ philosophy. In this first instance, this would likely be posts on social media
channels acknowledging awareness of the issue. Arrange additional support as required

e Brief the communications team members and assign roles and responsibilities

e Ensure holding statement is completed and ready for distribution following the review
process. Agree on the distribution timing and strategy

e Establish a community strategy to take in relation to the incident

e Brief the response team of the potential reputational risks, escalation triggers and mitigation
measures

e Source factsheets, video and photographs if required

e Decide how media and other stakeholder inquiries will e handled. MPIO to make
recommendation on working with other agencies

e Establish media monitoring, print, broadcast a d digita communications strategy including:
o Preparation / establishment of dedicated  ponse side or hub
o Use of and access to other digi al d tribution hannels (eg Social Media)
o Agree team contact / update sch dule

¢ Initiate contact with key partners / s akeho ders

Ongoing Activities Checkli t

Update com unications materials throughout the emergency event

Brief SoM and/or S W spokesperson (as applicable)

Identify ongoing issues and support needs. Brief and agree task and resource
requirements with CRT

Regularly liaise with media responders to receive updates on level of media
interest, emerging themes etc.

Liaise according to agreed schedule and identify further actions

Reassess everything on a rolling basis, build on successes, develop key
messages the CEO and / or Shire President can deliver, strengthen your
communications counselling role, review number, type and length of briefings,
frequency of fact updates etc.
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Monitor effectiveness of communications team members and schedule breaks,
move people to where they can be most effective, check impact of stress on the
team

Assess requirement for leader check-ins

Recommend when the communications team should stand down

Stand Down Checklist

Consider follow up engagement plan with any identified stakeholders, develop
engagement plans as appropriate

Hold communications team debrief to establish key less ns

Incorporate communications about the emergency n the usiness as usual or
‘new normal’ routine of the communications fun ion

Page 31 of 70



SHIRE OF Communication Plan

- C 3\ WAROONA Endorsement Date — XXXXX 2022

Shire of Murray Version N° 1.0

Emergency Messaging
All communications materials need to have clear key messages demonstrating our priorities:
Safety of

e People

e Environment

e Assets (Property and Business)

e Reputation

Messages should express all the elements of the four-part message model below. This expression
should not include admissions of liability or guilt or responsibility, or make promises without obtaining
legal advice.

The broad categories of information that needs to be communicated (perhaps in different ways and
at different times) in the recovery process are covered by the f lio ing questions:

o what has happened in the community?

e what areas have been affected and how have they been affected?

e what historical emergency events have taken pla e?

e what do the community see as issues and priorities?

e what is recovery likely to involve?

e what plans are in place for the wellbeing o the co munity?

e what services and resources are available f rr covery of the community?
¢ what information will assistthe omm nity to chieve recovery?

In support of the National Principl s of Dis st Recovery, the Australian Red Cross (Communicating
in Recovery) specifically outlines nin principles of recovery communications which ensures people
are carefully considered during stressful and disruptive time in their lives. These include:

e Public informat n, not public relations;

e The right to know;

e Respect people;

e Build on local assets;

e Ask the community how they want to receive information;
¢ Repeat information;

e Remember the ‘unaffected’;

e Acknowledge the impact; and

e No spin
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1. Show care and emotion — express compassion for anyone affected and the environment

2. Detail your responsible actions — Demonstrate control over the situation at the most senior
levels. Explain that an emergency plan has been activated.

3. Describe cooperative efforts — Describe how the SoM and/or SoW is working closely with other
agencies or key stakeholders etc.

4. Demonstrate your resolve — commit to acting responsibly with regard to the impact of the
incident and finding out the cause.

For messages to be credible, they must balance facts with emotion and be backed up by tangible
examples or ‘proof’ points. The following three basic rules to follow in the very initial stage of
providing information:

1. Don’t deny the obvious
2. Don’t speculate

3. Don’t minimise

Care and Concern

Demonstrate your care and concern for people and the enviro ment and the Shire’s commitment to
protect them. Audiences are watching closely t gauge th nature of the Shire and will make value
judgements based on the emotional ¢ nt of th messages.

e Develop a statement quo e outlinng how the SoM and/or SoW feels about what has
happened

e Consider an apol gy, expre sing regret about what has occurred while reaffirming
commitment to r spond

o Express a desire o treat any affected people with courtesy and respect

e Think about if it's approp iate for the CEO and/or Shire President to comment on the
emergency event etc.

e Show and give evidence of a commitment to find solutions to the problems people face
For example:
“We regret what has happened / we are deeply saddened...”
“The health and safety of our community is our primary concern...”

“We are extremely sorry for the inconvenience this emergency event has brought upon our
community. We are working hard to limit the impact and to help in any way we can. We have
activated our emergency plan which includes... *

“Our primary concern is for the safety and wellbeing of those who were injured. We are making sure
they get proper medical attention and we are hoping for their full, speedy recovery...”
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“As a member of this community, | am concerned about protecting the quality of our air, land and
water. That is why we have asked a wide array of environmental specialist to help us make sure we
are doing the right thing...”

“We are deeply sorry for what has happened and are doing everything we can to make it right, we
have... “

Detail Responsible Actions

Never assume that the media or any of your key audiences realise you have an emergency plan in
place, make this explicit.

Use “doing” language — explain the practical steps you are taking to mitigate and resolve the
emergency event but do not admit liability. Show you are working hard to do what is right.
Demonstrate control over the situation at the most senior level.

e Document the actions you will be taking

e Give evidence and examples of scope and scale of t € sponse, the resources you are
bringing to bear, the level of expertise, training and preparedn ss

e Confirm that the CEO is closely managing the s uation

e Detail the measures taken previously to preven this ype of issue arising and refer to safety
or lessons learnt

e Demonstrate your commitment to dow atis ght and provide precise, detailed evidence of
threat commitment in action

“Every possible action is being take to br g the ituation under control”

“We have activated our emergency plan  d we are escalating our response. Experts in safety,
XYZ are working together to find a r solution.”

“As a precautionary me sure we ave.”
“We are using every re ource we ca to effectively response to this incident. So far we have... “
Cooperation

Describe your cooperative efforts and demonstrate your cooperative attitude. Communicate a team
approach to emergency response, citing key response partners.

o State that we are working closely with other agencies

e Describe the additional expertise that you are bringing in

e Be clear that public concerns will be considered
“We are working with the emergency services to contain the fire / evacuate the site.”
“We would like to express our appreciation for the efforts of... *
“We are getting excellent cooperation and assistance from.... “

“We appreciate the need to share information with our community, media and others who want
information about what we are doing. That is why we have established a series of briefings... “
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Commitment

Demonstrate commitment to act responsibly with regard to the impact of the emergency event and
resolve to find out the cause. Detail the things that are happening to deal with and overcome the
emergency event.

It is important to have a quick response ready for the media in the initial stages of an emergency
event. Take into account if we should be leading or supporting the communications response.

The Initial Statement template is provided in Appendices 4 and 4A. It is intended to be amended
and adapted with relevant information relating to the emergency event. Remember, all media
releases must be signed off as appropriate.

1. Does the statement include the following priorities?
Safety of
e People
e Environment
e Assets (Property and Business)
e Reputation
2. s all information factually correct and checked?
3. Does the statement tell you?
e What has happened, wher and when?
e How many people rein olved
e What are we d ng about it?
e What resources ar availabl ?
e Who we have told and ho we’re working with?
e Contact number for media liaision

Refer to Appendix 7 — Media Release.

Customer services and reception will often be the first point of contact for external contacts e.g.
media, during an emergency event.

We need to communicate with them to give them the tools and support they will need to deal with
incoming enquiries eg.Issue a briefing note to give guidance on how to respond.

For example:

Hello Team,
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We are currently handling an emergency regarding (insert brief explanation) and we are expecting
calls. These may include:

o Media inquiries

o Community members, AFAC members
e Concerned relatives

e Hoax calls

e Threatening calls

As the face / voice of the Shire, your role in dealing with the emergency is vital and there are certain
procedures we must ask you to follow:

Calls from the media should be directed to the Manager Comms and Marketing, or, if not possible,
please ask for name, publication/media organisation, phone numb , email, deadline date and time,
and what their specific request is, and send through CRMS to e Manager Communications and
Marketing

Any phone calls you may receive from concerned rel tives, friends, nd employees should be
passed onto the HR team. If any numbers are unav lable, t ke the callers details (name, phone,
date and time of calll and send the message by email to: mailbag@murray.wa.gov.au or
warshire@waroona.wa.gov.au

You should:

Deal with concerned callers sympathetically
Not be drawn into conversation or pecula on
Not volunteer or promise informati n.

Note any relevant facts on you all log

Be prepared for:

Angry, threatening or ups t callers

Difficult and persistent questio g

If you run into any problems, explain that you are unable to help, offer to take the caller’s details and
pass the message immediately onto the Communications and Marketing team.

Show visitors or representatives of the media (who have turned up unannounced) into the reception
area and call the Manager Communications and Marketing (SoM).

I understand that incidents like this put a pressure on all of us, and add to your workload. | really
appreciate your help and support during this incident.

<Insert Name>
<Insert Title i.e. Manager, Comms and Marketing>
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Drafting Questions and Answers (Q&A)

The process of drafting Q&A helps the Shire’s spokesperson deliver consistent messaging and
enables them to respond to difficult questions and deal with questions they may not have the answers
to.

Identify the critical and worrying questions that are likely to be asked by a journalist or other
stakeholder and formulate a reply that allows the responder to link to the key messages that they
want to express.

Guidelines for Drafting Q&A

o Set out the rules for using Q&A at the start of the document (e.g. Q&A should never be distributed
to the press or general public)

e Check answers to avoid ambiguity, jargon and inconsistency
e Detail any background or supporting information that the responder may be able to offer
e Just as with press releases, all Q&A must be approved by the C O
e Use the ‘Giuliani method’ of
o What we know
o What we don’t know
o What the Shire of Murray and/or Shire fWar onais d ing

o What we need you to do
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Sample Q&A
Q: What has happened?
A: Information from latest statement.
Q: How did this happen?
A: It's too early to say. We just don’t know at this stage. Our priority is to deal with the

emergency incident. A full investigation will begin as soon as it is possible to do so
and we will do everything we can to establish how this incident happened.

Do you accept liability of the emergency?

2

The Shire accept responsibility to do all it can to manage this emergency event and
its consequences. The issue of legal liability may take a long time to determine and
we don’t want legal considerations to slow our efforts to he p.

Why did it take so long to respond?

Initial response actions began immediately. Included in the in ial response were...

What are the names of the injured?

>l o| 2 0

Our primary concern at the moment is to ens re those involved receive the best
medical care and support. We are not in a positio to release personal details.

2

How much will you need to spend to fix the is &7?

Money is not our concern right now. M king things safe, ensuring everyone is
protected is our sole focus
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Engaging Stakeholders

Initial Communications Strategy Assessment

One advantage of colour coding events is you can use them to help set initial strategy.

Initial statement published on website — semi proactive strategy.

Shire of Murray

The Manager Communications and Marketing (SoM) will need to make a recommendation to the
MPIO on an appropriate communications strategy.

Shire of Waroona
The SoW CEO, as the MPIO will recommend the appropr ate communic tions strategy for the SoW.

The table below is a graphic tool used as part of he ass ssment and to help frame strategy
recommendations.

Levels Impact Media, stak holder Communications
or pub interest strategy
Minor if at all. N media, some No public

Yellow

sta eholder interest.

communications, very
targeted and limited
stakeholder
communications.

Min to mo erate.

Limited media and
public interest,

moderate stakeholder.

Prepare holding
statement.

Holding statement used
for media and public
inquiries. Targeted
stakeholder
communication.

Major to potentially
catastrophic impact.

No media or public
interest, but high
stakeholder interest.

Holding statement, no
public message on
website. More
aggressive direct

Page 39 of 70




SHIRE OF

WAROONA

SEA TO SCARP

Communication Plan
Endorsement Date — XXXXX 2022
Version N2 1.0

- =
Shire of Murray -

Moderate media and
public interest,
moderate to high
stakeholder interest.

messaging to
stakeholders. Publish
limited statement on
website. Prepare Q&A
or factsheets for possible
release. Aggressive
direct messages to
stakeholders.

Proactive distribution,
widest possible
distribution.

Catastrophic High media and public

interest.

Analysing Stakeholders

Make information available to all stakeholders as close to simultan ously as possible. The Shire’s
website and social media will be a key tool to deliver inform tionto mo groups, and must be current
and accurate.

In any emergency, we need to identify stakeholde
carefully.

an manage communications with them

We look at the impact of the emergency in terms o
¢ Which stakeholders do we need to speak to immediately, are they a high or low priority?
¢ Why do we need to talk to them?
e Do we want to talk to them proac vely just react to their questions?
¢ Whoownstherelati n ips wit each stakeholder?

¢ How do we en age with them — do we have one on one meetings in person, calls, emails,
teams?

e What are we saying? Use the key messages
e Who does what, and how do we record who has spoken to who?

The individuals, groups and organisations to be considered are innumerable; however, special
mention needs to be made of the information needs of the identified key stakeholders which include,
but are not limited to:

Directly affected community members,
Shire of Murray community members
and/or Shire of Waroona community
members,

Indigenous and culturally and
linguistically diverse = communities
(CaLD Community),

Children and Youth,

o Elderly People,

¢ Nursing Homes,

e Aged Care Facilities,

e Persons with Disabilities,

e Schools,

e Childcare Centres,

e Family Day Care Providers,
e Playgroup Centres,
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e Hospitals, e State Media,

e Tourist Facilities, e Local Government/s; and,
e Caravan Parks and Camp Grounds, e State Government

e Local Businesses, e Elected members

e Recovery Agency Partners, e Employees

e Local Media,

When setting a communications strategy, it is essential to look forward and understand the best,
worst and most likely scenario for the SoM and/or SoW.

This approach will help identify how an emergency might develop over time, what the potential
reputation risks might be, the potential escalation triggers and what steps we might take to mitigate
and prepare for these risks.

Communicating with an affected community needs to be arefully planned nd managed, and should
be done so based on the key principles outlined in th Nation | Principles of Disaster Recovery’'.

Communication with stakeholders should commence as soon as an emergency oOcCcurs.
Communication should focus on long-term support  d the re overy of individuals, households and
communities within the SoM and SoW.

Successful engagement with a commu ity can act as a type of community development;
empowering the community and ndividu | to understand and influence their recovery, increase
social cohesion and assist in rebuild g the social fabric of the group that has undergone significant
dislocation.

During an emergency ev nt, it is important that employees are supported by being provided
information regarding all ongo n activities, needs, challenges and actions being undertaken. This
is particularly important for those staff dealing with the affected community face to face, those
involved in customer service and those employees on the ground. The purpose of employee
communications is to arm staff with the facts of an emergency as well as to reassure and motivate.
They are likely to compare external sources with what they see and hear inside the organisation in
order to discern fact from fiction.

All internal messages must mirror external messages. Modifications to tone may be advised to make
sure they are appropriate for the audience. These modifications must be approved.

Once the facts are confirmed and messages approved, communications are a core conduit for the
distribution of these facts without any changes.

For example:
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| wanted to provide you with an update /| regret to have to tell you that (insert details — what, who,
where and when).

The response team is coordinating support services and has contacted the relevant authorities.

Details about the situation are not yet known, but every possible action is being taken to keep our
people safe.

More information will be released as soon as it becomes available, but in the meantime, if you are
approached for information by outside sources, you should direct them to XYZ.

Thank you.

LRRM Appendix 33 Bushfire Evacuation Template is an example of a message and handout that
may be used by personnel delivering a door-to-door message in a recommended or directed
evacuation. This has been developed by DBCA in consultation with DFES and WAPOL for the use
in a bushfire to enhance and/or reinforce the level of information that may be provided verbally to
the resident. Tools such as these provide consistency in e delivery of information to the
community.

Leadership Role

In times of emergency, employees are key ambassad rs for the SoM or the SoW (as applicable). It

is critical to keep them informed and motivated.

Some of these key roles are outlined in the ta le elow:

Position
CEO

Shire President /
Council

Team leaders

Subject Matter
Experts (SME)

Action

Often, the CEQ’s pr sence
conveys thatt e ituation is
serious en ught impact the
or anisation s future

Co ncil can lend added credibility
toasi ation

Research shows that leadership is
seen as the most credible source
of information for employees.
Team meetings are a good means
of collecting questions and
feedback.

To explain and demystify difficult
concepts, particularly when they
relate to a solution to the
emergency event

Deliverable

All hands meetings, all staff emails,
short video updates — all of which
should be made available on the
intranet.

Short video interviews. Quotes or
sound bites.

Briefing sheets and statements
issued from response team. Team
meetings and / or teleconferences.

Video and / or information graphics.
In person.
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Channel Strategy

Leverage existing channels, introducing others as the emergency event dictates. A select few
channels should be the core source of information and messages, with this key information replicated
across others. Your channel strategy should consider:

e What questions do employees have?

¢ When do we share information internally in relation to external?

e Do we issue a note from the CEO? At what frequency?

e Do we have a conference call to brief team leaders?

¢ Do we need to provide materials for team leaders to communicate with employees?
¢ Do we update the intranet?

e Do we need a webcast or an all hands meeting?

e What other HR issues will there be?

e The most effective way to build awareness of employee counsell g service?

Think about how you can ‘push’ information and what hanne s allow employees to ‘pull’ information
on a 24/7 basis.

Push — produced a regular interval Pull — updated adhoc and available 24/7

e Email e \Website / Intranet
e Team briefing paper ¢ Video interviews
e Teleconference e Social media sites

e Monday.com
Distribution and Delivery

Establish a routine to coo dinate th development and distribution of information, including regular
briefing and planning mee ings with channel owners. These meetings should cover timing
considerations and review / app oval requirements.

Communication methods include, but are not limited to:

e community meetings — refer Appendix 8 — Community Meeting Checklist,

e pre-planned meetings (presenting information at existing community group meetings),

e community kiosks (an informal workshop with displays encouraging small group discussion),

e community displays / noticeboards (exhibiting the draft Plan in public areas),

e panels and focus groups (establish a group to represent a cross section of the community),

¢ media (utilising local newspapers, television, radio stations, circulars, newsletters, posters,
pamphlets, flyers and brochures to distribute information and request feedback) — refer
Appendix 7 — Media Release,

e social media and online (utilising the internet, websites and social media networks to
distribute information and request feedback),

e email (establish an email address for public enquiries and comments),
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text messages (Telstra Integrated Messaging System — TIMS); and,
word of mouth.

Communication locations where information can be provided include, but are not limited to:

any place where people spontaneously or normally congregate (churches, shopping centres,
schools, community halls, sporting facilities, etc,

disaster sites (if it is safe to do so) such as mass-casualty events, train or aeroplane crashes,
bridge or tunnel collapse etc,

reception or assembly points (airports, evacuation holding locations in central business
districts, hospitals etc),

relief, recovery centres/one stop shops, which can be used for the short, medium or long
term—these services provide the opportunity for face-to-face information provision, as well
as a central repository for up-to-date newsletters and agency specific information such as
fact sheets, posters and leaflet,

outreach programs,

community information forums, or neighbourhood or com unity meetings— these can
include congregations of sporting, spiritual, recreat onal and sch ol groups,

community events (street/neighbourhood barb ques, memorials, anniversary events, social
occasions); and,

through a central website with links to relevant government and non-government service
information — websites can establish mail netw rks and use pre-existing community
groups’ databases. Note: using commu ity gro s’ databases for email contact has privacy
law issues.

Communication Tactics

Community Meetings

Disseminate inform ion b tween key stakeholders.

Gather concerns dispel rumours and correct misconceptions.

Capabile to tailor i formation to suit key stakeholders’ needs.

Provide instant feedb ck and Q&A time.

Meetings may involve m ny state government agencies such as the HMA, along with local
government and community organisation representatives.

The Master of Ceremony and spokesperson are delegated by the SoM or SoW (as applicable)

Refer to Appendix 8 — Community Meeting Checklist.

Face-to-Face Communication

Disseminate information between key stakeholders.
Capable to tailor information to suit key stakeholders’ needs.
Provide instant feedback and Q&A time.

Word-of-mouth

Disseminate information between key stakeholders.
Simple messages.
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e Request for further information.
Publications (Flyers, Newsletters)

e Hardcopies can be retained by stakeholders for future use.
e Reinforces key messages.

e Easy to produce given resources are available.

e Easy to distribute.

eNewsletters / Email

e Easily targeted to specific stakeholders.
¢ Ideal for reaching residents across both Shires, especially those in isolated locations.

o Easy to create and distribute through the Shires eNewsletter program (SoM — Murray News,
SoW — Sea to Scarp).

Notice Boards

A central notice board that is in a key location in the commu ity ca be used to provide information
during a recovery.

e General and localised information.

e Targets stakeholders in frequented locations acro s the Shires.

e Easy to disseminate.

e Include contact numbers and places to go to btain add ional information.
e Can be used to gain feedback from the commu ity i equired.

SMS Alerts

e High mobile phone usage i both S
¢ Information can be disseminat  quickly.
e Stakeholders can s ve inf matio for later use.
e Reaches st keholders w o are affected by distance or isolation.
o Excellent plat rm for dire ting people to more detailed sources of information such as the
website.

Website

e Easily updated with current information.
¢ Allows comprehensive information to be listed on the site.
e Accessible by mobile devices and home computers. Eliminates distance barriers.

LED Sign — Shire of Murray only

e Easy to update.

e Targets motorists and pedestrians travelling along Pinjarra Road, Pinjarra.
e Operates continuously (unless power outage).

e Simple messages.
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During the recovery phase of an emergency, there are a number of barriers that the Shires may be
faced with and must consider when communicating with its stakeholders. These include:

BARRIER TO OVERCOME THIS

Retention

Access

Emotional
Distress

The amount of new information
that can be taken in and
understood by stakeholders can
be reduced as a result of an
emergency.

During the recovery period the
community may not have access
to certain communication
channels as a result of electric ty
or internet failure.

Communications ma be difficult
as stakeholders ay b

vulne ble and em ionally
distress d from the mergency,
depending nthe egree in which
they were affe ed.

Inclusive communication

Ensure information is accurate, short
and sharp.

Use clear language and do not use
complex words which may not be
understood by all stakeholders.
Provide information in various formats,
e.g. verbal and print — so that
stakeholde s can take with them and
read lat

Rep atin rmation frequently

Utilise all of th Shires available

communication channels to ensure that

the dissemination of information is
despread.

Alw ys provide contact details for access

o further information.

Utilise opinion leaders and community

groups to disseminate information

Ensure communication is respectful at all
times.

Use positive language wherever
possible.

Emphasise two-way communication and
encourage feedback from the
community. lllustrate the support
available to the community.

When communicating with stakeholders, it is important that information disseminated is inclusive
and easily accessible to stakeholders who may be considered ‘vulnerable’.

AT RISK GROUPS

Aboriginal and Torres

Strait Islanders

POTENTIAL ISSUES

HOW TO OVERCOME ISSUES

e Mistrust of government and

welfare services

e Low literacy rates

¢ Residing in remote areas

e Direct communication through
Elders first. Utlise Elders as
opinion leaders to disseminate
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information on behalf of the
Shire

e Utilise word of mouth

e Ensure information is clear and
does not use complex words or
sentences

e Use electronic modes of
communication to reach those
in remote areas

¢ Use pictures, maps and
diagrams in communication
where possible

Engage in dialogue with
e Varying literacy levels ch ldren

e Limited life experience e Tailor formation to children
Children dealing with emergen es and their parents

e« Can be easily emotionally e Use pictures, maps and
distressed diagrams in communication
where possible

e« Engage a sign language
e Heaingan vision interpreter

im airmen s e Use large font on print and

Iderl ; :
Elderly » Isolate due to lack of electronic materials

m- bility « Use electronic communication
to reach isolated stakeholders

e Engage a sign language
interpreter

e Engage specialist organisations
* Stakeholders unable to read to assist with communication

Physical/Mental or understand information

Impairment « Isolated due to lack of
mobility

e Use large font on print and
electronic materials

e Use electronic communication
to reach isolated stakeholders

¢ Provide information verbally
Community Information Briefings

In the event of a major incident, community information (including community briefings and meetings)
are often led jointly by emergency services, local governments and state government departments.
The role of community briefings in the recovery context is to provide:
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e clarification of the emergency event (CA),
e advice on services available (recovery agencies),

e input into the development of management strategies (lead recovery agencies, often local
government); and,

e advice to affected individuals on how to manage their own recovery, including the provision of
public health information (specialist advisers).

One of the key roles internal / employee communicators can play during an emergency event is to
help leaders ‘listen’ to employees by developing and maintaining ways to ensure two-way
communication across the organisation. This can be done through information networks and
monitoring questions that come through email and websites. Listening groups are preferred to online
surveys. The goal is to provide leaders with a sense of the conc rns and issues employees have
so that they can take action to address them, or at least demo strate that their views are being
heard.

Feedback trends and themes should be shared with the MPIO so they ¢ = modify future messages
and channel strategies. This raw data and feedback — both uantitative and qualitative — must be
documented and retained in line with record keeping.

Obtaining feedback ensures two-way commun cations i taking place. Two-way communication
involves the sharing of perspectives, beliefs, and sitions between interested parties, and between
an emergency recovery agency and its stakeholders. Building a feedback strategy into the
communications plan is important to ensure the communication being provided is beneficial to the
community. Feedback can be obtained from the community by utilising the following methods:

¢ Include council contact detail on all communications (address, email, telephone number, web
address),

e Have feedback and ev luation s stems integrated into all communications,
o Gather data from communi meetings, via note taking and face to face communication; and,

o Talk to employees and volunteers that are returning from the affected area to ensure information
and knowledge is transferred.

In the past, communications plans focused almost solely on media management. Today, multiple
channels and many new factors influence public opinion.

Public participation and the ability to interact directly with many important audiences means we must
be our own ‘broadcaster’ in the event of an emergency, providing the most up-to-date and credible
information about what’s happening. However, the media remain a key stakeholder and there will be
a number of requests for the communications team to handle.

Benefits of using media outlets:
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Newspapers

e Widespread distribution of information through hardcopy newspapers and their associated
social media platforms.

e EXxisting distribution network and followers already in place.

e Can be seen as a trusted source of information.

Radio

e Disseminating information quickly and efficiently.

e Widespread network of listeners across both Shires.

e Trusted source of information.

e Ability to distribute information and overcome distance and spatial barriers.
e Enables public participation and conversation with stakeholders.

Media Interviews
Consider these questions and create a schedule. Prioritise the eq ests from media outlets.
¢ Who are we trying to communicate with? Think ab ut stakehol rs

e Who are the most influential media outlets / jou nalists? i.e. who will set the tone/agenda for
media coverage?

e Will your spokesperson get a better opportunity to xplain the Shire’s position speaking to
one journalist over another?

e Could there be a backlash from one sect on of the media if your spokesperson continues to
favour one broadcaster / journalist?

e Where should the interview be held?
e What does the locati  of the interview say to the viewer about the Shire’s response?
e |s it suitable to onduct and nterview over the phone?
e Can you obtain qu stions ah ad of the interview itself?
Media Conference

A media conference can be organised if there is public and media interest after the emergency and
can be used to get specific messages across the media, general public and the community.

Refer to Appendix 9 — Media Conference Checklist.

Media Response Officers
Do Don’t

e Give your name. e Speculate in conversations with journalists.
e Get positive news out proactively.
e Emphasize key messages — have these

latest statements and fact sheets to hand.
o Log journalists details and interview ® Discuss or speculate actions that preceded

requests. the emergency event.

Admit responsibility or speculate regarding
liability.
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e Correct any misinformation as soon as e Be drawn into ‘off the record’ conversations.

possible. )
_ e Use jargon or acronyms.
e Assume everything you say may be
reported. e Make things up or give out unofficial

information.

e Get irritated (easy to do at the end of a long
day).

e Be drawn into criticising the Shire of Murray
or Shire of Waroona (as applicable) or
colleagues.

e Say ‘no comment’. Better to say ‘nothing to
add to what we have said’ or ‘there is no
further conf med information at the moment’.

e Assum prio knowledge.

e Pr misetocall b ck if you won't have time.
Guidance for CEO and Shire President Speak ng on Behalf of Council
Before the interview ensure that boundaries are set.

e Tell the reporter what you know about he f ts of the ituation — it is likely you are the best
source of information. Be equally clear bout wha you don’t know.

e Ask the reporter what they have heard an what they want to talk about. This way you can
correct misinformation and understand the ely course of questioning.

e Secure verbal agreement to the length of the interview. Ideally is should be no longer than
five (5) minutes in an em rgency situation.

e Ask how the in rview will be used and who else is being interviewed as part of the story.
Know the Facts and S ck to K y Messages
Prepare three key messages t t you want to emphasis and practice them.

Don’t feel obliged to answer every question specifically. Make a transition from an undesirable or
hostile question using bridging or connecting phrases such as:

e “Look, it’s too early to speculate, but what | can tell you ... ©
o ‘I don’t have that information at this time, but what | can say is... “
o “That speaks to a bigger point... *

If you can’t answer a question, don’t simply say ‘no comment’ or ‘I can’t answer that’. Explain why
e.g. Proprietary information and bridge to a topic or message point that is important to you.

The list below is a reminder for media spokespeople ahead of media interviews.
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environment, property and assets, and
finally reputation.

Stick to facts and your key messages.
Be clear what you want to say. Make
your most important points in the first 15
seconds.

Use plain language rather than technical
or local government speak.

Use proof points such as safety statistics
or figures that put the situation into
perspective.

Remember that presentation,
dress and appearance matter.
Maintain eye contact with the reporter.
Anticipate  difficult questions and
prepare answers.

tone,
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Do Don’t
e Be open and honest. e Guess, estimate, speculate or give
e Talk about issues in this order of personal opinion.
protection and empathy - people, e Admit liability, place blame, accuse

anyone of negligence or discuss remedial
or other actions.

Rely on notes in an interview.
Use the term ‘no comment'.
that you know but won’t say.
Give analytical answers to emotional
questions.

Refer to previous answers. Each answer
must stand on its own.

Fold ur arms, recline, slouch, tap or
fid e wit anything.

Fill the silen e. When you've completed
the answer. St p.

Fo get, nothing is ever ‘off the record’.

You imply
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Engaging Online

There are various online platforms to reach different audiences, these include Facebook, Instagram,
Twitter and Linkedin. The information dissemination lead should coordinate and distribute approved
content through the most appropriate platform for each community and the process recorded.

Information can to be disseminated quickly and tailored for specific audiences using mobile
technology and other online platforms. This has changed the nature of emergency communication
for the public and the media, as well as for the organisations responding to the incident.

Benefits of using Social Media include:

e Easy to access and update.

¢ Generates open dialogue with stakeholders.

e Allows stakeholders to share information easily with other s keholders.

¢ Allows stakeholders affected by distance or isolation to interac with other stakeholders.

e Targets stakeholders of all ages.

e Excellent platform for directing people to mor detail d sources of information such as the
website.

When using social media considerations shoud b given to:

e Graphics that are developed need to be desi ned in a way where they can be used for both
Facebook, Instagram and Twit er; nd

e Using correct dimensions

All communications must continue t follow the approval process outlined in Communication
Protocols.

The communications team need to have a good understanding of how the media are reporting the
emergency event, as well as e emerging issues resultant of commentary on websites and social
media platforms.

The key to effective monitoring is quality rather than quantity. It is important to set a clear and
targeted monitoring strategy to identify issues and reflect how our response is being perceived. Join
up data from social media, web channels, inquiry management and media for real time insights.
Standard searches and tools such as google alerts and twitter searches can identify stories almost
as soon as they emerge.

With this information, we can monitor trends, track the effectiveness of communications, adjust the
communications strategy and tactics, respond to issues that warrant immediate action and ensure
that inaccuracies are corrected as quickly as possible.
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Checklist for Effective Issues Monitoring

Initial Actions:

Agree the goals and objectives for monitoring

Determine key influencers and hastags / topics / themes being used

Conduct a search of media and online sources

Target a range of channels and sites

Link up to make sure you are receiving print, broadcast and media reports
Interrogate information about how our websites are being used by site visitors
Set up a log of media and online coverage

Remind all staff of social media guidelines / policy (refer to Related Policies)

Ongoing Actions:

Agree the timing and format of updates or reportst the CRT. eports should focus on how
media are covering the story (their focus, line o questions, emerg ng risks etc) and how our
response is being perceived

Share top line information with Council CRT and MT

Prepare evaluation of spokesperson int rview
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Deactivation and Lessons

o Keep a record of all materials and information distributed.
¢ Monitor and record social media reach and dialogue.
e Record all website visits to the applicable pages associated with the recovery.

e Record the number of times media releases are picked up by local media.

Communications may continue for quite some time in the recovery phase of an emergency event,
even if the response team has been stood down following the completion of the operational
response.

Acknowledgement of the commitment and effort of those involved in the communications response
is very important. Often during an emergency event the eam may be equired to work long hours
and this may result in high levels of stress. For this r ason, it is important that team leaders and
managers monitor team members for signs that they may require extra levels of care or support as
they move back into their ongoing roles within the organ ation. Team members may need to take
time in lieu, or undertake counselling service a d should b referred to the Employee Assistance
Program if required.

Completing a review of what has been lea ned afte any scale of emergency event is very important
and must include recommendation on how to m ke changes.

The report should contain the f lowing
e What was the verall goal o he communication effort?
e Was it successful? How was this measured?
e How successful were th response leaders in communicating the goals of response?
o How well did the emergency event communications effort meet those goals?
o What factors contributed to the inability to achieve the goal/s?
e Identify:
o Messages, channels or strategies that were effective
o Messages, channels or strategies that were ineffective and disappointing
e What communication strategies work well and should be retained?

¢ What communication strategies should be changed in order to improve response efforts?
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Appendix 1 — Glossary of Terms

Terminology used throughout this Communication Plan shall have the meaning as prescribed in
Section 3 of the Emergency Management Act 2005 (EM Act) or as defined in the State Emergency
Management Glossary (EM Glossary).

AIIMS — Australasian Inter-Service Incident Management System is a nationally adopted structure
to formalise a coordinated approach to emergency incident management.

Controlling Agency - an agency nominated to control the response activities to a specified type of
emergency.

Coordination — the bringing together of organisations and elements to ensure an effective response,
primarily concerned with the systematic acquisition and application of resources (organisation,
manpower and equipment) in accordance with the requirements imposed by the threat or impact of
an emergency. Coordination relates primarily to resources and operates, vertically, within an
organisation, as a function of the authority to command, and horizont lly, across organisations, as a
function of the authority to control.

Disaster — see EMERGENCY.

District — means an area of the State thatis d cl ed to be district under section 2.1 of the Local
Government Act 1995.

Emergency — the occurrence or imminen occur ence of a hazard which is of such a nature or
magnitude that it requires a signi cant an coordina ed response.

Emergency Management h manag ment of the adverse effects of an emergency. See PPRR.

Evacuation Centre — A centre that provides affected people with basic human needs including
accommodation, and wat In add tion, to enhance the recovery process, other welfare/recovery
services may also be provide

Exercise - simulation of emergency management events, through discussion or actual deployment
of personnel, in order: to train personnel; to review/test the planning process or other procedures; to
identify needs and/or weaknesses; to demonstrate capabilities; and to practice people in working
together.

Hazard — an event, situation or condition that is capable of causing or resulting in loss of life,
prejudice to the safety, or harm to the health of persons or animals; or destruction of, or damage to
property or any part of the environment and is defined in the Emergency Management Act 2005 or
prescribed in the Emergency Management Regulations 2006.

Hazard Management Agency (HMA) — a public authority, or other person, prescribed by the

Emergency Management Regulations 2006 to be a hazard management agency for emergency
management, or an aspect of emergency management, of a hazard.
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Incident — the occurrence or imminent occurrence of a hazard.

Incident Controller (IC) —the person designated by the relevant Controlling Agency, to be responsible
for the overall management and control of an incident within an incident area and the tasking of
agencies in accordance with the needs of the situation.

Incident Management Team (IMT) — a group of incident management personnel comprising the
incident controller, and the personnel he or she appoints to be responsible for the functions of
operations, planning and logistics. The team headed by the incident controller which is responsible
for the overall control of the incident.

Incident Support Group (ISG) — a group of agency / organisation liaison officers convened by the
Incident Controller to provide agency specific expert advice and support in relation to operational
response to the emergency.

Local Emergency Management Committee (LEMC) — a loca eme gency management committee
established under section 38 of the Emergency Managem nt Act 2005 The Chair of the joint LEMC
is the Shire of Murray Councillor (as appointed) or the Shire of Waroona hire President.

Mitigation - measures taken in advance of a disaster ai  d at decreasing or eliminating its impact
on society and environment.

Operational Area Support Group (OASG) -agro p of agency / organisation liaison officers convened
and Operational Area Manager to pr vid agenc specific expert advice and support in relation to
strategic management of the eme gency.

PPRR - an acronym for Prevention, P eparedness, Response and Recovery.

Prevention — th mitigatio or pr vention of the probability of the occurrence of, and the
potential adver effects of, n emergency.

Preparedness —preparation or response to an emergency.

Response — the combatting of the effects of an emergency, provision of emergency
assistance for casualties, reduction of further damage, and help to speed recovery.

Recovery — the support of emergency affected communities in the reconstruction and
restoration of physical infrastructure, the environment and community, and the psychological
and economic wellbeing.

Risk — a concept used to describe the likelihood of harmful consequences, arising from the
interaction of hazards, communities and the environment. The chance of something happening that
will have an impact upon objectives. It is measured in terms of consequences and likelihood. A
measure of harm, taking into account the consequences of an event and its likelihood. For example,
it may be expressed as the likelihood of death to an exposed individual over a given period.
Expected losses (of lives, persons injured, property damaged, and economic activity disrupted) due
to a particular hazard for a given area and reference period. Based on mathematical calculations,
risk is the product of hazard and vulnerability.

Page 56 of 70



— —— } -— e SHIZE 08 Communication Plan
. é & WAROONA Endorsement Date — XXXXX 2022
- SEA TO SCARP

Shire of Murray Version N° 1.0

State Emergency Management Committee (SEMC) — committee established under section 13 of the
Emergency Management Act 2005.

Telecommunications — the transmission of information by electrical or electromagnetic means
including, but not restricted to, fixed telephones, mobile phones, satellite phones, e-mail and radio.
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Appendix 2 - Acronyms

AlIMS
AWP
CA
CEO
CP
CRT
DEMC
EMA
EEP
HMA
ISG
IMT
IRT
JOINT
LEMA
LEMC
LRP
LRRM
MPIO
MOU
OMT
SEMC
SEWS
SoM
SoW

Australasian Inter-Service Incident Management System

Animal Welfare Plan

Controlling Agency

Chief Executive Officer
Communication Plan

Critical Response Team

District Emergency Management Committee
Emergency Management Authority
Emergency Evacuation Plan
Hazard Management Agency
Incident Support Group

Incident Management Team
Incident Response Team

Shire of Murray and Shire of Waroona

Local Emergency Manageme t Arra g ments

Local Emergency Ma gement Committee
Local Recovery Plan

Local Recovery R source Manual

Media and Pub c Info mation Officer

Mem randum of U derstanding

Organisa onal Response Team

State Emerge cy Management Committee
Standard Emergency Warning Signal
Shire of Murray

Shire of Waroona

=% WAROONA

Communication Plan
Endorsement Date — XXXXX 2022
Version N2 1.0
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Appendix 3 - Recovery Communication Plan Template (two versions — which one)

Aim What is the purpose of the Recovery Communication Plan?

Objectives Specific
Measurable
Achievable
Realistic
Timely

Part A: Identify Audience and Message

WHO is the Audience? WHAT are the Key HOW and WHERE ar FEEDBACK

2 i 2
Identify and prioritise Messages? messages delivere ?

target audience and
appropriate engagement

level Using clear, succinct Commu ic tions
evel

Must be timely Strategy for collecting
statements meth ds

feedback

Affected community
members

Shire of Murray and/or
Shire of Waroona
community members

Indigenous and culturally
and linguistically diverse
communities (CaLD
Community)

WHO is the Audience? WHAT are the Key HOW and WHERE are FEEDBACK
Messages? messages delivered?

Identify and prioritise
target audience and
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appropriate engagement
level

Using clear, succinct Communications Must be timely Strategy for collecting
statements methods feedback

Persons with Disabilities

Children and Youth
including Schools,
Playgroup Centres,
Childcare Centres and
Family Day Care
Providers

Elderly People including
Nursing Homes and
Aged Care Facilities

Hospitals

Tourist Facilities

Caravan Parks and
Camp Grounds

Local Businesses

Recovery Agency
Partners

Local and State Media

Local Government/s

State Government
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Part B: Action Plan

Date Serial ltem
Raised Number Number

Subject

Action

Priority Responsible Completion
Officer Date / Status
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Appendix 4 - Initial Statement Template
Shire of Murray

<INSERT SHIRE LOGO>

<INSERT DATE>

Media Release

[INCIDENT] AT SHIRE OF MURRAY

[Place, Month, Day, Year]: The Shire of Murray confirms that we are aware of [incident]. We
understand the [incident] began [where, when] and our incident response team is now working with
[partners] to get more information.

Our priority is to secure the safety of the [people group/s] and/or [ nvironment/assets] and that is
why we are implementing our Local Emergency Management A r ngements (LEMA). These
arrangements set out the agreed response to an incident of this natu e, and the community can
have confidence that we will provide further information a soon as it be omes available.

Regular updates will be posted on our Facebook pag with fu ther details on murray.wa.gov.au
For additional information:

Name: <Insert name>

Title: Manager, Communications and Marketing

Mobile Number: <Insert number>

Email: <Insert email>

Website: www.murray.wa.go au

Facebook: https://www acebook.c m/Shi eofMurray
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Appendix 4A - Initial Statement Template
Shire of Waroona

<INSERT SHIRE LOGO>

<INSERT DATE>

Media Release

[INCIDENT] AT SHIRE OF WAROONA

[Place, Month, Day, Year]: The Shire of Waroona confirms that we are aware of [incident]. We
understand the [incident] began [where, when] and our incident response team is now working with
[partners] to get more information.

Our priority is to secure the safety of the [people group/s] and/or [environment/assets] and that is
why we are implementing our Local Emergency Management Arrangements (LEMA). These
arrangements set out the agreed response to an incident of this ature, and the community can
have confidence that we will provide further information as soon as becomes available.

Regular updates will be posted on our Facebook page, w h further deta Is on waroona.wa.gov.au
For additional information:

Name: <Insert name>

Title: <Insert title>

Mobile Number: <Insert number>

Email: <Insert email>

Website: www.waroona.wa.gov.a

Facebook: https://www.faceb ok.com Shire-of-Waroona-763655380667714/

Page 63 of 70



/_\-"\x

— .i — WAI51"66NA Communication Plan
— [ C ) L opigetatho b Endorsement Date — XXXXX 2022
Shire of Murray Version Ne 1.0

Appendix 5 — Status Update

Summary

Incident Date Incident Description Prepared by

Status Summary
Steps taken % done Due Date Assigned to Notes

Risk and Issue History
Issue Assigned to Date

Conclusions/Recom endations

Adapted from SEMC — Communicating in Recovery Guidelines 2018
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Appendix 6 — Talking Points
Summary

Incident Name/Date Version Date/Time Version Number

Key Points

Talking Points

In this section, summarise the latest key Talking Points. This could be a mix of new important
information and older information that is still important or contentious. Where possible limit this to
5-6 points, but don't leave something critical out just to save space

T

ST gy ) B

Latest Points

In this section you can p ovide furth r background information that is in an easy to read bullet point
form. You may wish to u e sub-h adings such as ‘Personal Support’, ‘Infrastructure’, ‘Utilities’,
‘Roads’, or other relevant themes based on your recovery priorities. You may also choose to use the
‘FAQ’ format if there are specific matters of high public interest.

For example:

Personal Support

e Residents who are experiencing financial difficulties should contact the Shire’s Rates Officer
to discuss the postponement of rates payments.

e The Shire’s day care facilities are offering short term care available to parents who need to
attend to property repair matters
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Infrastructure

e The Town’s maintenance crews have been tasked to focus on community centre infrastructure
first, including the Town Hall, Library and Primary School

e The repaired centres will be used as multi-purpose facilities while other infrastructure including
the Business Centre, Swimming Pools and Skate Park are repaired.

FAQS

Q: Is it true the Shire has diverted work crews from the aged care facility to work on the council
building?

A: The aged care facility is being repaired by commercial contractors as one of the first priorities,
and due to the exposed dangers at the site the Contractor has r quested only their staff remain
there. Council crews that were due to work there have be diverted to other urgent works
matters.

Conclusions/Recommendations

| 0o o

Author
Cleared by
Consultation

Adapted from SEMC — Communicating in Recovery Guidelines 2018
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Appendix 7 — Media Release
<INSERT SHIRE LOGO>
<INSERT DATE>

Media Release

[Incident update]

First and/or second sentences must explain what the recovery announcement is. The most
important information is at the top of the media release.

Short snippets of information should be gathered from your talking points to provide key information
that can be easily picked up and used by the media.

The essential recovery information priorities are:

Safety of:

e People

e Environment

o Assets (Property and Business)

e Reputation

The essential recovery information should include:

¢ What has happened, where and when?

e How many people are involved

e What are we doing about it?

e What resources are a ailable?

o Who we have told nd who we’r working with?

Ensure that local governm nt spok sperson is “regularly quoted” throughout the media release.
If a joint statement with other agencies please ensure that relevant logos are also included.
Media Contact:

<Name>

<Title>

<Phone>

<Email>
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Appendix 8 — Community Meeting Checklist
BEFORE

Determine the Master of Ceremony (MC)
and SoM and/or SoW spokesperson

Ensure key speakers from the HMA,
combat agencies, support organisations
and SoM and/or SoW are included, invited,
allowed to contribute to the agenda and
briefed.

Invite relevant Community Liaison Unit
from the HMA to attend the meeting to
support the community with their
information needs during the response
phase.

Select an easy, central and significant
location for the community meeting.

Prepare a clear agenda using talking
points, time frames and input from all
agencies.

Determine a question and answer
feedback option for community memb rs
during and after the meeting

Advise and notify community m mbers of
the meeting details including locat n, time
and agenda.

Organise audio visu | requirem nts,
parking, seating, cateri g record of
attendance and feedback apture.

Test all audio equipment, electrical outlets
and sound system. Consider filming the
speakers to be hosted on the local
government website if appropriate.

Brief and prepare SoM and/or SoW
spokesperson by practising answers.

Plan for the presence of media at the
meeting.

=
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MC to communicate agenda to the
audience and introduce speakers. Agenda
is used as a structure for the meeting but
allow for other issues at the end of the
meeting to be discussed

MC to review previous community
meetings including any issues and updates
that need to be communicated. Mc to
advise when the next meeting will be or
how often the meetings will continue for.

Determin community members preferred
communicat n methods. Consider using a
voti g system w th dots/sticker/post it notes
on the walls to get clear picture of

preferr d methods.

As gn a person who will take notes, action
issue and advise the recommended

mpletion or action time to the
community. Advise how these will be
distributed or communicated after the
community meeting.

Ensure all speakers adhere to the Giuliani
method of information communication.

Allow questions from the community using
a roaming microphone.

MC to thank attendees and advise of
availability of refreshments after the
conclusion of the meeting.
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AFTER

e Ensure speakers are available for further discussion or any contact details available or point
of reference for further information.

e Ensure the DC and other support agencies, such as Australian Red Cross are attending the
community meeting to provide psychological well-being to community members if required.

+ Provide follow up ways to gather information for any audience members that were unable to
ask questions during the meeting

« Upload recording of the meeting to the local government website or provide a summary of
the information presented.

Adapted from SEMC — Communicating in Recovery Guidelines 2018
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Appendix 9 — Media Conference Checklist

BEFORE THE DAY OF AND DURING

e Consider the news cycle timings. e Make it clear where the media should go

e Make a media invitation list and send invite when they amive

via email. e Prepare and distribute any information to

e Select an easy access location for the give to the media.

media conference. e Arrange catering (only if needed).

e Arrange for parking and catering e Start exactly on time.

requirements (only if remote and needed). s Iniroduce SoM andior S6W spokesperson

e Arrange for seating so all media have clear or they introduce themselves.
access to the spokesperson — if this is a

smoeiieyel. el s stardi: e Ensure cut fftime is adhered to, including

time for u stions.

e Position local government logo on the
podium or behind the spokesperson — if
this is a small conference, a podium and
the logo may not be needed.

e Tha kthemed for their attendance

« Test all audio equipment, electrical outlets
and sound system.

e Brief and prepare SoM and/or SoW
spokesperson by practising answers

dapted from SEMC — Communicating in Recovery Guidelines 2018
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SHIRE OF MURRAY-WAROONA
LOCAL EMERGENCY MANAGEMENT COMMITTEE
DISTRICT EMERGENCY MANAGEMENT ADVISOR REPORT
2 NOVEMBER 2022

STATE NEWS

STATE CONSULTATION REQUESTS

State EM Policy section 5.12 — Funding for Emergency Responses

A sector led working group has completed a review of ‘State EM Policy section 5.12 — Funding
for Emergency Responses’. The DFES State EM Policy branch is now seeking your feedback
on the proposed amendments to the State EM Policy prior to requesting the endorsement and
approval from the SEMC Response Capability Subcommittee and the State Emergency
Management Committee.

On the State Emergency Management Policy Branch Consultation Homepage you can view
all current consultations, including the State EM Policy section 5.12,
https://dfes.mysocialpinpoint.com.au/stateempolicysection512

On this page you will be able to:
o View information about the consultation process
e Download and view the proposed amendments
e  Submit your feedback

Please submit your feedback by COB Tuesday 13 December 2022.
AMENDMENTS TO STATE EMERGENCY MANAGEMENT DOCUMENTS

There are several amendments that have been approved by the State Emergency
Management Committee to the suite of State Emergency Management Documents
including:

¢ The WA Community Evacuation in Emergencies Guideline redesign and statement
of fact amendments. This also includes statement of fact amendments to word versions
of Appendix B (Emergency Evacuation Planning Template) and Appendix C (Operational
Evacuation Plan Template).

o The revocation and removal of All-Hazards Evacuation Flagging Guideline.

The removal of Evacuation Flagging from State EM Plan section 5.3.2.

e The revised Traffic Management During Emergencies Guidelines. This includes
updated word versions of the Traffic Management Checklists and Templates and revised
Traffic Management Aide Memoire.

e Statement of fact amendments were made to the State Support Plan — Emergency
Public Information to add St John Ambulance to the response responsibilities for this
Plan.

Full details of these changes can be found on the amendments page on the SEMC website.

SEMC STRATEGIC PLAN 2022-2025

Government of Western Australia DFES
Department of Fire & Emergency Services

rtment of Fire &
Erironey Senvces




At its October meeting the SEMC endorsed an updated Strategic Plan. The plan builds on
the previous plan and is now inclusive of climate change. This plan will inform the SEMC
subcommittee and DEMC/LEMC review.

SEMC CAPABILITY FRAMEWORK REVIEW - LG SURVEY AND WORKSHOP
The DFES State Capability Team on behalf of the State Emergency Management Committee
is undertaking a review of the of the capability framework, the capability survey, and its
associated data products. The purpose of this review is to ensure the capability framework
and products are:

e fit-for-purpose in driving improved EM planning and preparedness

e relevant to stakeholders’ EM needs

e consistent with emergency management best practice

Items included in this review:

»  Capability Framework
* Annual and Preparedness Capability Survey
» Capability Summary Reports

DEMC AND LEMC REVIEW

At its August meeting the SEMC endorsed the proposed project scopes to review the local
and district committee structure. The objectives of the review are to:

e Establish clear roles, responsibilities, functions, and governance for DEMCs and LEMCs
so they can achieve the strategic objectives of SEMC.

o |dentify improvements to the governance arrangements and capabilities that will increase
effective and efficient management outcomes.

o Create a shared understanding of the SEMC expectations of DEMCs and LEMCs.

SEMC WEBSITE HAS A NEW HOME

The SEMC website has successfully transitioned to the WA.gov domain in line with State
Government policy. The Office of Digital Government has established the WA.gov domain as
a whole-of-government portal which aims to make it easier for people to find and access
government services and information.

You can now find all SEMC related information at https://www.wa.gov.au/organisation/state-
emergency-management-committee

For key emergency management documents please head to the ‘State Emergency
Management Framework’ section https://www.wa.gov.au/organisation/state-emergency-
management-committee/state-emergency-management-framework

Please note that while the semc.wa.gov.au home page will now redirect you to the new page,
if you have direct links saved for other pages (such as the EM Policy documents) they will not
work as expected and will need to be resaved to the new format. Links within documents are
not yet updated and will be updated in due course.

The SEMC Business Unit are working hard to complete the transition as quickly as possible
and they thank you for your patience while this is finalised. Please let them know at
info@semc.wa.gov.au if you come across anything that’s not as you expect.

Government of Western Australia ﬁ 2
Department of Fire & Emergency Services
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DISTRICT NEWS

DISTRICT EMERGENCY MANAGEMENT COMMITTEE MEMBERS HANDBOOK

A DEMC Members Handbook has been developed by the DEMC Executive Officers (also the
DFES District Emergency Management Advisor’s) as an attachment to the State Emergency
Management Procedure 3.6 District Emergency Management. This handbook is an important
reference for members of the District Emergency Management Committee. The DEMC
Members Handbook was approved by SEMC at the 4 August 2022 and is available on the
SEMC website.

LOCAL NEWS

GRANT PROGRAM UPDATES

The National Disaster Risk Reduction (NDRR) grant program is established under a National
Partnership Agreement (NPA) on Disaster Risk Reduction (2019-2024). It seeks to proactively
reduce the risk and limit the impact of disasters associated with natural hazards on Western
Australian communities and economies. The 2022/23 grant round is progressing, and
announcements will be made following the completion of the State and Commonwealth
approval process.

The 2022-23 round of the All-West Australians Reducing Emergencies (AWARE) grant
program is in the final stages of approval.

The SEMC endorsed a two-year schedule for both grant programs:

Year 2023-24 2024-25

Program NDRR AWARE NDRR AWARE

Round Open 24 April 2023 16 August 2023 25 April 2024 16 August 2024

Round Close 29 May 2023 20 September 29 May 2024 20 September
2023 2024

Assessment 3 July 2023 24 October 2023 3 July 2024 25 October 2024

Anticipated September 2023  January 2024 September 2024  January 2025

announcement

Further information on the NDRR and AWARE grant programs is available at
https://semc.wa.gov.au/funding.

Please contact semc.grants@dfes.wa.gov.au for further information on the grant programs.

2022-2023 SEMC MEETING SCHEDULE

e 1 December 2022 e 3 May 2023
e 2 August 2023
e 4 October 2023
e 6 December 2023
e 8 March 2023
Complied by:
District Emergency Management Advisor
Metropolitan Operations
Department of Fire and Emergency Services-
S8Ry  Government of Western Australia ﬁ/? 3
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Appendix 11

Department of Fire and Emergency Services Report for the
Shire of Murray/Waroona Local Emergency Management Committee

Wednesday 2" November 2022

AUSTRALIAN FIRE DANGER RATING SYSTEM (AFDRS)

The Australian Fire Danger Rating System (AFDRS) went live 15t September 2022 and now has
four levels (instead of six) — Moderate, High, Extreme and Catastrophic — bringing national
consistency to the public display of ratings.

A change in the fire weather districts also occurred with the:

e Shire of Murray being in the Swan Coastal South and Swan Inland South; and.
e Shire of Waroona in Geographe and Brockman.

The South West highway is the boundary between the FWDs.

CLIMATE OUTLOOK
BOM have released their latest climate outlook for November to January (issued 27™ October)
which is available at http://www.bom.gov.au/climate/outlooks/#/overview/summary.

e November to January rainfall is likely to be below median rainfall is likely for large
parts of Western Australia.

e For the fortnight 31 October to 13 November, below median rainfall is likely for large
parts of Western Australia extending into the western Northern Territory, increasing
to very likely around the Kimberley.

e November to January maximum temperatures are likely to be warmer than median
for much of north-west Australia.

e Several climate drivers are contributing to this wet outlook, including La Nifia, a
negative Indian Ocean Dipole event, an expected positive phase of the Southern
Annular Mode for most of November and December, and warmer waters around
Australia. The Madden—Julian Oscillation may also contribute to wetter conditions for
eastern parts of Australia over the next fortnight.

AFAC BUSHFIRE OUTLOOK

AFAC are forecasting a normal fire potential for southern Western Australia. Root zone soil moisture
is expected to remain below average with the median to below median rainfalls across the Jarrah
Forest bioregion with the forecast high chance of exceeding median maximum and minimum



temperatures and existing rainfall deficiency. This increases the probability of early onset of southern
fire season should rainfall deficits continue into spring.

REQUEST FOR CHANGE IN MEMBERSHIP FOR SHIRE OF MURRAY AND WAROONA LEMC

DFES requests that the following changes be made to the Membership for the Murray-
Waroona LEMC:
The current member arrangements are:
e Member—DFES DEMA
e Ex Officio — DFES District Officer South West Region
Requested change:
e Member — DFES District Officer South West Region
e Ex Officio — DFES DEMA

John Carter
District Officer Emergency Management

DFES South West Region



Appendix 12

From: Cameron Norris

To: Chantelle Goff

Subject: Shire of Murray & Waroona Local Emergency Management Committee (LEMC) Meeting - Agenda, Appendices
and Previous Minutes - 2 November 2022

Date: Thursday, 3 November 2022 8:27:00 AM

Attachments: image001.png
image002.png

Morning

In regards to a few things that were brought to my attention at yesterdays meeting | have

provided the details below.

1. Coolup pipe network is depemdamt on other projects but all signs are very positive so far.

There will be points added in for fire brigade use.

2. Training for Fire staff how to use the Harvey Water system to refill trucks. Upon discussion,

we have decided that we will review the maps that were previously passed onto all fire

departments in the area to ensure they are correct, we will inspect the valves for
deterioration and damage to ensure suitability and then Richard Wood of the Yarloop Fire

Brigade will conduct the training.

Feel free to pass this information on.

Kind Regards

Cameron Norris

WHS Advisor

M: 0487 993 041

T: 9729 0121
cnorris@harveywater.com.au

My hours are as follows:
Monday - Friday 7.00am - 3.30pm
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1 Turnbull Street, Harvey WA 6220
Harvey Light Industrial Area
PO BOX 456, Harvey WA 6220

www.harveywater.com.au

Safe Work Month
WHS - think physical,
think psychological

Registrations now open

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom it is addressed.



This communication may contain material which is legally privileged. If you are not the intended recipient and you have received this e-mail in error
we qdvise that any use, dissemination, distribution, printing or copying of this e-mail and any file attachments is strictly prohibited. If you have
:ﬁicsegﬁjail in error, please delete it and any attachments immediately and notify the first sender by e-mail or by telephoning 08 9729 0100. You
dm:sstioy the original transmission and its contents. No guarantee is made that any attachments to this e-mail are free of computer viruses. We
f#aig::; attachments be scanned using appropriate virus detection software before use. We will accept no liability for any loss or damage which
Eﬂn directly or indirectly from opening or using any such attachment.



Appendix 13

From: Terry Sillitto

To: Chantelle Goff
Subject: My report for LEMC
Date: Wednesday, 2 November 2022 10:56:09 AM

We are ensuring that we follow current Health advice in
relation to how we might operate an Evacuation Centre if
one was required today.

We have a process to ensure we vet people before they can
enter the building by asking a series of Covid questions.
Anyone who has or may have Covid will be asked to return
to their vehicle and await instructions on an alternative
location to go to while they are evacuated. Possibly a
Hotel/Motel.

Hygiene measures will be in place for staff protection and
LGs are encouraged to follow a similar process when they

first open an evacuation centre.

Review of Department of Communities 'Emergency
Services Function'

Major review of DC Emergency Services currently underway
Changes in structures can be expected

Strengthening of ability to respond to large events, and to
ability to support LG through recovery processes.

Training



LG Evacuation Centre Training was provided on 17 August
2022 at the Ken Jackman Hall in Kwinana, and then again on
11 October 2022 at Mike Barnett Sports Stadium in
Rockingham. A total of 4 staff attended these sessions for
Murray/Waroona and at present for the Shire of Murray
there is 4 staff trained within the last 3 years. Shire of
Waroona have 5 staff trained within the last 3 years.

SHIRE OF MURRAY
DATE NAME
29.03.16 Lyne Gardiner
Deb Wilkes
Janine Elliott
Kate Dennison
05.09.17 Sally Donkin
Aleksandor Ilik
30.05.19 Ben Jordan
29.07.21 Lynne Gardiner
Ben Jordan
Sally Donkin
17.08.22 Belinda Brown
SHIRE OF WAROONA
DATE NAME

05.09.17 Louise Fouche



Bronwyn Cooke

Brad Vitale

Leonard Long

31.05.18 Daniel Cools
Kelly Nottle
9.12.21(Mark) Daniel Cools

Ashleigh Nuttall

17.08.22 Jade Salpietro
Kadee Dillon

Debra Tyler

Equipment upgrades underway

Equipped now for up to 1000 people sleeping in
evacuation centres.

Sheds in whiteman, oakford, trailers in Fremantle,
Mandurah, and looking to locate one in Boddington

Local Welfare Plan updates and tabling at LEMC

Plan recently updated, needs to be endorsed at this
meeting

Last tabled in 2019



Terry Sillitto

Senior District Emergency Services Officer
Metro South — Fremantle — Rockingham - Peel
Department of Communities

0427 389 375

The Department of Communities acknowledges the traditional owners of country throughout Western Australia and their
connection to land, waters and community. We pay our respects to them and their cultures, and to their elders past and
present.

The Department of Communities (Communities) formed on 1 July 2017 and is responsible for the delivery of child protection and
family support, community grants, funding and initiatives, education and care regulation, disability services, housing and regional
services reform. During the transition phase emails sent from the Housing Authority domain will be converted to the Communities
email address. This message may contain privileged and confidential information and is intended for the exclusive use of the
addressee(s). You must not disclose this communication to anyone without the prior consent of Communities. If you have received
this email in error, please notify us by return mail, delete it from your system and destroy all copies. Communities has exercised
care to avoid errors in the information contained in this email but does not warrant that it is error or omission free.



